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Supp. App. 2
Printed by: ~As.Joanne Fratello 
Title: Respect for Human Lile: ADNYSCHOOLS 

Wednesday, January 07, 2009 11 :49:~4 Al\1 
Page 1 of 1 

From: 

Subject: 

To: 

Cc: 

II Sr. M. Pappas, CR 

Respect for Human Life 

~All Schools 

lfil Superintendent's Slaff 

....,......,/,\Ll/ednesday, January 07, 2009 11:1 i:51 AM 

( A"'' 
.... )L.f.._,,( / 

It has been suggested that we join in prayer the month of January 
the intention of Respect for Human Life. The suggestion is that we 
decade of the rosary with our students ~~:! am~g.r:y_filb...fM~ 
£Q!1§.gctJ..tl:i~~9P~.(novena prayer). 
You are also invited to go to this website (http:i iwww.fightfoca.com/) for 
information about the proposed 11 Freedom of Choice Act" and its implications. 
You will have an opportunity to sign a petition opposing proposed legislation 
that would further undermine the dignity of the human person in America. 

REMEMBER: "Evil flourishes when good people do nothing. 11 Let's do something 

Sr. Marie Pappas, C.R. 
Associate Superintendent for Mission Effectiveness 
1011 First Avenue 

212 371-1000 Ext 2878 

LISTEN TO PATHWAYS OF LEARl'Jil'-JG ON THE CATHOLIC CHAJ'\11'-JEL, SIRIUS 159 - XM 117, 
TUESDitYS 1 :00 - 2:00 P.l'vL 

DE S 18 
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Supp. App. 4

To: Teachers 
From: Joanne 
Date: October 20, 2008 

Dear Teachers, 

A few items for this week: 

• LLJ\wU\,ft:t~rdthe Respec:tUf~ /V\a~s,at:.si'LAuqustine's with our eighth 
~''g~ciaf'sf~cl~~t~ and ~iP~incipaf me~tting in the -PM on Friday. . 

., Please remember to sign in and out each day (our sign in/out log is 
subject to review.) Thank you for your cooperation. 

• Plan books are due Tuesday AM. 
• Reminder: Children may wear an appropriate orange or black shirt over 

their regular school uniform on October 31 $t (no costu!'l'\es or any 
inappropriate attire for a Catholic school is allowed.) Thank you for 
reminding our children. 

-.-t : ! • .t ' i! 

1 nanK you ana nave a 9000 vveeKena! 

Joanne 

DE S 1~ 
Iv 
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Supp. App. 5

To: Teachers 
From: Joanne 
Date: October 22, 2007 

Dear Teachers, 

A few items for this week: 

• Thank you for the completed mandated service forms/survey. If you 
did not return it to the office, please submit it on Monday (I need to 
bring this information with me to a meeting on Tuesday.) 

• I will be at a Principal's meeting on Tuesday . 
• ~,Iw)ll<:1nend the Respect Life Mass at St. Augustine's with the eighth 

~i1,f,.,,,.c,:,.- -·~'./ •. '· .......... _, . ., .• " ';, .,,~·,,,,,,,,,, .• 

; grade students and a Principal meeting in the PM on Friday. 

• ,,:h\onsignor Reynolds requested that,teqfbers of grades K-4 remind 
:th~fh,u··· ·J:i;pf,Jh:~itutQY1::q,£:'.;t.he·\l\/ord;.The,~E?,.mc1f~es are on.Sunday 
"at 9'A ci 10:15AM: He would like us to encourage our children to 
attend: . 

.., Our new ADAPP counselor wili begin on November 14th
. Her name is 

l ~' f f ..... 

KimDeriy l:Sonmmo. 
• We are still working on the proper calculation for the quarter LA 

grade. I will keep you posted. Thank you for your patience and please 
"'ru"'V .,c,.,,,, 11S p I I Vl 1,,..,1 ...... . 

Thank you and have a 
Joanne 

v1eekend! 

D 0 

Case 16-1271, Document 64, 11/07/2016, 1902165, Page9 of 202



Case 7:12-cv-07359-CS   Document 91-12   Filed 07/16/15   Page 4 of 18

Supp. App. 6

!I\E,'l,O --------------------------
To: Teachers 
From: Joanne 
Date: January 21, 2008 

Dear Teachers, 

A few items for the week: 

" Tuesday I will be with the 8th grade class at the Rose Mass in the 
morning and at a Principal meeting in the afternoon, therefore, please 

submit your plan books on Wednesday. 
0 I will be at a Principal meeting on Thursday. 
• Please be sure your teacher-web pages are up-to-date and display 

current information (ex, Email address, HW, etc.) 
s We currently have a GREAT school, however, as CSW approaches we 

want to make sure the school looks extra clean, attractive (with 

student work displayed) and tidy as our potential parents visit us. If 
you use or store material in our vacant classrooms, would you please 

make sure those areas ore tidy as well. Thank you for your help! 
0 Report cards ore due on or before January 30th

. Please return re.port 
cords in the foider provided and include the "spedal teacher grade 
sheets." 

Have a great THREE day weekend. 
Happy N\artin Luther King, Jr. Day! 

Joanne 
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Supp. App. 7
Jan. 22, 2009 

From "Joanne Fratello" <jfratello@stanthonyschoolnanuet.org> 

To "Joanne" <jfra tello@stanthonyschoolnanuet.org> 

Date Wed, 14 Jan 2009 12:42:16 -0500 

Dear Teachers, 

On Thursday, January 22nd .St. Anthony School will host the 8th grade Rose Mass for the county schools. I am happy 
to inform you that Dr. McNiff (Supt. of Schools) will join the children during the Mass. He will also attend a meeting in 
the buildling with me and my fellow Rockland principals immediately following the Mass. 

I plan on giving Dr. McNiff a tour of your classrooms as well as the entire buildling. I have asked the Journal News to 
fo!!ow as well. 

I am certain we wi II have a wonderful day with our new visitor. 

Thank you 1 

Joanne 

D 

!25 

19 
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Supp. App. 8

M 
To: Teachers 
From: Joanne 
Date: June 13, 2011 

Dear Teachers, 

A few iterns for the week: 

.. I will not collect Plan Books for review this week. Plan Books are due to the 
office to be filed for the school year next week. 

" Please be sure to finalize your SIS grades (according to SIS instructions.) 
" ~We'wT!ltJffeh'ffMass on Monday at 9AM in the Parish Church. 
.. If you are unable to stop by my office on Wednesday according to your 

scheduled time to review the HR docs as a result of Field Day, please stop 
by this week to cotnplete the paperwork (it will only take a few minutes.) 

Have a great weekend! 

Joanne 

DE 
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Supp. App. 9

To: Teachers 
from: Joanne 
Date: June 6, 2011 

Dear Teachers, 

Thank you for a very good faculty meeting yesterday. 

A few items for the week: 

" Plan books are due Tuesday morning . 
., Please email me any last minute thoughts or suggestions prior to my June 8 th 

PLC meeting. I will gladly share them with the team. 
" Chris will advise each teacher with regard to summer storage of desk top 

computer. 
.. In advance, thank you for attending our 8th grade Graduation Mass. 

Have a great weekend! 

Joanne 

DE 
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Supp. App. 10

To: Teachers 
From: Joanne 
Date: February 7, 2011 

Dear Teachers, 

A few items for the week: 

® Plan Books are due Tuesday morning. 
• I had to order a part for the "Bell System" for the school (it is 

expected to be delivered and installed either on Tuesday or 
Wednesday), therefore, piease be aware of the time and keep to our 
school schedule. Thank you. 

'" Therehas been an increase in the amount of school children that 
attend t-heTiturgy of the Word on Sunday (9am or 10:15am Mass.) 
Please continue to mention and encouraae the. children to attend A.A.ass ., 

}::t,!,§t: 6nthon,yChurch (additionally th~ children's Liturgy of the 
Word.) Father Jerry and I are most pleased to see the increase in 
attendance. 

Have a great day! 
Joanne 

DE S.-000388 
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Supp. App. 11

: Teachers 
From: Joanne 

Date: January 31, 201i 

Dear Teachers, 

A few items for the week: 
.. Plan books- are due Tuesday morning. 
111 Please let AnnMarie know Monday rnorning if you will participate in the 

volleyball game scheduled for Monday afternoon. 

"' "Twin Day" on Thursday is a student "dress alike day" therefore; it is 
a dress down day. 

.. -Phttnk;;,y@utin advance to the teachers that joined us at the CSW Mass 
and breakfast. 

• We will attend 9am Mass on Thursday;~(Feast .of St. Blaise) and Friday 

"'(First Friday Mass) in the Parish Cr{ti~chas a St. Anthony School · 

,Community,;;, 

., As I discussed with each teo.cher at our individual conference a week 

ago, please email me a brief "Statement of Progression" with regar~d 
to your class Action Plan that was created on Data Day by 2-18-11. I 
am most pieased vvith our conversations (at our individuai meetings) 
particularly with the understanding and open communication between 

us regarding the need to improve our existing strong educational 
pr~ogram at St. Anthony School for the upcoming 2011-2012 school 

year and years to come. Your cooperation is always greatly 
appreciated seen and unseen. Thank you again! 

Have a wonderful day! 
Joanne 

DE S.-000387 
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Supp. App. 12
i=roiri":·;;Joari"neFrate110" <jfrate11a@staniF.onyschoo1nanuet.org> 

Subiect: week of 11-1-10 
Date: 10/29/10 08:30:26 

~'-"ar Teachers, 

A. few items for the week: 

1. Please submit Plan Books to the office \/Vednesday morning. 
2. You will be able to register for courses (Grade A Day) when you arrive at the site Tuesday morning. 
3. As a result of Mc3ss being celebrated in the Parish Church (All Saints Day) we wiil attend as a schooi 
community at 9am. 
4'.We will also attend Mass Friday at 9am as a school community in the Parish Church. 

Have a nice weekend! 

Joanne 

'llp . bluegenesis.com/mail/message.php?index=3 73&mailbox=b WJveA %3 D%3 D&unread= l J 1/3/2010 

-000374 
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Supp. App. 13

June 1, 2011 

Dear Parents, 

34 West Nyack Road 
Nanuet, NY 10954 

845-623-2311 
fax 845-623-0055 

E-mail: stanthonys.offi ce@verizon.net 
Website: www.stanthonyschoolnanuet.org 

Please join me on June 11th at the 5:00p.m. Mass, fmrr,ediately followed by a sociai with 
Archbishop Dolan in our school play yard. I would like to see the children dressed in full 
uniform for this event and therefore, I am hosting an ice cream party the following week 
to all that attend in uniform. 

Please also join me at the 12:45pm Mass on June 12th, immediately followed by the 
Feast of St. Anthony Parish Picnic on the school grounds. 

I look forward to seeing you for two days of faith, family, friends and fun! 

Sincerely, 

Joanne fratello 
Principal 

Middle States Accreditation 

DE 
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Supp. App. 14

To: Teachers 
From: Joanne 
Date: June 13, 2011 

Dear Teachers, 

A few items for the week: 

• I will not collect Plan Books for review this week. Plan Books are due to the 
office to be filed for the school year next week. 

" Please be sure to finalize your SIS grades (according to SIS instructions.) 
• We will attend Mass on Monday at 9AM in the Parish Church. 
" If you are unable to stop by my office on Wednesday according to your 

scheduled time to review the HR docs as a result of Field Day, please stop 
by this week to compiete the paperwork (it will only take a few minutes.) 

Have a great weekend) 

Joanne 

DE 
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Supp. App. 15

,.,, 

October 7, 2009 

Dear Parents, 

34 West Nyack Road 
Nanuet, NY 10954 

845-623-2311 
Fax 845-623-0055 

E-mail: stanthonys.office@verizon.net 
Website: www.stanthonyschoolnanuet.org 

Our pastor, Father Jerry Deponai will be celebrating his installation on Sunday, 
October 25 th at the 12:45pm mass with a reception immediately following in the school 
gyrnnasi um. 

As a school community, we would like you to join us in celebrating this special occasion. 
I would like to show our school unity by having the children attend this mass with you, in 

their school uniform. 

As always, we are very grateful for the love and support that Father Jerry c ontinues to 
give to our school. 

I look forward to seeing you there. 

$Jnc.erely, 
( '\ 

,-"i:f! /;' 
/'-'" (..l, 

.Joanne Frat el lo 
Principal 

Middle States Accreditation 

DE 
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Supp. App. 16

October 7, 2009 

Dear Parents, 

Anthony 
34 West Nyack Road 

Nanuet, NY 10954 
845-623-2311 

Fax 845-623-0055 
E-mail: stanthonvs.of fi ce@verizon.net 
Website: www.stanthonyschoolnanuet.org 

Our pastor, Father Jerry Deponai will be celebrating his installation on Sunday, 

October 25 th at the 12:45pm mass with a reception immediately following in the school 

gymnasium. 

As a school community, we would like you to join us in celebrating this special occasion. 

I would like to show our school unity by having the children attend this mass with you, in 

their school uniform. 

As always, we are very grateful for the love and support that Father Jerry continues to 
give to our school. 

I look forward to seeing you there. 

Middle States Accreditation 

DE 
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Supp. App. 17

St. Anthony School 
34 West Nyack Road 
Nanuet, NY 10954 

845-623-2311 
fax 845-623-0055 

E-mail: stanthonys. office@verizon.net 
Website: www. stanthonyschooinanuet. org 

May 4, 2010 

Dear New Families of St. Anthony Schooi, 

We are very excited that you have chosen to enroll your children in 
St. Anthony School for the 2010-11 school year. We look forward to getting 
to know you and your children as the year progresses. 

We invite you to join us at our First Friday Mass Celebration on 
June 4th at 9AM in the St. Anthony Parish Church. Immediately following 
the Mass, parents are welcome to stop by the school auditorium for light 
refreshments provided by our Home School Association (HSA). During your 
stay, I would like to take your children on a tour of our building and 
introduce them to their teacher and classmates for the 2010-11 school year. 

Please RSVP by May 27th to the school office at 845-623-2311. 

I look forward to seeing you and your children. 

Sincer1ely, ./'
0

) 

'~'-··-.• ,..,_lj.~ .. --·/ ,~.it/) 
I ... ,. ... =w.·~·~....,,.,.,.-)it+\...,.,..,.,..,,~ .. " ..... -., .. ___ 

•..,,--L (.....t'-,v,A:.;:.J::,., , A 

Joanne fratello 
Principal 

DEFTS.-000336 
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Supp. App. 18

January 17, 2008 

Dear Parents, 

St. Anthony School 
34 West Nyack Road 

Nanuet, NY 10954 
845-623-2311 

Fax 845-623-0055 
E-mail: stanthonys,office@verizon.net 

The faculty and I look forward to beginning Catholic Schools Week with you, in 
celebrating together at the 9:00AM Mass on Sunday, January 27th. Please have 
your child wear his/her schooi uniform so we may display our school pride together 
(he/she will also earn a dress down day on February 8th

.) 

Please join us immediately following the Mass in the school cafeteria for iight 
refreshments provided by the Home School Association. The children will be able to 
obtain their Dress Down Pass from me at that time. 

Please be reminded that adults must accompany children during the Mass and 
reception. 

Thank you and we iook forward to seeing you on Sunday, January 27th
. 

(Sif~.~rely,( £!_ .. ·i-~ 
~Jt ·V-~t1>rJ;j5.f.:.tJ.1:=z~ 

tJ oanne Frat el lo 
Principal 

Catholic Schools Week 
Sunday, January 27th 

9:00AM Mass 

Please complete and return to school with your child by Friday, January 25th. 

Name: _______________ _ 

Number of family members attending Mass: 

DE 18 
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Supp. App. 19
From 
To 

Joanne F1:§ctello ~fra_te11o@§tanthonyschoo1nanuet.org~ II 
"AnnMarie" <aweber@stanthonyschoolnanuet.org>, "Carol" 
<cmcguirk@stanthonyschoolnanuet.org>, "Cathy" 
<chenn@stanthonyschoolnanuet.org>, "Chris" 

,1 1 1 II 

Dear Teachers, 

Thank you helping Terri C. with her "Think Breakfast" morning. The 
children enjoyed it (so did I.) 

A few items for the week: 

1. Nurse Appreciation Day is 5-7-08. It would be nice if your class could make a 
cardJs for Terri C. 
2. I would like to pray a decade of the Rosary together each 1noming for the 
month of May (in honor ofour Blessed Mother.) Since we are off on 5-1-08 for 
Ascension Thursday, we will start Friday. 
3. Please email Lois two enrichment activities by 4-30-08. If anyone needs help 
setting up folders on your computer, please let me ln1ow and I will gladly help 
you. 
4. I would like to have a brief meeting on Wednesday in Project Room Cat 2:35PM 
with any teacher interested in assisting in an After Care Program for next year. 
5. I will be inviting our new school families (08-09) to join us at First Friday 
Mass on June 6th. After the Mass parents will be invitind back to the school for 
light 
refreshments provided by our RSA. As the parents enjoy their "snacks" 
I will introduce the new children to you and your classes so they are able to 
meet their new friends!. The children will be 
able to remain in you class for sometime, therefore, it would be nice if you 
can have a "buddy" for them. 

Have a great weekend! 

Joanne 

http://webmail.bluegenesis.com/hwebmail/mail/message,php?index=26 

Page 1 of 1 

4/2R/?OOR 
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Supp. App. 20

May 15, 2009 

34 West Nyack Road 
NY 10954 

845-623-2311 
Fax 845-623-0055 

E-mail: stanthonvs.office@verizon.net 
Website: www.stanthonyschoolnanuet.org 

Dear Parents, Faculty and Staff, 

June 13th is extraordinarily significant for each of us, parishioners, students, faculty, 
staff and devotees of St. Anthony of Padua, as this is his feast Day. This is a day of 
thanksgiving and praise to God who through the guidance, protection and intercession of 
our beloved Patron Saint, we have received countless blessings. 

To make this Feast Day a true celebration, please join us as we celebrate as a community 
on Saturday, June 13 th at 9:00a.m. Mass. It would be wonderful if the students would 
wear their school uniform to show our unity in the St. Anthony community. 

Upon the initiative of the Steering Committee of the Filipino-American Parishioners of 
St. Anthony, a Fellowship-Breakfast wil! be served in the School Cafeteria immediately 
following the 9:00a.m. Mass. 

As part of the St. Anthony community, we encourage our students, faculty and staff to 
participate in this joyful occasion. If you wish to help and/or contribute something for 
the Fellowship- Breakfast please contact the following persons: 

Rod and Marie Manuel @ (845) 623 -9021 
Pete and Ching Estrada @ (845) 623 -4298 
Rene and Hedy Matuiac@ (845) 623-3776 

Your attendance wiil be greatly appreciated. 

Sincerely, /J o~,-~~u_ 
#a~ne Fr:;~(o ~~·-«. 

Principal 

Middle States Accreditation 

DE 
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Supp. App. 23

UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 

JOANNE FRATELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF SISTER PAT HOWELL 

Sister Pat Howell, pursuant to 28 U.S.C. § 1746, hereby declares as follows: 

1. I presently serve as the Principal of St. Anthony's School, located at 34 \Vest 

Nyack Road, Nanuet, New York (the "School"). I have held the Principal position at the School 

since July 2011. 

2. I have personal knowledge of the facts set forth in this declaration, and would 

testify to them in a Court of law if called upon to do so. 

3. This declaration is respectfully submitted in support of the Archdiocese of New 

York (the "Archdiocese")1
, St. Anthony's Shrine Church (the "Church") and the School's motion 

for summary judgment. 

4. Prior to becoming Principal of the School, I had to undergo an extensive 

application process. I further was required to participate in an interview. I was interviewed by 

approximately ten people, including the priest of the Church, Father Jerry DePonai, several 

1 The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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parishioners of the Church, the Director of Religious Education and Principals of local Catholic 

schools. During the interview, I was advised that it is the Principal's primary responsibility to 

transmit the Catholic faith to students and further focus on the formation of young Catholics in 

their beliefs, values and traditions of Catholicism. The interview panel further asked me a 

multitude of questions pertaining to my commitment and ability to perform as a religious leader, 

such as (i) how I would incorporate religion into the School culture; (ii) whether I followed the 

teachings of the church. 

5. Catholic education is an expression of the mission entrusted by Jesus to the 

church. Knowing that Jesus is our role model, the School's pledge, which reflects Christ's Law 

(' T • or Love 1s: 

I am HONEST. I can be trusted by my school community. 
I am RESPECTFUL. I honor differences of all people and their ideas. 
I am RESPONSIBLE. I complete all tasks that are assigned to me. 
I am COMPASSIONATE. I show by my actions that I care about others. 
I am SELF-DISCIPLINED. I use my time wisely. 
I have PERSEVERANCE. I try my hardest at everything I do. 
I am GIVING. I have talents and I share them with others. 

6. Each Friday, I introduce a student over the loud speaker to recite the School 

pledge. Upon information and beliet~ the School pledge has been in existence for more than 

fourteen years. 

7. I recognize the religious nature of the Catholic schools and understand that, as 

Principal, I have an obligation to observe and support the philosophy of Catholic education and 

to recognize and support the inherent Catholic nature of the schools. That being said, I am 

as the Religious Leader of the School. 
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8. Some of my regular duties, in my capacity as Principal of the School, is set forth 

as follows2
: 

a. Each mormng, a student will meet me in the mam office to read a "morning 

meditation" over the intercom system. The "morning meditation" is an exercise 

that engages the mind in Catholic prayer. Each day, we read a prayer from a book 

entitled "Children's Daily Prayer," by Liturgy Training Publications. After the 

student reads the "morning meditation," I advise the students over the intercom 

system that "today's morning meditation is what Jesus is asking us to do today." 

b. Each afternoon, I lead the School in a closing prayer over the loud speaker. This 

is comprised of the Hail Mary Prayer and an Intercessory Prayer. 

c. Every Tuesday after "morning meditation," I review the teacher's lesson plan 

books, which set forth the teacher's agenda and curriculum for the upcoming 

week. I evaluate each lesson plan and give teachers my comments/feedback to, 

among other things, ensure that the curriculum integrates the Bible into the 

subject matter being taught and further conforms to Catholic beliefs. 

d. The first Thursday of each month, the teachers, students and I attend Mass 

together at the Church. I always attend all of the prayer services conducted at the 

Church on schooldays. My attendance and participation is imperative so as to 

serve as a role model to the students and faculty and to encourage each of them to 

live God words. 

e. On random School days, I conduct a some 

class rooms located in the School. The purpose of this is to observe the teachers, 

their interaction with the students and their teaching methods. During my 

2 This list is non-exhaustive. 
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observation, I look to make sure that each classroom has (i) a prayer corner, 

which is a table with a Bible centered on it, so that the Word of God is present 

and prominent in the classroom; and (ii) an instructional board, which lists the 

value and saint of the month, as chosen by the Archdiocese. The instructional 

board is part of the School's implementation of the Values Infusion Program, 

which requires that the teachers utilize their lesson plans and curriculum to teach 

the students about a different Catholic saint and corresponding Catholic value 

each month. I oversee this program at the School and observe each classroom to 

confirm that the teachers are using visual stimuli in the classrooms to reflect the 

respective values and saints. 

f. I conduct annual appraisals of each teacher, which includes an analysis of the 

their performance as a witness to the Catholic Faith. In order to evaluate the 

teachers, I must observe their ability to infuse religion into all subject matter, their 

ability to encourage students to embrace the Catholic faith and to live by the 

Biblical framework and the teachers' own commitment to Catholicism. 

g. I counsel the students and emphasize the importance of God in every situation. 

By way of example, when a student's parent had passed away, I met with the 

student to let her know that God had called her parent and joined the student in 

prayer. 

9. As Principal, it is my responsibility to prepare the students to become responsible 

stewards God's creation, promote a 

development, faith formation and to love God and ensure that the teachers, faculty and 

students act in conformity with Catholic values. 
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10. I ury is true correct. 

on April 2015. 
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 
-------------------------------------------------------------------X 

JOANNE FRATELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF CATHLEEN CASSEL 

Cathleen Cassel, pursuant to 28 U.S.C. § 1746, hereby declares as follows: 

1. I presently serve as the Regional Superintendent for Rockland County for the 

Roman Catholic Archdiocese of New York ("Archdiocese"). I have held this position for 

approximately three y~ars. Prior that, I served as Principal at St. Gregory's School located at 

Garnersville, New York. I held the position of Principal from in or about September 1, 2005 to in 

or about August 31, 2012. 

2. I have personal knowledge of the facts set forth in this declaration, and would 

testify to them in a Court of law if called upon to do so. 

3. This declaration is respectfully submitted in support of the Archdiocese of New 

York (the "Archdiocese") 1
, St. Anthony's Shrine Church, (the "Church"), and St. Anthony's 

School's (the "School"), motion for summary judgment concerning whether the position of 

1 The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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Principal of the School, and more particularly, whether Joanne Fratello, ("Plaintiff'), as 

Principal, occupied a "ministerial" position. 

4. In my capacity as Superintendent, I am responsible for supervising, managing and 

evaluating the Catholic School Principals in Rockland County, ensuring that each Catholic 

school in Rockland County and their Principals foster a strong Catholic-infused and academic 

environment, monitoring the curriculum used at each Catholic school in Rockland County to 

ensure that it conforms with Archdiocesan guidelines and ensuring that the Catholic schools in 

Rockland County, as well as the Principals, exhibit the academic and spiritual values as required 

by the Church and Archdiocese. 

5. When I served as Principal, I was a member of the Archdiocese's Principal Search 

Committee ("Committee"). The Committee was responsible for interviewing, assessing and 

hiring Principal candidates for Catholic Schools in New York. While I was a member, there 

were approximately ten (10) individuals on the Committee, comprised of other Principals of New 

York Catholic schools, the District Superintendent of Catholic Schools, as well as parish 

members and the Deacon and Priest of the particular church affiliated with the school searching 

for a new Principal. 

6. In my capacity as Superintendent, Principal and Committee member, I had always 

been advised by my superiors, the Archdiocese, the Cardinal Archbishop of New York and the 

Superintendent of Schools that the mission of the Catholic school is to inspire, infuse and 

integrate Catholic values into the Archdiocese' educational system. 

7. Catholic lS a of the 

entrusted by Jesus to the church He founded through education. Accordingly, the primary focus 

Case 16-1271, Document 64, 11/07/2016, 1902165, Page33 of 202



Case 7:12-cv-07359-CS   Document 93   Filed 07/16/15   Page 3 of 6

Supp. App. 30

of a Catholic school is, and always has been, Catholic identity and evangelization. Catholic 

school is a venue where the spirituality of a student is nourished, encouraged, and deepened. 

8. Principals in the Catholic schools recognize the religious nature of the Catholic 

schools and understand their obligation to observe and support the philosophy of Catholic 

education and to recognize and support the inherent Catholic nature of the schools. 

9. The Principal's primary responsibility is to transmit the Catholic faith to students 

and further focus on the formation of young Catholics in their beliefs, values and traditions of 

Catholicism. In essence, the Principal of a Catholic School is required to serve as a religious 

leader committed to spreading the values of the Catholic faith to their colleagues, teachers, staff, 

students and community. 

10. That being said, the Committee had always strived to hire Principals with strong 

Christian values, dedicated in providing teachers and students with instruction in religious truth 

and value, maintaining a set of educational policies which are in conformity with the religious 

beliefs and moral standards of the Archdiocese and further fostering an educational environment 

which teaches students how to live in accordance with the teachings of Jesus. 

11. During my tenure with the Committee, the Committee had maintained a general 

set of preliminary questions centering on the applicant's commitment to Jesus and spreading His 

teachings to the students. By way of example only, such inquiries consisted of the following: 

a. What is your personal relationship with the church? 
b. Why do you want to be Principal of Catholic School (as opposed to a secular 

private school)? 
c. What is your relationship with the Pastor and the parents at the current school you 

d. What do you think is a good religion lesson? 
e. What would you do at the school to implement communal prayer? 
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12. Moreover, as a condition of employment, each Principal is required to be a 

practicing Catholic in good standing with the church. The Principal is further required to 

complete Level 1 and Level 2 Catechist Formation Program certification within three years of 

maintaining the role of Principal.2 

13. In or about 2007, I, along with the other Committee members, interviewed 

Plaintiff for the position of Principal at the School. Plaintiffs interview was conducted similar 

to all interviews for the position of Principal. That being said, the Committee reviewed and 

evaluated Plaintiffs resume, application and inquired about Plaintiffs commitment to serving as 

a religious leader of the School. Based on the Committee's general past practice and interview 

process, the questions as set forth in the preceding paragraph would have been some of the 

questions, in sum and substance, posed to Plaintiff during her interview. 

14. In or about September 2007, Plaintiff was hired to serve as Principal of the 

School. After Plaintiff was hired to serve as Principal of the School, I would have regular 

interactions with her on an ongoing, professional basis. In this regard, each Principal within the 

County of Rockland Catholic School system, including Plaintiff and myself, would meet on a 

monthly basis for a conference ("Principal Conference"). 

15. At the Principal Conference, the Principals would discuss the special events 

taking place the following month at their respective schools. By way of example, this would 

include discussing the implementation and coordination of the annual Rose Mass, which was 

held in January of each year. The Rose Mass, also called the Respect for Life Mass, was a 

School eighth grade students. message 

2 The Catechist Formation Program provides theological understandings, spiritual formation and catechetical 
methodology necessary for those who are appointed by their pastors and commissioned by their parishes to hand on 
the faith to adults, youth or children. Training of the catechist is necessary to ensure that the faith is handed on in its 
integrity and in a manner that responds to the needs, learning styles, cultures and other special characteristics of 
those in their care. There are two levels in the Catechist Fonnation Program, both consisting of five courses. 
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Mass was to teach the children that human life is a precious gift from God; that each person who 

receives this gift has responsibilities toward God, self and others; and that society, through its 

laws and social institutions, must protect and nurture human life at every stage of its existence. 

The Principals within Rockland County would rotate which school planned, implemented and 

hosted this event each year. One year, Plaintiff held the Rose Mass at the School, which I had 

attended. 

16. At the Principal Conference, the Principals would fmiher plan and schedule 

"Spirituality Day," an event held once a year at which time the Rockland County Catholic 

Schools' teachers and Principals would gather to discuss professional development, the 

curriculum for the school year and classroom management. In essence, this conference is held to 

reflect on the schools' purpose, their interaction with the local community and the importance of 

Catholic schools. The teachers and Principals would begin the meeting with Prayer, and further 

discuss the importance of infusing Catholicism into every subject taught at the schools. Further, 

there would usually be a Mass held, attended by all participants, and a speech conveyed by a 

motivational speaker. During my tenure as Principal, I attended each Spirituality Day. I 

observed Plaintiff present, at the very least, at one Spirituality Day. 

17. Each year, the Catholic School Principals in Rockland County plan an Annual 

Mass for the Principals, teachers and local pastors. The Mass, which generally takes place prior 

to the beginning of each School year, is held at the Dominican Sisters convent in Sparkill, New 

York. The local Principals plan the liturgy, which is generally comprised of the music, readings 

and psalms to be recited at Mass. addition, Principal would recite a Reading or to 

all of the participants during each Annual Mass. When Plaintiff was employed as Principal of 
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psalms to be recited at Mass. In addition, each Principal would recite a Reading or Prayer to all 

of the participants during each A .. nnual Mass. When Plaintiff was employed as Principal of the 

School, she would have, by virtue of her position, assisted in planning the Mass and pai1icipate 

in the same. 

I declare under penalty of pe1:j ury that the foregoing is true and correct. 

Cathleen Cassel 

31318.59 v2 

6 
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Age Admission to Classes: 

3 by December 31 

4 by December 31 

Kindergarten: 5 by December 31 * 

First Grade: 6 by December 31 * 

*It is advisable to abide by local school district's regulations with regard to the 
above. New York City requires 5 years by December 31 for Kindergarten. 

610 DAILY EXERCISES AND SPECIAL PROGRAMS 

611 MORNING EXERCISES~ Religious and Patriotic 

As part of the morning exercises as well as at other appropriate times during the day, students 
and teachers raise their minds and hearts to God in prayer with focus on the crucifix and 
religious statues and pictures in each classroom. 

The opening exercises include the salute to the flag and the singing of a patriotic hymn, e.g. 
"The Star-Spangled Banner:' "America the Beautiful/ "God Bless America." 

Traditional Roman Catholic prayers and those appropriate to the iiturgical season should be 
prayed daily. The curriculum guidelines found in Guidelines for Catechesis (pre-school -6, 
1996; grades 7-9, 1998) provide for each grade level a list of prayers, liturgical feasts, Marian 
feasts and feast days of Church saints. A copy of the Guidelines may be obtained from the 
Associate Secretary for Religious Education (212) 371-1000, Ext. 2878. 

612 PATRIOTIC EXERCISES 

When school is in session, the American flag is on display outside the building, weather 
permitting. The flag is raised before the morning session begins, and taken down at the close 
of the school day. Each classroom also displays the American flag. Regulations for display, 
use and proper respect the American flag is included in the Appendix (A612). 

6 ! 3 ASSEMBLIES 

Assemblies should be a • ...,~, ... ~•= part of the school program. It is suggested that a committee 
plan a monthly assembly schedule that would include every class at least 

. \Vhenever feasible, parents should 
be encouraged to play an active role in these events. 

E 
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614 EXTRA AND CO-CURRICULAR ACTIVITIES 

Extra- and co-curricular activities complement the school curriculum. They provide students 
with worthwhile leisure time and educational activities which foster the spiritual, personal, 
physical and social growth of the student. 

The principal must ensure that such activities are properly supervised and that the necessary 
safety precautions are taken. 

615 EXTENDEDDAYPROGRAM 

The extended day program provides for students' academic and recreational activities with 
social and nutritional benefits during t.iie extended day hours. The administration of the 
extended - day program is the responsibility of the principal. 

620 CURRICULUM 

Primary Goal 

The primary goal of the program ofinstruction in the schools of the Archdiocese is to provide 
those learning experiences which most effectively inculcate Catholic attitudes and impart the 
knowledge and skills necessa..1 for the spiritual, intellectual, emotional, cultural, and physical 
development of the student. 

621 RELIGIOUS EDUCATION PROGRAM 

The entire school community-the principal, pastor, parochial vicars, director of religious 
education (DRE)/coordinator of religious education (CRE), faculty members, parents and 
students-should be involved in the development of the religion program. The religious 
studies program should have clear goals and instructional objectives which should be in 
compliance with the Archdiocesan Guideiines for Catechesis and the Catechism of the 
Catholic Church. The Catechism should be made available to teachers and parents and serves 
as an exceilent resource for all reiigious educators. 

The school principal is responsible for clarifying, the importance of religious instruction, the 
quality of the catechetical experience in the school, the value attached to religious instruction, 
and tl-ie amount of spent on religious ..,,.., .... M.,.~.u. Faculty, parents and -~~--u,,~ must 
perceive religion as the most important element of Catholic education. 

EFTS023859 
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622 RELIGIOUS EDUCATION CURRICULUM 

Catechesis; 1996 and 

The Guidelines for Catechesis were developed as a response to the concern that young people 
be given an authentic, clear and relevant presentation of the faith which would challenge them 
to grow as persons and believers. 

The Guidelines for Catechesis are the basic curriculum to be taught. Implementing the sound 
pedagogical methods found in textbooks and using multidimensional teaching techniques will 
facilitate the students' assimilation of the content. The Guidelines for Catechesis, pre­
kindergarten through grade six, are organized according to faith themes. Each of the units in 
grades seven and eight is developed according to the following format: 

a. Learner Objectives 
b. Faith Concepts 
c. Reflection & Response 
d. Prayer Experience 

The religious education curriculum should conform to the Guidelines for Catechesis. 

Catechesis should be adapted to the level and ability of the student and developed in a gradual 
manner. A yearly Archdiocesan Religion exan1ination will be administered to students in 
grades 3 through 8 on the first Tuesday in June each year. The school's reiigious education 
curriculum. should be available to all teachers and parents. 

623 Religion Resource Teacher (where applicable) 

The religion resource teacher is a classroom teacher, qualified by training and experience, 
who facilitates planning, orgar1ization and instruction in the religious education program. 

The religion resource teacher facilitates the planning and organization of the program under 
the direction of the principal. The principal provides a schedule which allows the religion 
resource teacher time to coordinate the program. This teacher should have achieved levels 1 
and 2 catechist formation. 

religion resource teacrn~r·s concern should be to foster a spirit of unity among those 
involved in the religious education program. 

"' The religion resource teacher should encourage and help the religious 
education teachers with their instructional programs. Such assistance should 
be given a manner will 

624 NEW YORK STATE CURRICULUM REGULATIONS 

E 
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Electives Languages - Study skills 

for 7 and 8 

A. Acceleration 

No time 
requirement 

Beginning in September 2005, all accelerated MATH students must have completed 
Grade 8 Math by the end of Grade 7. Students may no longer take Grade 8 Math and 
Accelerated MA TH at the same time. 

The Math 8 NY State test is not optional for these students. It must be taken at the end of 
Grade 7. 

Acceleration must begin in either grade 5 or grade 6 in order for the student to have completed 
Grade 8 Math by the end of grade 7. 

Required Pre-requisites for Accelerated Math in Grade 8 

a. 90t~ percentile in total math score on ITBS in Grade 4,5 and 6 
bg 90 average in Math Grades 4,5 and 6 
c. Successful completion of Math 8 topics in Grade7 (beginning 8/2005) 

633 Guidance 

The guidance program should be designed to help each student develop at an optimal rate and 
to an optimal degree all his/her God-given potential, and should lay a solid foundation for a 
happy, productive life. One way to accomplish this objective is the provision of group 
experiences that promote the development of wholesome self-concepts and good social 
attitudes. 

AD APP, the luchdiocesan Drug Prevention Progra-111, provides substance intervention, 
prevention, and educational services to the elementary and high schools in the New York 
Archdiocese. Guidance services available include individual and group counseling, classroom 
education, skill building in decision-making and problem-solving, crisis consultation and 
referral, and psycho-educational assessment and evaluation . 

...-~"''""·u"."' . at _some to programs or health 
. socrn.l servwe agencrns such as Catholic Charities Family and Children's w11en 

this need occurs, the counselor, with the ···-··~-· vvill re,::ornrrientd 
an appropriate or 

EFTS023866 
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634 

A record of this recommendation should be retained in the student's school guidance file. 

Each teacher develops the daily instructional objectives for each subject area from the 
concepts, skills and attitudes as stated in New York State Core Curriculum Guides, Essential 
Lean1ings, and the 1998 Guidelines for Catechesis, These objec1ives are based upon an 
understanding of the needs of the individual student and class. The teacher discovers these 
needs by means of: standardized test scores, informal test results, student records, observation 
of student's daily work. To meet the diverse learning styles of students in the class, the plans 
should provide for learning through a variety of instructional aids such as: text books, audio­
visual materials, computer hardware and software, library resources, instructional television, 
guest speakers and field trips to community resources. 

63 5 Homework 

Home'v"vork is an essential part of the instructional program. It serves to reinforce learning, to 
clarify and review material learned in class, to provide motivation and opportunity for 
individual growth through creative experiences, in-depth study, and supplementary reading. 

Homework assignments should be appropriate in time needed for completion, interesting, 
within abiliry of the students, related to class-work, and individualized to meet the needs 
and interests of the students. 

The teacher should devise a consistent and effective plan for monitoring homework 
assignments. School policy regarding homework shouid be clarified for parents at the start of 
each school year through the parent-student handbook. 

636 INSTRUCTIONAL MATERIALS 

From the variety of instructional rri.ak1~als available, the principal in consultation vvith. the 
faculty selects those that best meet the students' needs and assists the teachers in 
implementing the ctirriculum. 

637 Text books 

The Office of he Superintendent of Schools does not endorse the use of any particular 
textbook or series. The faculty, under the direction of the principai examines the various 
textbooks available in each subject area in order to make the best possible selection. 
Ongoing evaluation of texts ensures that they continue to meet the students' needs and 

It is recommended that the same series be used in all subject areas in grade one. 
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through eight in order to ensure a sequential program. 

According to the Manual for New Administrators of Nonpublic Schools, 1988, page 12, all 
public school boards are required to purchase and to loan textbooks on an equitable basis to 
an pupils residing in the school district who are attending grades kindergarten through twelve 
in any public or nonpublic school. Only textbooks that are non-sectarian may be purchased 
atid loaned by the district. 

Each school district receives funds from New York State for the textbook loan program based 
on the number of pupils resident in the district. There is no limit on the amount a district may 
spend for a given pupil. No pupil may be denied textbooks for financial reasons if the district 
has not expended an amount equal to the State apportionment for textbooks. 

638 Supplementary Materials 

Technology as well as printed instructional materials supplement textbooks and provide 
variety and enrichment. The same care that is taken in the selection of textbooks should be 
employed in the selection of these materials. A list of supplementary materials should be 
made available to the faculty and staff and an orderly system for distribution, maintenance and 
updating of these materials should be established within each school. 

Technology resources are available at the 1\rchdiocesan Teachers' Center located at Our Lady 
Mount Carmel School, Bronx, New York (718) 329-1269. 

639 Instructional Television (ITV) 

The ~A~e-hdiocesa.ri ITV system broadcasts instructional progra."r!1s tl1roughout the school year 
on three channels: 8, 10, and 12. During the school day, a variety of programs related to 
different subject areas is shown. 

Each year a broadcast schedule is published listing all the programs by subject and level. The 
schedule gives a brief summary of the program and lists the times when it wiU be aired. A 
guidebook for teachers is provided for many progran1s. also provides training 
sessions to show teachers how to integrate the various programs into the regular classroom 
pattern of instruction. 

Each school should have an coordinator. This coordinator serves as a liaison between the 
ITV studio the school faculty. ,v ..... ,,.,u,u year, 

to explore un,.,. .. _., 

ITV system broadcasts a series ofin-service programs and teleconferences. focus 
on "''-'"'"U·"' content areas a..11d topics current concern. 

E 
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I 
I 

Mission Statement of The Values Integration Program 

Our mission is to inspire, infuse, and integrate Catholic values 
into the educational system of the .Archdiocese of New York. 
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Because the Catholic school is part of the Church's ministry, the school should strive to be a strong 

Catholir. Community united in the conviction that Jesus is Lord. An atmosphere enlivened by the Spirit 

of the Gospel is dependent upon mutual Lrust and respect among administration, faculty. students. and 

parents. Community is not a state that is achieved, but rather an ideal toward which a group of people 

is continually working. A community is a group in whlch membership is valued in and of itself. A 

community is valued also for the support it provides rn its members as they strive to work toward a 

common purpose. Members manifest concern for one anoilier. TI1ey allow for and respect the diverse 

talents and limitations in one another. They share responsibility for the actions of the group and for 

procedures for handling conflict within the group. Community members seek clear and meaningful 

cornmunicaUon wid1 one another, and through that communication they build firm and lasting rela­

tionships among thernselves as well as with the community as a unit. 

The challenges CaL'l.olic schools face as a result of the changes in their workforce and the diversity of the 

backgrounds of the. lay teachers they employ, demonstrate the need for a uniform. common under­
standing of church doctrine arid Catholic values that are inculcated by all faculty members. The neces­

sity for strengthening the iay teacher's knowledge base in this area ls to help ensure that students in 

Catholic schoo1s \vi.J.1 learn more, learn more deeply, and be more firmly rooted in their acceptance of the 
teachings of U1e Catholic church (Kealey, 1996). Catholic Schools V\rithin the Archdiocese of New York 

strive to continue the legacy of being strong Cath.olic communities, united in the beliefs of the Catholic 

faith through the Church. These communities, regardless of any changes in make up, provide constant 
support to members as they work toward common purpose. 

For these reasons the Office of the Superlnlendent of Schoo1s Df the New York Archdiocese has 

initiated and supported the creation of the Catholic Values Infusion Program. This Manual is a tool 

for CaU-iulic educators to enhance sensitivity toward the process of educating the youU1 of the Catholic 

Church. Its aim is to heip those who bear witness to the message of Ch1ist by offering ideas that will 

engage the school community in assessing its strategies for TEACHING AS JESUS TAUGHT. This Manual 

is predicated on the notion that while the content of the Catholic vision is Divine Reveln.tion, the operation of 

the vision in history is the work of days and hands. 

'I11e key dimensions of the educational ~11inistry of the Church have always reflected an underslanding of the 

commission given by Christ to His Chmch. Within the earliest communities the importance of tl1e Cati1ulic 

educational min:i.stry of the Church was established. As Paul enumerated the present in the commu­

nity, four related directly to the educational ministry of Christ's Church. He singled out for special recogni­

tion. those who witness to the Lord, those who speak in the name oft.he Lord, those who teach, and those 

\Vho administer. 
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" Now you are Christ's body, and individually parts of it. Some people God has designated in the Church to 

be, first, apostles; second, prophets; third, teachers: then. mighty deeds: then, gifts of healing, assistance, 

administration ... " 

I Corinthians 12: 27-28 

The e.arly Church's awareness of its commission to teach and preach grew out of its knowledge of L1le Lord 

Jesus and its relationship to Him. Jesus had come to represent. in visible fonn. the total love of the Father, 

w inaugurate a new world based upon principles of peace, love. Justice. and the community of all persons. 

These were the new concepts to be taught. Of all the titles given to Jesus. none appears more frequently than 

Rabbi, teacher. The Church saw herself as commissioned to continue His teaching until the Good News 

reached every corner of the earth. Jesus has provided the model; the Church would continue His teaching 

mission under the guidance of the Spirit. She would continue to preach the selfless love of the Father as 

revealed in Christ; she would be called to demonstrate how the new order was to be established, to be a 

living example of the quality of life which would be e.xpertenced in this world order: 

- to preach the Good News, 

- to live the Good News 1n a community based upon Gospel values, 

- to work toward the establishment of God's Kingdom among all people. 

The manner in which t.'lis educational rninist.ry has been expressed has 1.aken many forms as the Church 

was extended through space and time. New structures and new forms have evolved, but the substar1ce of 

Catholic educational programs has remained the same. TI1e value and prominence of the CaU-1.olic schools 

as commu_,'1.ities forough which the Chtrrch's educatitmal ministry can: urlfold in a unique way needs to be 

emphasized. 

TI1e r-.Ja_tiondl Co.u.ference of Catl-1olic Bisl1ops (l 972L ir1 its document 1To Teach as Jesus Did/ deH11ed 

Catholic schools around the themes of doctrine, community, and service. They stated that 

Cathclic education is an expression of the rnission entrusted by Jesus to the Church He 
founded. Tnrough education the Church seeks to proclaim the Good News and to b. .... a.nslate 

L'l.is procla.,-nation into action. Since frie Christian vocation is a call to transform oneself and 

society \Vi.th God's help, the educaUonal efforts of the Church must encompass the twin 

purposes of personal sanctifica:tion and social reform in Ught of Christian values (no. 7). 

This manual, Catholic Education Communit~J, encompasses the underlyinf:; principles of the ECOS Pro­

cess, a prncess of infusion, and represents a signlficant component of the Values Integration Prog;ram. 

ECOS (Education Commun!ly Opportunity for Stewardship) is designed to assist educators in increas­

ing their awareness of what they do in schools. 

By increasing teachers· awareness of what they do in the classroom. the ECOS Process makes lt pos­

sible for teachers to upgrade their skills, increase their sensitivity, and improve their teaching methods. 

The process ailows teachers to examine and identify key concepts of the established curriculum and 

find Breas where the introduction of values is co:mr)a1tib Activities are then which blend 

these values With the subject matter taught. The ECOS Process ensures that the activities which are 

developed will spring from and reinforce the underlying educational concepts of the school, the teacher, 

and the curriculum. 

2 

DE 1 

Case 16-1271, Document 64, 11/07/2016, 1902165, Page50 of 202



Case 7:12-cv-07359-CS   Document 94-16   Filed 07/16/15   Page 8 of 40

Supp. App. 47
The aim o[ U1e infusion process incorporated as part of the Catholic Education Cnmmunity is to provide 

children with better learning opportunities regarding Catholic values, and an understanding of the 

relationship between values and a sound Catholic education. The Cathoiic Education Communii.y ls 

cornmitted by its philosophy to the improvement of the teaching of Catholic values and to the strength­

ening of these values within the students of the New York Archdiocese. 

The ideas presented through the ECOS Model can grow. become real and alive. only if and when they 

are incorporated into school curriculum and supported by human resource development. 

"All of you together are the one Body of Christ and each one of you is a separate and necessary part of it." 

1 Corinthians 12: 27-28 

3 
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Catholic Education Community 

No social institution has received more attention, provoked more legislation, and suffered more criti­
cism than the school in American society. Its mission has been translated into wide-ranging purposes, 
inf1uenced lly the f1uctuation of time, and its accomplishments have beenj1_1dged in light of the harsh 
and conflicting needs and tensions which characterlze the fabric of American life. Indeed. schools ho.ve 
often served as the arena for addressing a broad range of societal ills - especially when other institutions 
fail to solve the problems at hand. 

Unfortunately, more than two decades of programs and policies aimed at making schools more respon­
sive to the accelerated pace of social events have demonstrated that the school in isolation can never 
become a panacea for societal stress. 

Strong inhibiting factors which impede comprehensive reform and renewal are prevalent in our nation's 
schools. This nation has lived \Vith over Lwu centuries of societal institutions existing in considerable 
isolation from one another: the school, the church, the nuclear family, and the broader community have 
existed witi'l very limited knowledge of the real needs and potential of one another. Thus, even when 
innovative school policies, procedures, and programs are planned and carried out with the best inten­
tions. they represent very limited solutions to problems that reach beyond classroom walls. 

Unllke the Catholic school students of the past, few students today have the experience of having a 
rries1· or for a teacher, and administrative positJons in Catholic schools are often held 
by lay men and women. The mission of the Cafaolic schools, however, has not changed in principle 
since their inception. The integration of Catholic values with the academic curriculum is still one of the 
primary functions of the Catholic school. Ii is this very notion, that the Catholic schools understand 
their purpose and mission, that is the strength of a Catholic school education. Fundamental to the 
success of Catholic education is the realization that Ihe school does not function in isoiation, but works 
together with family to support the cpild in his or her Catholic formation w1tJ1in the Church. 

Given the above considerations. Catholic Education. Community, is an approach which does attempt to 

merge the classic sociological triad of school, family, and church. As such, it reflects the dynamics of 
the school as a social system. Thus, in its narrowest sense. it represents an exemplary approach to 
sdiool improvement. Tbe Catholic Education Community is a manual tl'1at brings together philosophy, 

goals, and objectlves and is intended for administrators, teachers. support staff. students, and ,hosec 
involved in the building of a Catholic community. 

The Catholic Educarion Communily posits four subcommunlties as integral w the establishment of Catholic 

educational communities: the Relating Community, the Learning Community. the Praying Community. 
and the Serving Community. Each of these components is defined in terms of key variables which give 
substance and meaning to their interactive nature. The Serving and Learning Communities represent 
active organizational dimensions of the total community of faith; the Community exemplifies 
the quality of relationships within the community; and lhe Praying Community provides the spiritual 
core of faith. The key variables or concepts assoctated with these subcornrnunities are defined in the 
following pages and shown in Figure l. 
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CONCEPTUAL RAMEWORK 
HOLIC EDUCATION 01\.IIMUNITY 

FIGURE 1 
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The Re1ati:n.fi! Community 

In idcntif~ting the school as a relating community the focus is placed not on a building or an institution. 

but on people. TI1e key concept is people acting together responsibly to build quality relationships. 

Wiili this shared responsibility comes shared decision-making and shared wisdom. When people who 

are affected by a decision are actively involved in the decision-making process, they claim ownership for 

the end result and a greater hope for the quality of the product. This is true to the degree that those 

involved in the process understand their individual role and their relationship to all the other involved 

persons and groups. In establishing a learner-centered curriculum, administrators. teachers, and 

parents participate actively in guiding students toward their highest possible potential. This empower­

ment is then transferred to the students who, because of this learner-centered environment take a 

proaclive role in obtaining the kr10wledge and critical thinking skills necessary to become active., prac­

ticing Catbolics as well as informed citizens. It is also from this pooi of informed, capable students that 

the Catholic Schools give to the Church that which will sustain it in the future, namely, Catholic Lead­

ership, 

The Learning: Community 

In His teaching, Jesus continually emphasizes that each person is uniquely important, that each life 

has purpose, and that everyone has gifts to share With the total community. These gifts need to be 

discovered, nurtured, encouraged, and developed. The Catholic School must assist students in discov­

ering their talents and gifts and in developing their potential to the fullest. It is in a learning environ­

ment rooted in Christian love and concern for the individual student, based on the conviction that each 

student has talents to be developed, iJlat young persons wHl be formed who know themselves, feel good 

about themselves, have a realistic sense of their abilities, and are anXious to share their gifts \Vith other 

people. A school based on such goals is more than a school. it is a true learning community. 

The Praying Co:rnmunit_y 

When we pray, we define ourselves in a very fundamental way. Tne experience of sha.red prayer and the 

Sacred Liturgy establishes our identity as followers of Jesus. 

A praying community is a community which understands the source ofits unification. lt is one in which 

e2.ch member perceives a call from Jesus and is led to a common faith. This seif awareness as a commu­

nity of falth leads to a desire to share t.}iat call and strengthen it tl1.rough prayer. 

Because the school is a fait.'1 community. the development of a spirit of prayer and a sacramental 

validation of the relationship "With the Lord Jesus is basic to its exislence. Faith ls both offered and 

nurtured through community. The school community not only affirms that Jesus is Lord, but also 

publicly proclaims it by the sacramental life of iLs members and their participation in the unity of t.1-ie 

Catholic Church 

The Serving Community 

Through Christ's Gospel message, Catholics learn the importance of service to God and to one another. 

In a time when self-fulfillment might be regarded as superior to service, and dependence on others may 

appear to be a weakness, the irnµortance of educating children toward the value of responding to U1eir 

,:wn needs and the needs of others is vital if these future adults are Lo gain Lhe ""j""J"'" 

work against such social issues as injustice, racism, hunger, and intolerance. 

6 

necessary to 
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Op 

Catholic Education Community 

Tbe comprehensive approach for achieving a Catholic Education Community, formulated by the Office 

of the Superintendent of Schools of the Archdiocese of New York, is an innovative framework for orga­
nizing the life of the school. Past experience \\Tith innovative programs has demonstrated lliat such a 
framework is the first step in effecting broad-based change. 

However, it is only the first step. \,Vhile it establishes the "what" of the Archdiocese's vision of change, 
it must be accompanied by a mechanism which operationalizes its Intents, that ls, the "how" of the 
change process. 

Thus, while the concept of the four communities provides a framework for organizing the dimensions of 
a con1munity of faith, they do not represent the working processes which are necessary for 
operationalizing tll.e framework. Operational dimensions of the four communities must be defined as a 
basis for implementing the Catholic Education Con-unw1i.ty. 

The Catholic Education Community yields what is believed are four operational processes which Will 

allow administrators, teachers, students, and community members to achieve the goals and intents of 
a Catholic School community of faith. These four subcommunities involve processes and skills which 
can be addressed through training and technical assistance. They provide a basis for understBnding 
and managing the "how" of the overall framework. 

The four operational dime11sions which are integral to implementing the concepts presented in the 
Catholic Education Community are defined below, depicted in Figure 2, a.rid incorporated throughout 

this manual. 

Resource Development 
The primary resource of ar1 institutio11 is its people. Therefore, ii is crucial thal their potential be 
recognized, encouraged. and utilized. Resource development implies recognition, cultivation, and utili­
zation of the talents and services available both in those institutions and agencies with whom an 
organization must deal. and in the client group (community, parish) it serves. 

J:nfusion 
Infusion is the the integration of concepts. values. and activities into the existing school program and 
its totai culture. This process serves to enhance the entire school community. 

Stewardship 
The concept of stewardship refers to a heightened sense of community, commitment, and service that 
emerges as a result of individuals assuming personal responsibility for solving commonly shared prob­
lems and directing their energies toward cooperative and collaborative problem-solvi.ng activity. 

ComrnunicaUon is the process of creating a flow of information and structure of relationships which 
will effectively link all members of the school community through common goals and common under­
srnndtngs. 
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OPERATIONAL FRAMEWORK 
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I 

!
Human Resotlrce. 
,, 1 t. u.e-ue~opmen 1.S j 

a process which' 

pri~ar-r.J 

res.ource of any 

organizafi.dn is 

its people, 

it is crncia.l tha.tl 

their potentiaL I 
be recognized, I 
encouraged, I 
and utilized. I 

I 

! 

I 

I 
I 

I 

,,.ource iJevefopment 
....... 

"My child, from yoLLr youth up choose instruction, and unta you 
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Tne Catholic e[emenra,y school fulfills the expectations of a general elementary education as well as 
the responsibility of being a Christ-centered school. 

A general elementary education; 

supplements and reinforces the training received at home; 

promotes academic excellence; 

provides opportunities to interact ,'lith peers as well as younger and older students; 

helps students to develop necessary facility for and sensitivity to learning; 

identifies and enhances areas of strengths while improving weaker areas; 

prepaxes students to cope ,;vith their immediate environment; 

fosters necessary skills to succeed in high school; 

cultivates in students habits of deliberate, systematic, and sustained effort: 

excites in the c'.1ild a desire for learning. 

A Christ centered school: 

is a school where each child is honored as a child of God and is respected for the person s/he is 
and is trying to become. 

is a school ,vhere each child is chal1enged to becon1e the bests/he can be using the tale:nts and 
gifts God has bestowed. 

is a school v.rhere the teachings of Jesus are regularly and systematically integrated into all areas 
of learning so that values such as cooperation, honesty, compassion, respect, and juslice are 
among the accepted values in each student's life. 

is a school where time is given to intellectual, moral. aesthetic, and social development. 

is a fichool where conflicts arc addressed peaceably and lifelong values arc developed_ 

is a school where high academic standards are enshrined in an atmosphere of Catholic faith. 

JO 
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The Catholic school adm1nisrration and faculty are people energized by Catholic values a.i"1.d a 

desire for excellence. They are committed to serving one anoU1er and the students as well as to 

unifying efforts in building a faith community. It is important not to lose sight of tl1e role these 

peopie play in the educaUun ufCaUrnlic youth. in the responsibility they share with parents. and 

in the influence Ll-Jey have on Lhe lives of their students. TI1e call to the ministry of teaching is a 

gift of the Spirit. 

The Church has always upheld the importance of the ministry of education. The Second Vatican 

Council, in the "Declaration on Christian Education" (1965), states: 

Beautifol. therefore. and truly solemn is the vocation of al! those who assist 

parents in fulfilling their task, and who represent human society as well, by 

understanding the role of the school teacher. This calling requires extraordinary 

qualities of mind and heart, 'extremely careful preparation, and a constant readi­

ness to begin anew and to adapt. 

The document continues: "Let teachers realize that to the greatest possible extent they determine 

whether Lhe Catholic school can bring its goals and understanding to frnition, Bound by charity 

to one another and to their students, and penetrated by an apostolic spilit, let them give witness 

LO Cllnst. 

Supporting these ideas and recognizing the value and importance of the vocational teacher, 

the National Conference of Catholic Bishops ( 1972) offers that ... 

The integration of religious truths and values with the rest of life is brnugr.t about 

in the CathoHc school not only in its unique curriculum but more irnportantly by 
the presence of teachers ·w·ho express an in.Legra ted approach to 

Embedded in this idea is the implicit agreement that the members of U1e Catholic school commu­

nity are part of a faith community defined by Catholic theology. 

11 
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The Catholic School Principal 

"To Teach As Jesus Did" identified the three main goals of Catholic education: to 

teach the gospel message, to help people grow in the feliowshlp of the Chrlstian 

community, and to emphasize the Christian call to senrice. 

S"Qi:ritual Leader 

The Principal of the Catholic school in order to fulfill the mandates of message, service. and commu­

nication must bear the responsibility of integrating Gospel values into the vision, goals, policies and 

practices, life, and curriculum of the school. The leader must provide an environment that facili­

tates the spiritual. moral, and ethical development of the entire school community. 

Leadership is granted to those who have the ability to draw the members of the education commu­

nity around a shared vision that is based on common values and goals. The gift of leadership that is 

given a principal demands a search for, and the development of a personal spirituality, a looking 

within the individual for those graces and methods that will enable the person to ldentify his/her 

own relationship with God. rt is only after one has identified one's o-wn bellefs and values, that one 

is able to articulate them to othern. In addition, Lhe principal must be able to recognize the levels of 

spiritual development mainla.ined by other members within the school community. It is in the shar­

ing of beliefs and values that the vehicles necessary for promulgation of faith, values, vision. and 

goals are forn1ed. 

The responsibilities of a Catholic school principal in the role of spiritual leader call for the creation 

of a mission statement that underscores the purpose of the school as it is connected to Christ and 

the Gospels. From the school mission, the emergence of a vision for the school should fo!lo-w. The 

vision may give life to leadership or leadership may drive the vision, which embraces an ideal that is 

grounded in Ll-ie values of all participants. their collective beliefs formulated into common agree­

ments and covenants. This vision which is imbedded in the every day life of the school. the poiicies, 

the programs, and the curriculum, demands celebration and renewal through prayer, liturgies, 

symbols, and service. 

An essential role of the Catholic school principal is the ability to drnw together colleagues to a 

collective vision and appreciation of the word and works of the Lord. As spiritual leader, the Princi­

pal must be willing and able to share his/her own beliefs, and be ever vigilant in the treatment of 

others. All God's creatures. colleague or student, parent or stranger, are worthy of charity and love 

as ordained by Jesus when he said "Love one another as I have loved you" (John 15: 12). 

12 
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The lives and work of Catholic school principals are graced by God. CaU10lic school principals are 

entrusted v,ith a mission that is a call to spread Jesus' community. Through this mission they cal! 

others to build a faiih community among all 1.he constituents of the Catholic school family. 

Catholic school principals are called: 

• to promulgate the values of the Catholic faith to tt'1eir colleagues, teachers, staff. students. 
and community. 

• to teach the traditions of the Catholic faith. 

• to minister as good stewards of Catholic education. 

• to uphold human rights, dignity, respect for life and nature. 

• to understand and respond to the unique needs of the community they serve. 

The role of the Catholic school principal today is embodied With a sense of commitment that started 

200 years ago. The torch bearing the light of hope has been passed on as have the obligations to 
light the road for generations to come. It is the privilege of each principal to model the Catholic 

values so central to the spirit of the Catholic school. In the tradition of the founding religious teach 

ing orders. it is the responsibiiity of the Catholic school principal. whether lay or religious, to main­

tain high academic standards enshrined in an atmosphere of Catholic faith. 

"A Catholic school ls not simply a place where lessons are taught: it is a center that has an operative 

educationai philosophy, attentive to the needs of today's youth and illumined by the Gospel Mes­

sage" (The Religious Dimension ofEduc;atiun in a Catholic School, 1988 p.11). 
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Communicator 

A Catholic schooi is a unique culLure in which principal, teachers, and students share a common 

set of norms and values. The identity of the Catholic school should embody the three qualities 

embraced in "To Teach As Jesus Did". The prime communicalor o[ the message, and an essential 

skill for the position of leader, is the willingness and ability of the principal to promote the values of 

the Catholic school. 

The school leader nurtures the Catholic identity of the school, and in doing so must bring to this 

ministry a very clear understanding of Catholic values. The principal must share the charism of the 

school and be able lo articulate the values espoused by the Catholic Church. The principal should 

be strong in prayer leadership, have a deep commitment to Catholic social teaching, and possess 

knowledge of the Catholic faith. The principal should also provide effective staff development op­

portunities lhal promo le the values of the Catholic school. The chaUenge to the pr·incipal of the 21st 

century Js to be a qualified visionary committed to Catholic values and to the articulation of the 

Catholic identity and culture of the school. 

This is w.hat ,ve are about. We plant seeds that one day will grow. We 'Nater seeds 

already planted knowing that they hold future promise. We lay foundations that 

will need future development. We provide yeast that produces effects far beyond 

Archbishop Oscar Romero 
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Catholic School Teacher as Tradition Bearer 

"The Catholic educator must be a person of prayer, one who frequently reflects on the scripture and 

whose Christ-like living testifies to deep faith. Only men and women of faith can share faith With 

others" (;,]Jaring the Light of Faith #207). 

lt is imporlant to realize that as evangelists in the Catholic schools. principals and teachers have 

the awesome task of being tradition bearers. This role is essential for passing on Catholic traditions: 

in doing so, prim;lpaJs allow students to live Catholic culture and thus internalize important prac­

tices of the faith. St. Paul says, ''Therefore, brothers and sisters, stand firm and hold fast to the 

traditions that you were taught. , . "(2Th-es 2: 15). 

Catholic lraditions allow us to live the faith in many and various ways. We celebrate that which is 

specifically Catholic allowing us to celebrate our religious culture. In the book of Sirach, we see 

the importance of tradition: "Reject not the tradition of the oid which they learned from their 

ancestors; from it you will obtain Lhe knowledge of how to answer in time of need" [Sir 8:9). 

Catholic school teachers are persons chosen by God to bear the Good News. 

They are people of ... 

+ faith 
+ Eucharist 
+ tradition 
+ hope 
+ charity 
+ compassion 
+ kindness 
+ understanding 
+ love 
+ community building 

Teachers in the Catholic schools must exhibit a true life of faith, a life of love of God. All should be 

+ committed to prayer and scripture 
,&, committed to U1e sacraments, especially the Eucharist, and 
+ committed to tbe teachings of the Church. 

rn all, as lrndiUon bearers, Catholic school teachers are to exemplify the faith by their Jove and dedica­

tion to those in their care. They must also understand the privilege and responsibility entrusted to them 

as evangelizers. As the disciples were commissioned by Christ ,Jesus, Catholic school teachers also 

receive that commission. Acr:ording to the GoRpcl of St. Matthew, 

Then Jesus approached and said to them, "i\ll power Ln heaven and on earth 
has been giVen to me. Go, therefore, and make disciples of all nations. baptizing 
them in the name of the Father, and of the Son. and of the Holy Spirit. 
teaching them to observe ail I have commanded you" (Mt. 28: 18-20) 

15 
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The Church expects her teachers in fr1e field of Catholic education to be persons of quality and profes­

sionally prepared for U1e work entrusted to them. The goal of integrating religious and secular knowl­

edge is an integral part of the professional responsibilities oft.he Catholic school teacher. The foiloVving 

are some or the characteristics that should be manifested in the lives of Catholic school teachers. the 

tradition bearers of the Catholic faith. 

Personal Characteri_stics 

A Catholic educator should have a wholesome personality, a sound character, and enjoy good physl· 

cal. mental. and emotional health. A Catholic school teacher 

• is tactful. 

• is tolerant and open-minded and can accept new ideas. 

<"} has high ethical and n1oral sl?.:ndards. 

• is calm. poised, and self-com.rolled in emotional situations. 

• maintains good relations with students, colleagues, and parents. 

Faith Builder 

Principals and teachers of Catholic school students need religious "grounding" enabling them to 

strengthen their own faith as well as giving them the confidence to pass on the faith and its many 

beautiful traditions. 

To be a truly Catholic community, there must be a commonality amongst all. Unity has to be some­

thing for which all strive. Those who work in our schools need to be: 

Spiritually Gro•..,,'ing; 

• Allowing themselves time to see the Spilit within (e.g. personal retreats, 

Days of Recoliection, participation in the Catechist Formation Program. personal prayer, 

and quiet timej 

Understanding their roles as Catholic educators as a call to a vocation not a job 

• Realizing tl-J.at their every action shouid be Christ-centered 

Faith Builders: 

• Helping students to grov,,r in their faith 

• Alla-wing Catholic doctrine and traditions to permeate the school day and year 

• integrating Catholic values throughout U1e cunicuium 

Supporters: 

together at building a Gospel-centered people 

• Accepting the students for who they are and working with them in a Christian manner 

• Teaching how the local community is part of the Church universal 

16 

DE 

Case 16-1271, Document 64, 11/07/2016, 1902165, Page64 of 202



Case 7:12-cv-07359-CS   Document 94-16   Filed 07/16/15   Page 22 of 40

Supp. App. 61

Teacher-Staff Relationships 
ii. Catholic educator is a good team worker who ls conscious that his/her attitudes affect ali others on 
the school staff. S/he is loyal to the school program and its policies while resenring the right to criticize 
through proper channels. 

Communicator 
lnteracting ,vi.th colleagues in the school community Ui.e Catholic school teacher 

• assumes his/her share of personal and professional responsibility. 

• uses discretion when speaking of school or co11eagues. 

c observes "channels" when reporting on matters affecting the welfare of the school and staff. 

• shows a willingness to share ideas and techriiques and is open to new ones. 

Classroon1 Control 
A Catholic educator directs all classroom activities to assure that the work ofindlviduals and groups is 
alw;:iys orderly and effective. The effective Catholic school teacher 

• establishes appropriate control over the classroom situation and maintains it. 

• is considerate and fair in dealing with students. 

is punctual in meeting classes and other assignments. 

• keeps the classroom appropriately neat and interesting. 

Instructional and Guidance Skills 
A Catholic educator through his/her teaching practices and developmental understanding of the age 
group he/she teaches seeks to meet·rns/her obligation in advancing the education of each of the stu­
dents, In the Catholic school classroom the teacher 

• recognizes and attempts to provide for individual differences within the limits of the 
classromm situation. 

• makes use of instructionaJ aids as necessarj. 

• seeks to maintain and increase the enthusiasm of the students for their studies. 

• improves competency through participation in workshops. summer courses, conferences, 
outside reading, and other professional actiVities. 

Ste·,va:rd 
A Catholic educator assumes his/her share of responsibility for activities outside the classroorn that 
further the total school program. Often, the Catholic school teacher 

• takes an interest in student activities. 

• cooperates and participates in school/community activities (e.g. ITA, HSA. Parent Guild). 

• contributes constructively to committee work and faculty meetings either voluntarily 
or on assignment. 

• provides dependable. effective leadership for the general welfare of the schooL 
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Social Justice 
A Cathohc educator is aware of the need to help cure the causes and symptoms of injllstic:es and knows 

bow to arouse the social conscience of his/her students. Encouraging social jusr.ice thinking in the. 

classroom the Cafoolic school teacher 

., brainstorms Vvith students the possible solutions to current social problems in the 
spirit of the Gospel. 

• assisls students with the collections of food for food pantries, clothing for the homeless, and 
mission money for the Society of the Propagation of the Faith. 

• helps students organize letter writing campaigns to government officials against injustices 
surrounding education and life issues. 

Catholic Culture 
" Faith and worship are intimately related. Faith brings the community together in worship. And in 

worship, faith is renewed" (Sharing the Light of Faith # 112). 

Students in Catholic schools should have an abundant and varied experience of Catholic culture. Some 

traditions to be shared may include: 

September 

October 
November 

December 

January 

February 

March 

April 

May 

June 

Mass of the Holy Spirit 

Recitation of the Rosary, Respect Life Month activities 
TI1anksgMng Liturgy and food and clothing collections 

The Advent Wreath 

Catholic Schools Week 
RlP<:<:ing nf Thrn~ts, PrPp::ir~tirm fnr T Pnt (A,:,h Werlnesday) 

Stations of the Cross and other Lenten practices 

Celebration of the Resurrection 

Crowning of the Blessed Virgin Mary 

Feast of the Sacred Heart 
Mass of Thanksgiving 

Other activities to be shared: 

+ celebration of the school's patronal feast 
+ Firsl Friday Masses 
+ recital.ion of the Angelus 
+ Benediction 
+ service activities at a.n.y point in the school year 
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and environment 
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Let it be known to all who enter here that JESUS CHRIST is the 

reasonfor this school, the unseen but ever-present TEACHER in 

all its Classes, the MODEL for all its faculty, and the INSPIRATION 

for its students. 
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Change is all around us. It is inevitable. On a personal or organizational level we are all e:>::periencing 

some form of change. Most established systems. schools being no exception. resist change. Therefore, 

any new program, idea, or activity and any new or different way of looking at an old program, idea, or 

activity, is considered to be an intruder. When change does come, it is the rate of change, the size of 

change, and the direction of change that concerns people most. Change which intrudes into the 

system with a minimum of disruption to existing programs has the greatest chance of being accepted. 

'I11e aim of the infusion process incorporated as pa.."'1: of the Catholic Education Communiry Js to provide 

children \Vith better learning opportunities regarding Catholic values, an understanding of the rela­

tionship benveen values and a sound Cathollc education, and experiences Lo use these values in every 

day life. The Catholic Education Community is committed to the improvement of the teaching of Catho­

lic values and to the strengthening of these values within the students of the Archdiocese of New York. 

Curricular Change and the Infusion Process 

There are three basic ways to bring change to the curriculum of any school: 

- introduce a totally new course of study to the curriculum, 

- add on a new body of ideas and materials to an existing course within the curriculum. or 

- infuse a new body of ideas and materials into an existing course wit.bin the curriculum. 

Of the three, the infusion process causes the least disruptton to the existing system and offers 

the be.st chance for permanent curricular change because of thr. following: 

Cornpatibility: lr1ft1sion 1Tn1st first take place at t.~e concept level. ·vvhen tJ1c intr11der concepts 
are compatible with the concepts of the established ongoing programs. new educational activities will 

be fully integrated into the established educatJonaJ experience. The infusion process is most likely to 
succeed where the concepts being taught in the ongoing program and the concepts of the intruder 

program match. 

Broad Applicability: Since concepts cover a v.ridc spectrum of areas, no one d1scipline has a 

n1onopo1y on its meaning. Therefore. the sarne concept ca.'1 find application in r11any different disci-
plinecs 

Acceptability: The infusion process ensures that the ac:tivitles which are developed will spring 

!"rom and reinforce the underlying educational concepts of the school, teacher and curricuh.1m. This 
process then enables both the teacher and the curriculum to br. refreshed and renewed. with little nor 

no resistance from the system. 

(ECOS. 1972) 
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Development implies process~ T'he Office of the Superintendent of Schools of the ? .. rchdioccsf'. of 1'-Jew 

York defines curriculum development as the process of planning and implementing the knowledge, 

atticudes, and skliis appropriate for one or all subject areas into the classroom, foiiowed by appropriate 

Rnd relevant forms of evaluation and assessment 

The Education Community Opportunity for Stewardship (ECOS) is a change process being utilized by 
the Office of the Superintendent of Schools of the Archdiocese of New York in preparation for exploring 

values education in its Catholic elementary schools. 

Through a unique process of infusion, desired curriculum changes occur as a result of training work­

shops. Working together ,vith administrators and faculty, staff development facilitators from the ECOS 

Project demonstrate and develop the teaching and management skills necessary to introduce values 

into the classroom in an effective, cost-efficient manner designed to yield positive results. 

All curriculum development requires change. Despite planning and systematic efforts on the part of 

educalors, assessments from decades of change efforts indicate that anticipated outcomes are not 

always achieved; that educational benefits are sometimes minimal, and change was never fully imple­

mented or accepted. 

The purpose of the ECOS Model is to enable the change agent to incorporate into the present 

curriculum concepts and activities from a new subject or idea. The process of infusion is interdis­

ciplinary - it applies to all subject areas. The six step infusion process helps the teacher to 

integrate the new subject or idea into the present curriculum. The procedure involves identifying 
new concepts (in thls case Catholic values) that are compatible with present curriculum. Concepts 

and substituting or linking current classroom activities with new activltles related to the tear:hing 

of Catholic values. The outcome is a revised lesson plan that includes Catholic values within the 

framework of current course material. 

Step 1: PrepaTator~J Phase ; Identify current course con.tent 

(a) Outline current educationai philosophy 

(b) Outline present goals 

(c) Define specific objectives 

Step 2: Select units to be infused (A.) 

Criteria for selection are: 

(a) Similar content 

(bl Units in need of improvement 

(cl Units which are mast successful when taught 

(d) Units with active student participation 
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Step 3: Define Concepts {BJ 

(al Identify key concepts from selected units 

Step 4: Strategies (CJ 

(a) List activities from selected units which demonstrate use of current key concepts 

Step 5: Identify the Values (DJ 

(a) Identify intruder concepts 

Step 6: Create Strategies (E) 

(a) Link key and intruder concepts 
(b) List activities which demonstrate use of the intruder concept 
(c) LJst infused activities 
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ECOS TR4-INING INSTITUTE 

St Patrick Old Cathedral 
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Change 
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Food Chain 

I 
C. 
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Earth" l 

Life's Interdependence 
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"Who is a Christian steward? One who receives God's gifts gratefully, 

cherishes ond tends them in a responsible and accountab[e manner, 

shares them injustice and love with others, and returns them with 

increase to the Lord." 

Stewardship: A Disciple's Response 

National Coriference of Bishops, 1993 
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Values are learned in our homes, our churches, our schools, and our communities. A value 
expresses the essence of our experiences, and the experiences of the formative years are prima­
rily in the hands of parents and educators. A value in our Catholic school system is faith in 
action. 

The first sense of values is acquired in the v!Orld oft.he family. The child is taught to conform to 
the demands of his or her environment. Reactions of those around them quickly inform chil­
dren that or1e type of conduci is approved, another is not. Tl1us, first values, often the product 
of emotions rather than reasoning, remain throughout life:. 

Tbe child who attends a Catholic elementary school will find the early values reinforced and 
expanded in an atmosphere conducive to values. This school will teach the fundamental truths 
upon which his and her values are based: 

• the chief mysteries of reHgion 

• the life of Christ 

• the great truths 

• the Church 

• the Sacraments 

• prayer 

• Sacred Scripture 

Catholic education is about training the mind, heart, and will. Catholic educators lead students 
through experiences that wili help them to formulate their personal value code. The curriculum 
and classroom of the Catholic school are infused With experiences that incukate Catholic val­
ues. These activities occur both within the school building and within the cunununit:y. rt ls l.iy 

a sequence of experiences which allow for choice that we aid in the development of a Catholic 
value system. Frequently we hear students and others who say that they do not know their 
philosophy of life. Actually we know it by examining the choices we opt for in our daily life. Thls 
array of choices over a period of time represents our philosophy of life, our value system. We 
hold these values to be self-evident: 

~ the theological vi:rtues 

• the gifts and fruits of the Holy Spirit 
• the cardinal virtues 

Each school must evidence these into specific experiences for its own pupils. The experiences must, 

lf they are to have any effect. generate cumulative force over the school years. Personal values are 

built slowly over a long period of time out oft.he totality of individuai expeliences. These values 

express themselves when the chiid or the adult begins to take responsibility and act as a steward of 

his or her ov,'Tl talents. when those talents begin to be used as the light oft.he Faith that individual 

p·ossesses. 
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Stewardship is a major result of the e::q:ieriences to which Catholic educators expose their students. The 

student is taught through e:1.-perience lo be responsible for the gifts that God has given. and to realize 

Lhal as part of the Catholic community and the world at large, these gifts must be used for the common 

good. Children become stewards not only of tile ilfe ti1at God has given U1em, but also of the world and 

all that God has placed in it. 

Stewardship can be looked at from mas1y different angles: 

Stewardship is a point o[ view. 

Stewardship is an attitude. 

Stewardship is a relationship. 

Stewardship is acUon. 

Stewardship is faith in action. 

Catholic stewardship differs from other forms of stewardship because it is based on ti'-1e belief in the 

existence and will of God. 

Stewardship is a vital component of the ECOS process. The objective of stewardship in the school is to 

involve personal responsibility for the solution of problems. The process of stewardship builds protlciency 

in prol1lem solving and associated sk.ills by involving students in the inquiry and decision-making 

processes at increasingly sophisticated levels of operation. Thus the student bec:omes an e:Kperienc:ed 

decision maker, confidenUy accepting responsibility. Stewardship develops a sense of community, 

commitment. and service. It enlists. the cooperation of local comm1mity leaders. promotes programs 

that foster cooperation among diverse interest grnups, and engenders self awareness ,vith personal 

involvement and responsibility. 

Consider the following tale, 

A monk found a gem. Later he met a beggar and not having anything else to give, he offered 
him the gem. The beggar was stunned and asked "Do you have something more precious to 
give me? Don't give me the gem. give me what moved you to give me the gem.» 

It may not be so much what we give, but how we give. that makes us generous givers. A generous 
heart ... this is what stewardship is all about. 
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ViThen someone speaks to us, we hear the content of the message. But, less obviously, we are also 

influenced by the speaker, responding to the content according to our often subconscious reaction to 

the messenger. Good communication, therefore depends on the message and the messenger, who needs 

to be both open and empathetic. 

Openness 

We must be willing to open up to otl1ers, especially those wlth whom we regularly interact in the Christian 

learning community. We need to be open to responses offered sincerely and to encourage reactions. 

Empathy 

To empathize is to feel as others feel so we can understand where they are coming from, where they are 

now, and where they arc going. 

This means: 

• listening to both words and actions, 

• listening to our own feelii,gs in similar circumslances, and 

• showing our sensitivity by reacting in words and gestures, 

As bearers of The Message we need openness and empathy. "The one who proclaims God's message 

speaks to people and gives them help, encouragement, and comfort." [! Corinthians 14:3) 

Our Mandate 

", .. Go, therefore, r..o.ake disciples of all the nations; baptize them in the name of the Father, and of the 

Son, and of the Holy Spirit, and teach them to observe all the commands I gave you. And know that r am 

v.rith you always, yes, to the end of time.'' (Matthev, 28: 19-20) 
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UNITED STATES DISTRICT COURT 

OFNEW 

JOANNE FRA TELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF ANNMARIE WEBER 

AnnMarie Weber, pursuant to 28 U.S.C. § 1746, hereby declares as follows: 

l. I am employed as the Administrative Assistant to the Principal of St. Anthony's 

School ("Assistant"), located at 34 West Nyack Road, Nanuet, New York (the "School"). I have 

held the Assistant position at the School since July 2005. Accordingly, I served as Assistant to 

Plaintiff Joanne Fratello ("Plaintiff'), in her capacity as Principal of the School, throughout her 

entire tenure with the School. I have been the Assistant to various Principals of the School from 

2005 to the present. 

testify to them a Court of law if called upon to do so. 

3. This declaration is respectfully submitted in support of the Archdiocese of New 

School's (the "School") motion for summary judgment concerning whether the position of 

1 The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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Principal of the School, and more particularly, whether Plaintiff, as Principal, occupied a 

ministerial position. 

BACKGROUND 

4. As the Assistant, I serve as the Principal's "right-hand." In this regard, I am 

responsible for, inter alia, typing, duplicating and/or distributing documents signed by the 

Principal, including but not limited to, memoranda to the faculty and staff, letters and/or 

newsletters to students and parents, professional development notices, calendars and schedules; 

maintaining and updating the Principal's calendar and appointments; and serving as liaison 

between the Principal and school staff, students and/or parents. I have maintained these same 

job duties throughout my employment with the School, including when Plaintiff served as 

Principal. 

5. In my capacity as Assistant, I generally speak to and meet with the Principal 

several times throughout the average school day. I had substantial contact with Plaintiff on a 

daily basis during her tenure as Principal of the School. This contact consisted of, inter alia, 

discussing Plaintiffs schedule, tasks that Plaintiff would assign to me, Plaintiffs agenda, 

Plaintiffs duties and responsibilities, and, at times, general office banter. 

6. Plaintiff began her tenure with the School as Principal in 2007. 

implemented, directed, planned and/or participated in a substantial number of Catholic prayer 

services, activities and/or religious education. Examples of Plaintiff's activities, duties and 

are set 

8. Every school day, at or around 8:05 a.m., morning prayer for all students, staff 

members and faculty are recited over the loud speaker. In or about 2007, almost immediately 
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after Plaintiff began her employment with the School, Plaintiff implemented what she considered 

a new prayer format ("Prayer Format"), specifically advising me that the purpose of the Prayer 

Format was to have the students become "more involved" in prayer. Accordingly, in compliance 

with the Prayer Format, throughout Plaintiff's tenure with the School-- every school morning-­

an Eighth grade student would come to the School's main office, at which time the student 

would meet with myself and Plaintiff. On most occasions, Plaintiff would then say "Good 

morning" over the loud speaker and introduce the student who would be reading prayer that day. 

The student would then recite a prayer from a book called the "Children's Daily Prayer," from 

Liturgy Training Publications. An example of the prayer read is attached hereto as Exhibit "A. " 

After the child would recite the prayer, Plaintiff and I would respond to the Gospel reading by 

stating "Praise to you Lord Jesus Christ," in the presence of the Eighth grade student. Next, the 

student would read the closing prayer over the loud speaker, at which time Plaintiff and I would 

recite the following "Our Father" prayer in the student's presence: 

Our Father, Who art in Heaven, hallowed be Thy name; Thy 
Kingdom come, Thy will be done on earth as it is in Heaven. Give 
us this day our daily bread; and forgive us our trespasses as we 
forgive those who trespass against us; and lead us not into 
temptation, but deliver us from evil. Amen. 

9. Moreover, at or around 2: 15 p.m. on most school days, Plaintiff would recite, or 

entire School over the loud speaker. 

l 0. I was present at a faculty meeting when Plaintiff advised all teachers that she 

to and/or 

member that was not possession of one. Rosary beads are a string of beads used while 

praymg. 
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11. During Plaintiffs first year with the School, I would observe and/or hear Plaintiff 

recite a "Decade of the Rosary," in honor of the feast of Our Lady of the Rosary, over the loud 

speaker every Friday for the month of October. To do so, Plaintiff would first make the sign of 

the Cross and recite the following over the loud speaker: 

In the name of the Father, and of the Son and of the Holy Spirit. 
Amen. 

Plaintiff would then recite the "Our Father" Prayer and subsequently recite ten Hail Mary's, 

which provides as follows: 

Hail Mary, full of grace, the Lord is with thee; Blessed art thou 
among women, and blessed is the fruit of thy womb, Jesus. Holy 
Mary, Mother of God, pray for us sinners, now and at the hour of 
death. Amen. 

To complete the "Decade of the Rosary," Plaintiff would recite the "Glory Be" prayer, which 

provides as follows: 

Glory Be to the Father, and to the Son, and to the Holy Spirit. As it 
was in the beginning, is now, and ever shall be, world without end. 
Amen. 

For the following three school years prior to her separation with the School, I would observe 

and/ or hear Plaintiff recite the "Decade of the Rosary" every Friday in the month of October. 

12. In or about June of each year during her tenure with the School, Plaintiff would 

in her capacity as Principal, Plaintiff would recite a graduation speech ("Speech"). I would attend 

each graduation and listened to Plaintiffs Speech. At the end of each Speech, Plaintiff would 

lead School, along with all of the students, parents and Church members attendance, 

Catholic prayer. Plaintiff would recite prayer and further "bless" the students. In this regard, as 

demonstrated in the relevant portions of video, attached hereto as " Plaintiff 
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the following on the pulpit during three different graduations she attended in her capacity as 

Principal: 

o Always keep the faith. 
It is so very important that you pray and listen to God. He will lead us where we 
need to be. He will take you on your journeys. You're about to embark on your 
second journey in life after this school. Then you go on to another section in your 
life so keep the faith. Life is a journey meant to be lived not endured. Love the 
journey, enjoy each step. And now my dear graduates I have prepared for you 
and we'll pray and I wish you the very best. Dear Lord, please bless these 
graduates as they go into the world to make it a better place. While they pursue 
their dreams gently guide them, lead them, show them your way to success and 
happiness through service to others. As they maximize their own potential, fill 
them with joy when they reach their goals. Strengthen them as they deal with 
life's obstacles and show them that every challenge is a path to character 
development. Give them the intelligence to make a path for their futures. Give 
them the patience and persistence to pursue their ambitions. Most of all, give 
them caring hearts to look for ways to help people that they meet on their life's 
journey. Encourage them and lift them up now as they spread their wings now 
and forever into a clear sky of limitless opportunity. Let each graduate here be 
wrapped in the warmth of your infinite love and let your wisdom show them the 
way to make the most of their lives. In Jesus' name we pray. Amen. Graduates, 
I wish you the best of luck, good health, success and happiness. Come back here 
to us and tell us your success stories. God bless you. 

o We wish you the best. 
Dear Lord, please bless these graduates as they go into the world to make it a 
better place. While they pursue their dreams gently guide them, lead them, show 
them your way to success and happiness through service to others. As they 
maximize their own potential, fill them with joy when they reach their goals. 
Strengthen them as they deal with life's obstacles and show them that every 
challenge is a path to character development. Give them the intelligence to make 
a path for their futures. Give them the patience and persistence to pursue their 

that they meet on their life's journey. Encourage them and lift them up now as 
they spread their wings now and forever into a clear sky of limitless opportunity. 
Let each graduate here be wrapped in the warmth of your infinite love and let 
your wisdom show them the way to make the most of their lives. In Jesus' name 
we pray. Amen. Graduates, thank you again for a flawless year. I wish you 

success. 

o Let us pray for the Class of 2011. 
Dear Lord: 
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Bless these graduates as they go into the world to make it a better place. While 
they pursue their dreams, gently them, lead show them your way to 
success and happiness through service to others as they maximize their own 
potential. Fill them with joy as they reach their goals. Strengthen them as they 
deal with life's obstacles and show them that every challenge is a path to 
character development. Give them the intelligence to make their plans for their 
futures. Give them the patience and patience and persistence to pursue their 
ambitions. Most of all, give them caring hearts to look for ways to help people on 
their life's journey. Encourage them and lift them up now. In Christ's name we 
pray. In the name of the Father, the Son and the Holy Spirit. God bless you. 

13. Moreover, on most school days in December during the Advent season2
, Plaintiff 

would read the story of the "Jesse Tree" to the students over the loud speaker. The Jesse Tree 

helps students connect the custom of decorating Christmas trees to the events leading to Jesus' 

birth. Plaintiff, through her story, would advise the students that we adorn a Jesse Tree with 

illustrated ornaments that represent the people, prophesies and events leading up to the birth of 

Jesus. She would further explain that the ornaments of the Jesse Tree tell the story of God in the 

Old Testament. 

14. In furtherance of educating the children in connection with the story of the Jesse 

Tree, after Plaintiff read the story of the Jesse Tree over the loud speaker, Plaintiff would meet 

with a student at the main office, at which time Plaintiff would pick out an ornament to decorate 

the School's Jesse Tree, which was located outside of the Principal's office. Plaintiff would then 

represented in connection with the birth of Jesus. 

15. As the Assistant, it was one of my responsibilities to draft any dictated 

notes and/or me same by 

printing and photocopying the documents. It was Plaintiffs customary and regular practice to 

2 Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the 
entire season is preparation to celebrate the birth of Jesus the Christ and the anticipation of the return of Christ the 
King. 
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review and approve any and all correspondence either with her signature on it or going out under 

her name, prior to their distribution. 

16. It was Plaintiffs customary and regular practice, in her capacity as Principal, to 

draft monthly newsletters, ("Newsletters"), to the students' parents on her personal computer. 

Every month, throughout Plaintiffs tenure, after Plaintiff drafted the Newsletter, she would give 

me a copy of the Newsletter for the purpose of making copies and distributing the same to the 

teachers. 

17. It is my understanding, based upon plaintiffs communications and conduct, that 

Plaintiff was the sole author of the Newsletters. Notably, a salutation, usually "May God 

Continue to Bless you and your families," along with Plaintiffs signature appeared at the bottom 

of the Newsletters issued during Plaintiffs tenure. 

18. The Newsletters would often notify parents of upcoming events, the Family Mass 

schedule, summarize school activities and further encourage the parents to get involved with the 

school and Church activities. In addition, the Newsletters would often recite Catholic Doctrine 

and/or prayer. By \Vay of example: 

a. The February 2009 Newsletter states, in relevant part, 

Our Lenten Season will begin on Wednesday, February 25t\ and for 
40 days we will be preparing ourselves to celebrate the feast of 

When one is gloomy everything seems to go wrong; when one is 
cheerful, everything seems right. [Quoting] Proverbs 15: 15. 

See, Exhibit "C. " 

b. The October 2009 Newsletter states, in relevant part, 

is Month of the Rosary and the faculty 
will pray the Rosary as a school family. I am elated to hear that 
many of you have been praying the Rosary with your children at 
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home as well. It is so pleasing to know that together we are 
teaching children the values of faith. Please be 
reminded that children in grades K-4 are welcome to join in the 
Liturgy of the Word at the 9:00 a.m. and 10: 15 a.m. Masses. 
During these Masses younger children have an opportunity to hear 
the teachings of Jesus Christ at an age appropriate learning level. .. 

We give thanks to God always for you all, making mention of you 
in our prayers; Remembering without ceasing your work of faith, 
and labour of love, and patience of hope in our Lord Jesus Christ, in 
the sight of God and Our Father. [Quoting] 1 Thessalonians 1 :2-3. 

See, Exhibit "D. " 

c. The January 2010 Newsletter states, in relevant part, 

After having given us Jesus, God bestows on us the greatest gift -
the Holy Spirit. In turn, we are called to give ourselves freely, with 
generosity and joy, to God and to neighbor. [Quoting] Mother 
Teresa of Calcutta. 

See, Exhibit "E. " 

d. The February 2010 Newsletter states, in relevant part, 

Our Lenten Seasons will begin this Wednesday "Ash Wednesday"; 
and for 40 days we will be preparing ourselves to remember the 
great feast of Easter. Last Sunday we celebrated the beginning of 
Catholic Schools Week. We were very grateful to see so many 
Parishioners and St. Anthony school families begin the celebration 
at our 9 a.m. Mass and reception ... 

God's Kindness leads you toward repentance. [Quoting] Romans 
2:4. 

See, Exhibit "F " 

e. The March 20 l O Newsletter states, in relevant part, 

A kindly glance gives joy to the heart, good news lends strength to 
15 

See, Exhibit 

f The October 2010 Newsletter states, in relevant part, 
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As many already know, our anti-bullying prevention program 
named Olweus Program at St. Anthony School reminds us to: 
respect, work together and follow the teaching of Jesus Christ. ... 
Please talk to your children daily about what they are learning both 
academically and spiritually. 

See, Exhibit "H. " 

g. The November 2010 Newsletter states, in relevant part, 

November is traditionally a time for us all to pause and give thanks 
to God for all the good things in our lives. . . . The eighth grade 
recently hosted a Parish Senior Citizen breakfast following Mass. It 
was wonderful to see the two "senior" groups ... sharing stories, 
games and enjoying each other's company. This day and the many 
events that take place in our community reinforce the community 
bond between the Parish and our school. ... 

Thanksgiving Day brings to mind the blessings in our lives that 
usually go unnoticed ... and freedom to worship God .... [Quoting] 
Joanna Fuchs. 

See, Exhibit "I. " 

h. The December 2010 Newsletter states, in relevant part, 

As we prepare for the coming of Jesus Christ, we are often faced 
with a difficult task of trying to fit all of the special events and 
celebrations that we encounter during this season into our full 
schedules. I truly hope you are abie to partake in all of those 
wonderful and most anticipated celebrations, and additionally take 
time to enjoy your precious children, families and friends .... 

. .. May the love of God warm your hearts ... He is our Savior and 

blessings his love does bring ... [Quoting] Jeannie Nourse. 

See, Exhibit "J " 

1. January 2011 Newsletter states, in relevant part, 

May the New Year be filled with the promise of good health, 
happiness and the many blessings of Lord. 

See, Exhibit "K. " 
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J. The March 2011 Newsletter states, in relevant part, 

I am proud to announce that our second and third grade students 
received their First Reconciliation recently. A special thank you to 
their teachers as well as you, for keeping our faith alive and present 

their lives. . . . The St. Anthony Community believes there is 
nothing more important than to give concrete examples of kindness 
and generosity to our children so they may continue to love happily 
in their Christian lives. At school each day during Lent with the 
assistance of the St. Anthony community we have been giving daily 
suggestions for "Putting Faith into Action". I hope that you have 
experienced several if not all of your child's kind and most 
generous acts. 

See, Exhibit "L. " 

k. The April 2011 Newsletter states, in relevant part, 

The sleepy colors of winter fade fast in the dawn of Spring. The joy 
of Easter's promise, Delivers sweet reason to Sing. Refreshed from 
her snowy slumber, Mother Earth exalts her Worth. In a colorful 
burst of glory, She blazons her wondrous Rebirth[.] Renew your 
spirit, refresh Your soul, Rejoice with all humankind. Celebrate life 
everlasting Peace and wonder are Yours to find. The biessing of the 
Lord be upon you. [Quoting] Psalm 129:8. 

May the glory and the promise of this joyous time of year bring 
peace and happiness to you and those you hold most dear, And may 
Christ, Our Risen Savior, always be on your side To bless you most 
abundantly and be your loving guide. 

See, Exhibit "M " 

l. The June 2011 Newsletter states, in relevant part, 

Take time to claim your strength; they are gifts of God. Take time 
to have fun; it's God's way of teaching your strengths. Take time 
to grow yourself; only you can grow you. Take time to trust 
yourself; God trusts you. Take time to be self-reliant; it is better 
than being dependent. Take time to share with others; they will 

to are 
a child of God. Let's put ourselves into the hands of the Lord, and 
pray that God will biess us and our families during the wonderfui 
months of summer. May we all help make our home a place of 
relaxation, joy, love, peace and safety. May we be generous and 
considerate, not thinking only about ourselves, but helping others 
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enjoy the blessings of summertime. Lord God, creator of all things, 
guide our steps and strengthen our hearts, during these months of 
summer and vacation days. Grant us refreshment of mind and 
body. We ask this through Christ our Lord. Amen. 

See, Exhibit "N. " Additional Newsletters are attached hereto as Exhibit "O. " 

19. In her capacity as Principal, Plaintiff dedicated a portion of her professional 

schedule to attending, supporting, encouraging and/or coordinating religious events held at or 

involving the School and/or the Church. I am personally aware of this because, as Assistant, I 

coordinated and maintained Plaintiffs calendar and further, Plaintiff would contemporaneously 

advise me of the events she attended. No facts known to me indicate that Plaintiff did not attend 

the events that she had advised me that she went to, examples of which are provided below. 

20. When Plaintiff was Principal of the School, during the Christmas season, she 

would personally bring the first and third grade students, along with their music teacher, to St. 

Anthony's Senior Citizens' Meeting located in the Church basement to sing religiously themed 

Christmas carols to the elderly. 

21. Every year Plaintiff was Principal of the School, I would attend the second 

graders' First Holy Communion ceremony. At each ceremony, I would see Plaintiff in 

attendance. 

attended the students' Confirmation ceremony. 

23. Every year Plaintiff was Principal of the School, she would attend the Catholic 

the 

24. Further, while Plaintiff was Principal of the School, she would advise me that she 

would attend, in her capacity as Principal, the Church's Sunday Mass, along with many of the 

students and their families. 
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'>ECE BER··10·, 2013 

OPENING 

In today's Gospel, we are reassured of God' 
love for us. Jesus is our loving shepherd who L 

will never sto~,:~!~~~~a y. 

/.,,.+-AWfn. ·ake. the Sign of the. Cross. ~· . . 

rospel tell us about Gqd's love 
ow does this Gospel l\~assure 

/
/ In the name of the Father, and of th 

l 
. Son, and ohh$]::Ioly Spi:r.: · t. Amen. 

, ~- nc, t enl, Q e){:'.JU"\(\ . . 
·----~~.r'1 r:-: X m . _, 

me? 

PSALM (Fora longer psalm, see page x11.) Psalm 85:4a, 8, 10-11, 

12-13 

Restore us \gain, 0 God of our ~tion! 

Restore us a;O God of 'salvation! 

Let me hear God t LORD will speak, 
for he will p { p ce to his people, · 

to his faithful, to t se who turn to him in 

esus, our oo ep er , 
you come looking for us ) 

their he 

of our salvation! 

+ All stand and sing Alleluia. 

even when we stray from yo{ 
We are your beloved children;i 

and you are our sheoherd. YI . ,, 
• I 

Help us to trust r 

how much you love us, · 
and that you will search for uy 
when we are lost. \ 

In your ~lray. /) 
GOSPEL Matthew 18:12-14 

A reading £rom the holy Gospel according to'\ 
Matthew. 

"What do you think? If a shepherd has a hun-
ray) 

does he not leave the ninety-nine on the moun­
tains and go in search of the one that went 
astray? And if he finds it, truly I tell you, he 
rejoices over it more than over the ninety-nine 
that never went astray. So it is not the will of 
your in heaven that one of these 

Amen>~------··---:::::::, ____ _ 

+ /\II make the Sign of the Cross. ) 

ones should be lost." 

I.~ .. Go.sp·e·lofth:~:d.j. ~':fl~.,-c, IC ('!'l(J)~ 
'-.. -. I ;r " /~/'))l(J L D(J, Lc;t lX -~<)l/lX.) LA. : l f I U' ' . 

--r \ ll ~ \ • +- A • • :Setf 
-- ~ UAU. ·---·---~tinvta.~l;~1\rri\ c+t,ulleilt fl ~ · 

E 

OPEN 

Today 
sus], v 
ee-us] 
electe1 
amids 
teachi 

PSAU 

Resto 

Resto 

Letm 
for• 

to his 

Resto 

GOS! 

"Corr 
carry 

.. -000230 
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JANU RY 6, 2014 

OPENING ;\ ,., ,~P{ 
Today we remember ~~Bessette [buh­

/ SET] who experienced a lifetime of sickness 
/ and weakness. He was a factory worker durin 

the Civil War and later became a brother in the 
Congregation of the Holy Cross. As door 
keeper, sacristan, laundry worker, and mes­
senger, he devoted himself to praying to 
St. Joseph on behalf of those who were sick. 
As some people were healed, word spread 
about his miraculous touch. He was canonized 
in 2010. 

In the name of the Father, and of th CLOSING PRAYER 
' + Al I make the Sign of the Cross. 1 

r-Sion, and of ~o~y p. ir. it. Amen. . Let us stand and bring our hopes and needs to 
\{1 nuptl r®f fj~e{f;kudetvr God as vve pray, "Lord, bear OU r pra)'er. e 

1sA' t A {'N ..;.. ... ·+r" /"·•··AH-mav-oclrrtheinswrrpra7erstie=K?....--
. LIVI (For a !onger psalm, see page x111.) Psalm 96:1-2a, 2b-3, ___ _,.... 1 

"" . 

5
~-~, 1

1r.,..----· Let us pray: Our Father ... Ame('1 ~\ 

Let the heavens~glad arZi1d 1-l,re earth reio1ce! G d F tl · ~~,,~ .t~ .l\J · . o our a 1er, "'-~-=-r· 
Let the heavens b glad y a the earth rejoice! you gave us tl?c co_mmandmer ts . 

Sing to the LORD a P.;0- song; to help ~s .to Ii:7e nghtly. ..__ . 
. ' ~ ~· h l Yr.ur,<:n,nto-1,1alec: uc: ~ ,. _ ~ smg to the LOR 1 t e eart1. ~~ ~ru b~ u V• • ~ 

Hl l lf· .•~-Sing to the LOR ; bles his name. e Pus to oo_, _or you ~ 

Let th~ heave£ be glad 'and the earth rejoice! Ch · s J n st. 

i John 3:22-24 

A reading from the first Letter of St. John• 

Beloved: \Y/e receive from him whatever we 
ask, because we obey his commandments and 
do what pleases him. 

And is is his commandment, that we ( 
should believe in the name of his Son. J. esus 
Christ and love one anoth~~1/ has 

56 

. ~- thef{o~ / + AllmaketheSi~ ~--

E 

OP 

We 
the 
live 
his 
Gn 
De1 
lec1 
the 
rea 
US' 

Sin 

Sir, 

RE 

Be 
1S : 

Ge 
do 
W8 
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Ste Anthony School 

Parent Newsletter 
February 2009 

::'' 'j .i, '', ~,, .: .. ' . ' . :' ,·~ ' ~ . : . ·.~~-l • < ~·~,~~. ',/ 

Dear Parents, 
Our Lenten Season will begin on 

Wednesday, February 25th
; and for 40 days we will 

•. pe preparing ourselves to celebrate the feast of 
·Easler .. 

I would like to thank the many school 
families that joined me at our Catholic Schools 

.. Week Mass and Reception on January 25th
. It was 

very moving to see the overwhelming amount of 
school spirit and support. The support and interest 
was also evident at our Annual Science Fair and 
Home School Association meeting. Together, we 

• believe the St. Anthony Community will be able to 
achieve the extraordinary. 

I would like to thank our eighth grade 
teacher Miss Mastropietro for coordinating a very 
special 7th and 8th grade Valentine's Day Dance. 

Congratulations to our students in grades 
5-8 that earned Principal List, First and Second 
Honors. Great job! 

Our Home School Association will present 
on Art Auction on February 28th from 6:00PM to 
10:00PM. This is a wonderful opportunity to see the 
many works of artists as well as your "OWN LITTLE 
ARTIST." Each class at St. Anthony School has 
prepared one original beautifuiiy crafted piece of 
art that will be auctioned off. Please remember to 
bring your children so they may enjoy a movie and 
popcorn with their friends in the Cafe as you enjoy 
your evening with friends at the Art Auction (adult 
supervision will be provided for the children in the 
Cafe.) We look forward to seeing you and thank you 
in a vance or your 

Sincerely, 
Joanne Frateiio 
Principal 

everything seems to go wrong; 
when one is cheerful, 

everything seems right. 
Proverbs i5:15 

Congratulations to three St. Anthony School students that 
have been selected as runners up of the 

Mrs. Butterworth Write the Book Contest 
(Please note: there were only ten finalists chosen in the 

United States.) 

Claurie Lindor 
Kristin Lynch 

Marcy Narcisse 

Scholastic's Science Invention \A/inner 
Peter D'A!meida 

St. Anthony School 7 th & 8th Grade 

Science Fair Winners 

7 th Grade 

1st Place Winners: Claurie Lindor & Marcy Narcisse 
2nd Place Winner: Anthony Colucci 

3 rd Place Winners: Brian Dorsey &,Christian Duffoo 

acTWrnnn1e~r"!.~ria'IT'il'TITI'~m-rMr:=-,.-----i-----·--·--

2"d Place Winner: Richard Cant 

3rd Place Winners: Rainier & Royce Yimbo 

James Droste & Athene Puffer 

The American Publishers "Go Green" Award 
The entire St. School Community has been 

recognized with this award and a tree will be planted in our 

school name as part of the reforestation initiative. 

Congratulations to all! 

DE 1 
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St. Anthony School 
Parent Newsletter 

Dear Parents, 
October is t.he Month of the Rosary and 

the students and faculty will pray the Rosary os 
a school family. I aJ elated to hear that many of 
you have been praying the Rosary with your 
children at home as well. It is so pleasing ta 
know that together we are teaching the children 
the values of our Christian faith. P\eose be 
reminded that children in grades K-4 are 
welcome to join in the Liturgy of the Word at 
the 9:00AM ond 10:15AM Sunday Masses. During 
these Masses younger children have an 
opportunity to hear the teachings of Jesus 
Christ at an age appropriate learning level 
making it eosier for them to understand. 

Father Jerry's installation mass wiii be 
on Sunday October 25th at 12:45pm in the Parish 1

1 

I 
Church. Father Jerry has touched so many of us 
with nis grace, therefore, it would be wonderful I I 
if we could as a St. Anthony School family unite 
and share in his speciai day. As a special tribute 
from our children, please hove your children 
wear their school uniforms ta the Mass. 

May God continue his blessings on you 
and your families. 

Sincerely, 
Joanne Frate!io 
Principal 

We give thanks to God always for you all, making 
me.ntion of you in our prayers; Remembering 

without ceasing your work of faith, and labour of 
love, and patience of hope in our Lord Jesus 
Christ, in the sight of God and our Father, 

1 Thessolo11ia11s 1:2-3 

October 2009 

St. Anthony School Special Events 

Our annual Scholastic Book Fair 
will be held during school hours the week of 

October 26th_ 

St. Anthony Sd1ogl Second Annual 
Fall Festival 

sponsored by the HSA 
will take place on October 24th 

from 1:30PM to 4:30PM 
(rain or shine) 

The HSA has planned ttu1.11y fun ac'tiv!t!es for you 
and your children along with an opportunity to 

purchase books from our Scholastic Book Fair. A 

special thank you to the HSA for their time and 
efforts. 

We look forward to seeing you for a day of 
family funl 

Reminder: Cftildren must be accompanied by an 
adult. Thank you for your cooperation. 

000471 
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St. Anthony School 
Parent Newsletter 

Dear Parents, 
As we return to our school routine from a 

restful and most enjoyable Christmas break we await 
many exciting and inspirational experiences this 

month. 
Catholic Schools Week will begin on Sunday, 

January 31st ct our 9:00AM Mass in the Parish 

Church. We would be delighted if you and your family 
join us as we celebrate the beginning of Catholic 
Schools Week and reflect on the value of a Catholic 
education. 

Our fifth grade children have been working 
diligently with Mrs. Murphy and Officer Robinson on 
the D.A.R.E. Program sponsored by the Clarkstown 
Police Department and will graduate on February 4 th

. 

On behalf of the St. Anthony Community, I 
wish you a new year filled with good health, much 

happiness and prosperity. 

Sincerely, 

Joanne Fratello 
Principal 

Quote of the Monthi 

After having given us Jesus, 
God bestows on us the greatest gift - the Holy Spirit. 

In turn, we are ca!!ed to ourselves with 
generosity and joy, to God and to neighbor 

Mother Teresa of Calcutta 

January 2010 

Catholic Schools Week 

Theme: "Catholic Schools Dividends 
For Life" 

In celebration of Catholic Schools Week, St. Anthony 
School has planned several exciting events for our 

students and parents. 

Sunday, Jan. 3pt - 9:00AM Family Moss followed 

by light refreshments in the St. Anthony School Cafe. 

Monday, Feb.1 st 
- all students may wear their 

favorite "sport team" jersey or sweat shirt over their 
gym uniform as we celebrate 'School Team Day." 

Tuesday, Feb. 2nd 
- parents are invited to join 

their children during a classroom lesson and view 
science projects/experiments on display at our 
Science Fair. Our teachers will provide you with the 
specific times of these o.ctfvities. 

To all our St. Anthony families, we would appreciate if 
you know someone interested in a Catholic education 
to kindly ask them to contact the school or visit us 

uring open ouse. 

St. Anthony School Open House 
Monday, Jan. 31st 

- Friday, Feb. 5 th 

9:00AM - 1 :OOPM 

© 2007 i)y Education World®. Education Wortd grants users permission to reproduce this work sheet for educational purposes only. 1 
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St. Anthony School 
Parent Newsletter 

Dear Parents, 
Our Lenten Season will begin this 

Wednesday "Ash Wednesday"; and for 40 days 
we will be preparing ourselves to remember the 
great feast of Easter. 

Last Sunday we celebrated the 
beginning of Catholic Schools Week. We were 
very grateful to see so many Parishioners and St. 
Anthony school families begin the celebration at 
our 9AM Mass and reception. Once again, the 
Home School Association displayed their many 
talents and created a special morning for us. 

It is my pleasure to announce that St. 
Anthony's had a successful Open House last 
week. We had many visiting families that 
expressed a strong interest in our school. As the 
week progressed, I was informed daily by our 
visitors of the positive and nurturing 
atmosphere at St. Anthony's. This is true as a 
result from the hard work of our staff and 
children. Thank you to all. 

As you are aware, our school spent last 
month collecting funds and much needed items 
for the country of Haiti. Not only have the 
children been interested in donating to this most 
needy nation, but they have been inquisitive 
about the lives of the Haitian people. We learned 
a gr·eat deal about the island country and want to 
thank the many parents 

in our prayers as 
With the warmest of regards, 

Joanne Fratello 
Principal 

God's kindness leads you toward repentance. 
Romans 2:4 

February 2010 

Congratulations! 

Congratulations to our fifth grade children on 
their graduation from the D.A.R.E program. 
Special thanks to Mrs. Murphy and Officer 
Robinson who worked very diligently with the 
children. 

Our Annual Science Fair was a success with the 
help of Mrs. Dorsey and all our children. The 
Albertus Magnus HS Science Judging Team was 
on hand to judge our seventh and eighth grade 
science projects. 

Our winners: 
Peter D' Almeida (7th ) - pt Place 
Caroline Zernsky (7th

) - 2nd Place 
Edward Amada (7th

) - 3rd Place 
Clarissa Hernandez (8 th ) - 1$t Place 

Ashley & Christian Duffoo (8 th
) - 2nd Place 

Anthony Colucci (8 th
) - 3rd Place 

A Friendly Reminder from the School Nurse 

• Physical and dental exams are overdue 
for some students in grades K,2,4 and 7. 

• Fifth grade students must hove a Tdap 
booster entering sixth grade. 

• Please be reminded for students that are 

have a doctor note, parent note, and the 
original container must be dropped off to 
the school office by an adult. Children 
may not carry the medication for safety 
issues. 

Should you have any questions, please feel 
free to contact: 

Mrs. Clifford, RN 
St Anthonv School Nurse 

© 2007 by Education World®. Education Worid grants users permission to reproduce this work sheet for educational purposes only. 1 
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St. Anthony School 
Parent Newsletter 

Dear Parents, 
March has arrived and as we await the 

flowers to flourish and grow, I have seen our 
children flourish by leaps and bounds. I am so 
appreciative of the assistance of so many Moms, 
Dads and the many other family members of our 
children who contribute enormously to the 
educational fare at our school. It is through this 
continuous partnership of purpose that we provide 
the quality education we enjoy at St. Anthony 
School. 

I would like to thank all the families for 
returning their re-registration forms that were 
due on March 2nd

• If you have not returned your 
re-registration forms, please do so we register 
your child for the next school year. 

St. Anthony School will continue with its 
open enrollment. Should you have a child that 
would be entering Pre-Kor Kindergarten for the 
2010-11 school year, please contact the school 
office and we will gladly provide you with an 
application. 

Thank you again for all you of your support 
in everything that we do in St. Anthony School 
and for· aiways showing your devotion to your 
children. We are so appreciative. Think warm 
thoughts and I om sure spring will find its way to 
St. Anthony School soon! 

Joanne Fratello 
Princioal 

March 2010 

$'!I Sophia Torasco earned St. Anthony 
School 1000 Campbell Soup Labels for 
participating in a recent sporting event. 

%- Olivio Berkner was awarded the top 
winner of the 2009-2010 Peace Poster 
Award Contest sponsored by The Lions 
Club of Nanuet. 

~ Our seventh grade students all 
participated in Albertus Magnus 
Jeopardy 

Francisco, Sean Healey and Caroline 
Zemsky. 

Quote of the N\onth! Congratulations to all! 

A kindly glance 
gives joy to the heart, 

news lends 
to the bones 

Proverbs 15:30 
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF YORK 

JOANNE FRA TELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF MARY ANN DRISCOLL 

Mary Ann Driscoll, pursuant to 28 U.S.C. § 1746, hereby declares as follows: 

1. I am employed as an English and Religion teacher for St. Anthony's School 

located at 34 West Nyack Road, Nanuet, New York (the "School"). I was a teacher at the 

School from 1990 until in or about 2014. 

2. I have personal knowledge of the facts set forth in this declaration, and would 

testify to them in a Court of law if called upon to do so. 

3. This declaration is respectfully submitted in support of the Archdiocese of New 

York (the "Archdiocese")1, St. Anthony's Shrine Church (the "Church") and the School's 

motion for summary judgment concerning whether the position of Principal of the School, and 

more particularly, whether Plaintiff, as Principal, occupied a "ministerial'' position. 

4. As a teacher at the School, I was responsible for, inter alia, providing a high 

1 The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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social growth to prepare the students to become, inter alia, responsible stewards of God. That 

being said, I was further expected, in my capacity as teacher, to model myself after Christ and 

recognize core Catholic values. 

5. The Principal of the School supervises the teachers, including myself. Plaintiff 

Joanne Fratello ("Fratello") began her tenure with the School as Principal in 2007. In her role 

as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job 

performance, as well as work closely with me on a regular and consistent basis to carry out the 

School's religious mission and educational objectives. 

6. By way of example, Plaintiff would ensure that I completed Catechist Formation 

classes. These classes, in essence, provide guidance and give background information in 

connection with Catholicism, Biblical teachings and the word of God. In doing so, Plaintiff 

would send me Catechist Formation course registration forms and further monitor my Catechist 

Formation certification. In fact, as explained further below, Plaintiff would evaluate me on my 

participation in the Catechist Formation program. 

7. Throughout each School year, I would see Plaintiff observing my classroom-

sometimes while I taught Engiish and sometimes while I taught Religion. It is my 

understanding that Plaintiff would conduct these observations to evaluate my performance and 

my ability to integrate Catholic values into the classroom, as explained further below. 

8. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the 

curriculum and agenda to be implemented in my classroom for the upcoming week. Each week, 

would that I a 

mandated that the book entries identify the objective of each particular lesson for each subject 

that I taught, the method by which it would be taught, and further indicate the monthly value 
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and saint ("Value/Saint") which would correspond with the respective lesson. By way of 

background, the Value/Saint is a chart that the Principal would hand out to the teachers, 

including myself, at the beginning of each year. The chart would identify a Catholic Saint and a 

corresponding Catholic value to incorporate into the curriculum and teach the students on a 

monthly basis. 

9. I would give Plaintiff a copy of my proposed lesson plan book on a weekly basis. 

My lesson plans generally reflected the lessons to be taught that week, the books, video and/or 

other methods that I would employ, and the objectives for the same. I would further write the 

Value/Saint that would be taught during a particular lesson. It was my responsibility to include 

Biblical teachings into my lesson plans, even for the English class that I taught, and ensure that 

each lesson conformed to the beliefs of the Church. 

10. Upon information and belief, Plaintiff would review each lesson plan I submitted 

to her on a weekly basis. I have a good faith basis for believing so because Plaintiff would sign 

each lesson plan, and would sometimes leave written comments and/or feedback in the book. In 

addition, as explained in more detail below, Plaintiff would use the lesson plan books to, in part, 

evaluate my work performance. 

11. Plaintiff wo·uld mandate that the teachers attend monthly faculty meetings at the 

School to discuss upcoming special events ("Monthly Meeting"). I am aware of this 

requirement because I would generally receive a "memo" notification addressed to the 

"Teachers," signed by Plaintiff, stating the date and time of the Monthly Meeting. I would 

attend other and Each 

Meeting was opened with a Prayer. Everyone, including Plaintiff, would participate 111 
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delivering Prayer. Subsequently, Plaintiff would discuss the upcoming agenda, including the 

religious events to be held at the School. 

12. Plaintiff would further require all teachers to attend a "Standards and Goals" 

Meeting at the commencement of each School year. I am aware of this requirement because I 

would generally receive a "memo" and/or email notification addressed to the "Teachers," signed 

by Plaintiff, stating the date and time of the Standards and Goals Meeting. I would attend the 

Standards and Goals Meetings, along with the other teachers and Plaintiff. Each Standards and 

Goals Meeting was opened with a Prayer. Everyone, including Plaintiff, would participate in 

delivering Prayer. Subsequently, Plaintiff would discuss the curriculum for the upcoming year, 

introduce any new books and/or learning materials approved by the Archdiocese and the 

upcoming agenda, including the religious events to be held at the School. 

13. To my knowledge, Plaintiff would lead, direct, oversee and/or manage all of the 

religious events that took place at the School. In fact, I always needed Plaintiffs approval to 

conduct any religiously themes initiatives at the School. By way of example, while Plaintiff 

served as Principal of the School, I was a member of the Liturgy Committee for the 

Thanksgiving Liturgy, which is a Mass held for the Thanksgiving holiday, and May Crowning, 

wherein a special Mass is held in the month of May in honor of Mary, the Mother of Jesus and 

the Church. As a member of the Liturgy Committee, I was responsible for selecting the hymns 

to be recited, the decorations used and the lay persons to recite some of the Prayer during these 

ceremonies. The Liturgy Committee would make such selections and present them to Plaintiff 
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14. Further, while Plaintiff served as Principal of the School, she implemented a 

"Toys For Tots Program" at the School to collect toys and distribute them as Christmas presents 

to less fortunate children in the community. 

15. In or around April of each School year, Plaintiff would meet with me privately to 

address my performance and achievements for that year. At this meeting, Plaintiff would give 

me a copy of an evaluation form which she stated that she had completed, signed in her name. 

Plaintiff evaluated me on, among other things, my ability to integrate (i) Catholic values in all 

areas of the curriculum; (ii) Catholic values in my interactions with the administration, staff and 

students and (iii) a Catholic philosophy at the School by engaging in daily prayer, incorporating 

daily reiigious lessons, etc. 

16. Throughout Plaintiff's tenure at the School, around 2:15 p.m. on most school 

days, Plaintiff would recite an afternoon "reflection" containing a spiritual message to the entire 

School over the loud speaker. 

17. Throughout Plaintiff's tenure with the School, she would regularly send me, 

along with the other teachers, "memos" or emails directing that "we" attend Mass at the Church 

for School liturgical celebrations, such Mass for the Eighth Grade Graduation. 

18. I, along with the students, would attend the School's "First Friday Mass," which 

took place the first Friday of every month at the Church. I observed Plaintiff at this Mass every 

month. 

19. Upon Plaintiffs commencement of employment with the School, I was present 

at a faculty meeting when 

purpose of facilitating prayer, to any student and/or faculty member that was not 111 
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possession of one. Rosary beads are a string of prayer beads used to count the component of 

prayers. 

20. On most school days in December during the Advent season2
, Plaintiff would 

read the story of the "Jesse Tree" to the students over the loud speaker. The Jesse Tree helps 

students connect the custom of decorating Christmas trees to the events leading to Jesus' birth. 

Plaintiff, through her story, would advise the students that we adorn a Jesse Tree with illustrated 

ornaments that represent the people, prophesies and events leading up to the birth of Jesus. She 

would further explain that the ornaments of the Jesse Tree tell the story of God in the Old 

Testament, connecting the Advent season with the faithfulness of God across four thousand 

years of history. 

21. Plaintiff advised me that, during the Advent season, I must display an advent 

wreath in the third grade classroom. 

22. Plaintiff further displayed a Crucifix in her office, which I would observe each 

time I entered her office. 

23. In March 2008, I conducted an evaluation of Plaintiff's work performance in her 

capacity as Principai. In order to compiete this evaluation, I completed a form, given to me by 

the Archdiocese. This form set forth the specific criteria I was to evaluate the Principal on. The 

first area I evaluated Plaintiff on, as set forth by the evaluation form, was her ability to perform 

as a Religious Leader. The Evaluation form specifically identifies that, as a Religious Leader, 

the Principal is evaluated on her ability to: 

a. a 
potential; 

to 

2 Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the 
entire season is preparation to celebrate the birth of Jesus the Christ and the anticipation of the return of Christ the 
King. 
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b. current 
Church documents; 

c. Give priority to a comprehensive 
Archdiocesan guidelines; 

d. to a Christian atmosphere and support 
Catholic as occur; 

e. Encourage teachers to obtain Archdiocesan catechetical certification; 
f. among 
g. Ensure the implementation of the Catholic Values Integration Prograrn m 

curriculum and all of life. 

24. I rated Pl::iintiff or "Good" in each the identified in the 

preceding paragraph. I further noted in the evaluation that Plaintiff "renewed the Catholic 

identity" of the School. See, Exhibit ''A, " attached hereto. At the time I conducted Plaintiff's 

evaluation, I believed that she was an excellent Religious Leader. In this regard, Plaintiff (i) 

ensured that Prayer was recited at School on a daily basis; always began faculty 

meetings with Prayer; (iii) supervised the religious events at the School (i.e. the Thanksgiving 

Liturgy and May Crowning); (iv) encouraged the students to give back to the community by, 

among other things, implementing the Toys for Tots program; (v) ensured that the teachers 

the faculty to 

attend) the religious at the School. 

the foregoing is true and correct. Executed at 

York on 2015. 

:ll5l927 vi 
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rl 

QI If 
\ ,\ '] 

FACULTY EVALUATION OF PRINCIPAL 
}Ircfu[iocesan ,Principa{ P:va[uati.on Process 

FIRST YEAR 

Teachers should be assured that The Superintendent of Schools Staff pledges itself 
lo respect teacher confidentiality regarding the principal evaluation process 

Pnrrc,p,1 '!J1;, ~, fJ:U,t,tJ1£ D,t, 1r/,tVrJuLl/:,:W05' 
School L~~~ JcJumt _ Phone ff tf.5 - (p;23 - 2,3// 

Add,ess ':J!f_Jf: ~f(~, 11MwA/){~ Zip //)1,§ tf 
Thrs form identifies the areas of responsibility oftbe principal: 
A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use the following code to iden1ify your principal 's 
performance: E-Exce!lent; G-Good: S-Satisfacrory; NI-Needs lmprovemenl 

As RELlGIOUS LEADER, the principal: 

fosters a Christian atmosphere which enables staff 
and students to achieve Lhe:r puknlial 

2. reviews school philosophy and goais with the staff in 
accordance with current Church documents 

3. gives priori1y to a comprehensive religious education 
program by 
a. implementing Archdiocesan guidelines 
b. encouragi:1g communal prayer 
c supporting service-oriented activities 

4. selects staff mernbers who are con1mltted to a Christian 
atmosphere and support Catholic teachings as vacancies occur 

L 

2. 

3a. 
h. 
C. 

4. 

5 ensures that religion classes are taught hy knowledgeable 5. 
and committed Catholics 

6. encourages teachers to obtain Archdiocesan catechc,ical 6. 
cerri fi CLJ.Li on 

7. provides for :·eligious growth among staff members 7, 

E 

,/ 

/ 

8. ensures the implementation of the Catholic Values 8. L 
Integration Program in ourricu:um and all other 

G s NI 

\./ 

/ 

L 

aspects of school life 

COlvfMENTS· Q riz2 /v7,.4U£ ~ll.£2+1L /{)!/(l£,tAJ-C(L ;t£e:: (/4,~,C/ 
xiu4 0f J5'E. ~ .~ ~ 141 

~(kt~Ju,,nr· / 
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As INSTRUCTIONAL LEADER, the principal: 

9 reviews annually with staff the school's self-assessment 
goals ,md objectives 

I 0. creates with staff a student-centered leurning environment 

11. uses NYS curriculum, Essential Learnings, and the 
Catholic Values Integration Program to update 
annually the instructional program 

12. instructs and supervises all faculty in the format, preparation, 
and grading of teacher-made tests including writing skills, 
document-based questions, and higher-order thinking skills 

1 3 instructs and supervises the faculty in the interpretation of 
a. Archdiocesan religion exam 
b. NYS tesl scores 
c. rrns scores 
d. lnforrnal reading inventories and other diagnostic 

and screening instruments 

l ,1 encourages the faculty rouse a variety of pedagogical 
techniques iflcluding technology and r,rovides 
appropriate instruction where necessary 

15. reviews teachers' 
a. pla'1 books weekly 
b. mark books monthly 
c. attendance registers monthly 

16. reviews student report cards quarterly 

1 7. encourages the use of learning materials to meet the variety 
of student needs and iearning styles 

l 8. instructs and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

19. instructs the faculry in classroom organization and 
l'lla.nage1uent 

20. reviews and appraises student work and assessments 

21. provides suitable in-service opportunities for the 
profession a, growth of the Slaff 

:n. evaluates teacher performance and professional growth by 
a. formal classroom observations 
b. daily classroom visits 
c. other supervisory responsibilities 

COMMENTS: 

11trp!fb/f;;4. ! 

9. 

10. 
11. 

12. 

13a. 
b. 
C. 

d. 

1,1. 

15a, 
b. 
c. 

]6. 

17. 

18. 

19. 

20. 

21. 

22a. 
h. 
C. 

E G s NI 

~L-

/ 

_L 

-~ 
/ 

~ 

/ 

./ 

/ 

/ _,_;_ 

/ 

~ ~-

/Zlzai: Z:u ao 
~Jf;Jlf 4.:~~r 
¼@: I $/J7?1/1 

D 1 
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E G s NI 

As COMMUNICATOR, the principal: 

23. creates a positive school climate 23, ./ 

24. respects the dignity of the individual person 24. L 
25, provides rcgJJlar opportunities for dialogue with faculty 25. _L__ 

26, is regularly avaih,ble to 
a. focdty and s"Lllff 26a. 
b students b, 
C parerits C, 

27 handles conflict siLuations in a professional manner 27, J 

28. provides a variety of opportunities for faculty to meet as 28, ,./ 
a Christian community 

29, consults foculty members and includes them in the decision- 29, / 
making process when appropriate 

30. involves the school in parish and community activities 30, J 

31. publicizes school p:-ograms and activities through a variety 3 l. ./ 
V 

of me.ans including the parish bulletin 

n relaies 1u and suppons the 
a. pastor 32a. .j 
b, directo1/coordinator of reli1;1011s education b, 

C. padsh organizations c, 

33, communicates with parems by 
a. scheduling at least one individual parenHeachcr 33a. ./ 

conforence a year 
b dislr'1buting updated parent handbooks annually b, 
C. scheduling general parent meetings C. 

d, fostering growth of the parent org,mization d, 

34, informs faculty of progran1s of the .A.rchdiot;e;je1 school, parish, 31t ~. 
and community · 

COMMENTS: J;--' !7 1 

d dU/ (7c/ia/r.,q& ,, 

.,{,,j) t7.J1('L .. / ~ .. ..e>;rV -~~ . 
I 

~ I 
Jie.v 

&7!Icu)it;rwU, -/?;c/"CM,J;u ~ucl,· /fyU!kt-£>' /44/L~cl-- , , 
;J 3. / . V ( 

4,-/u 4/La/OAJ ,;t:; £/4v Glwh,n) !Jt /JU~-. 
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As ADMJNISTRAl'OR, 1he principal: 

35. maintains current and accurate records in rhe following areas 
a. student records 
b. !TBS, NYS tests, Archdiocesan religions exam results 
c. attendance registers 
d. teacher performance files and personnel files 
e. staff sign-in/out book 
f. Middle States or Archdiocesan self-assessment action 

p:ans 
g. student sign-out book 

36. prepares a,nd submits all required reports on sc;hedule 

37 arranges ar:d publishes the school calendar by 
a. preparing the armual calendar following lhe directives 

of the Superintendent of Schools and in 
consultation with the faculty 

b. discussing any changes or adjustments in the calendar 
with the faculty 

c. distributing monthly calendars to pastor, faculry, 
parents, llJld staff 

38. develops and/or annually updates handbooks for parents 
and faculty · 

39. ensures that the library/multi-media center is adequately 
supplied for all grades and properly used.by the students and 
faculty 

40. assesses the need for '3.nd supervises the ordering of 
instructional media 

4 l plans and schedules 
a. faculty meetings at least once a month 
b. prepares the agenda to include business and 

professional developmrnt with input from 
the faculty 

c distribuks the agenda prior lo the meeting 
d. appoirn.s u st.a.ff rnembc:r to take the minuLcs that wi!i 

be !nade avaiiab!e to all facul1y members 

35a. 
b. 
c. 
d. 
e. 
f. 

g. 

36. 

37a. 

b 

C. 

38. 

39. 

40. 

41a. 

b 
C. 

d. 

E 

-~-

:z: 
.,/ 
J v_ 
/ 
v 

_\_L__ 

./ 
_L_ 

L 

_L_ 

,./ 

'12. cooperates with the appropnate agencies to ensure the physical, 42. / 
mental, religious and educational welfare of all students 

43. informs the pastor if maintenance is needed to ensure a safe and 
clean environment for the students and staff 43. v 

44. participates in budgeting and monitors tuition collection 44. 

45. pa.'iicipates in projects to assist in the financial viability of 45. 
the school 

46 facilitates the establishment and suppoI1 ofan advisory board 46. 

47. is knowledgeable of and abides by the terms of the coUcctivc 47. 
bargaining agreen1ent 

4. 

G s NI 

.., 

DE 
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COMMFNTS: 

PLEASE DESCRIBE THE PRINC[PAL'S GREATEST STRENGTHS: 

/ I '- 1;:J!J, ' II 

,~ ~_,, t~-= ~ avt-'Yf~a.A/~ /1 w O --..::{ ./vc/-{ ~ a_ ~//7l 

/r'7.AJt;· .;;i,Uv ~ µAl V' Affato:tv i& _/,vJU:..?r.ALt- j' / 
PLEASE LIST POSSJBLE ACTION STEPS WHICH WOULD HELP THE PR!NCIPAl SET GOALS FOR THE 

FUTUREJ/ . /~, + P4:? /l:jftv-c/ ~IA! CJvd 
Mid,ic,,cJt&mJ /A,:u / hf:/i,(;£; (K-rt7v1i-rzL--

,,{_,.,;(/ 
;/ .., 

d:t, j/,JJ CJ .j2i!,e,,.oAAJAk- ;to C~· )Co 4-C-l[-iv~---
[ V 

;tfu-J) 11-t·rX/u / 

Signai ':, (sig, lure is necessary/or ihi · evaluation to be considered par! of the process) 

Date1~kck _j 1/7_ clfM 1 

PLEASE USE THE A'TTACHED ENVELOPE AND MAIL DIRECTLY TO YOCR DISTRICT 
SUPERJNTENDENT. 

1 
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FACULTY EVALUATION OF PRINCIPAL 
JfrcM'iocesan Principa{ P, va{uation Process 

FIRST\'EAR 

Teachers should be assured that The Superintend em of Schools Staff pledges itself 
to respect teacher confidentiality regarding the principal evaluation rrocess. 

Date 3 - I l, · () CJ Principal ,M6 Joann c:, Fratcllo 
School 6-}-. Hn±b l)t, y Phone 't; Lf 5 - &> 2 3 - 23 )J 

Address _3__4J1l_}Y_y_[J <;,K~f,d , zip ;oq st/-
This form identifies the areas of responsibility of the principal: 
A) RELIGIOUS LEADER BJ JNSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use the following code to iden11Jj, your principal 's 
performance: E-1:,,Xcellent; G-Good,· S-Satisfactory; }.ff-J\Teeds !mprovenzen! 

As RELJGIOUS LEADER, rhe principal: 

fosters a Christian atmosphere which enables staff 
and students to achieve their potential 

1. 

2. reviews school philosophy and goals with the staff in 2. 
n.ccordance with current Church documents 

3. gives priority to a comprehensive rel igiuus education 
program by 
a. ,mplcmcnling Archdiocesan guidelines 3a. 
b. encouraging communal prayer b. 
c. suppo,ting service-oriented activities c. 

4. selects staff members who are committed to a Chris1ian 4. 
armospherc ano support Catholic teachings as vacancies occur 

5. ensures that religion classes are taught by knowledgeable 
and committed Catholics 

5. 

6. encourages teachers ro Dbtain Archdiocesan catechctiml 6. 
certification 

7. provides for religious growth among staff members 

8. ensures the implemcntntion of the Catholic Values 
integration Program in curriculum and all other 
as peers of schoo: lifr 

I. 

7. 

8. 

E G s NI 

D 
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E G s NI 

/\.s fNSTRUCT!ONAL LEADER, the principal 

9. reviews annually with staff the school's self-assessment 9. L 
goais and objectives 

JO creates with staff a student-centered icarning environment L JO, 
]1 uses NY S curriculum, Essential Learnings, and the lL z 

Cathoiic Values Integration Program 10 update 
annually the inslructional program 

]~, instructs and supervises all faculty in the fonnat, preparation, 12, _L_ 
and grading of teacher-made tests including writing skills, 
document-bllSed questions, and higher-order thinking skills 

l 3, instructs and ,11pervises the faculty in (he interpretation of 
a, Archdiocesrui religion exam ]3a, 

b. NYS test scores b. 
c, !TBS scores C. 

d, Informal reading inventories and other diagnostic d. 
and screening instruments 

14. encourages ',he farnlry to use a variety of pedagogical ]4. L 
technique.~ including technology and provides 
appropriate instruction where necessary 

15 reviews teachers' 
~ plan books \veekly 1 Sa. 
b mark books monthly b. 
c. attendance registers monthly C, 

16. reviews srudcnl report cards quarterly 16, 

17. encourages the use of learning materials to meet the variety 17. 
of student needs and learning styles 

I 8, ins1ructs and monitors the faculty to insure that grouping for 18, 
instruction takes place in eve1y classroom 

19. instructs the faculty in ciassroom organization and 19, 

n1anagernenl 

20 reviews and appraises studem work and assessments 20. 

2 I provides suitable in-service opportunities for the 2 i. 
professional grovith of the staff 

22 evaluates teacher performance and professional growth by 
a, formal classroom observations 22a, 
b daily classroom visits b, 
~. other ,upervisury responsibilities c. 

2. 

DE 1 
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As COMMUNlCA TOR, the princip~l: 

13. creates a positive schooi ciimate 

24. respects the dignity of the individual person 

25. provides regular opportunities for dialogue with faculty 

26. is regularly available to 
a, faculty and Slaff 
b. students 
c. pareots 

27 handles conllict situations in a professional manner 

28. provides a variety of opportunities for faculty to meet as 
a Christillil community 

29. consults faculty members and includes I.hem in the decision­
making process when appropriate 

30. involves the school in parish and community activities 

31, riuhlicizes school programs and activities through a variety 
of means including the parish bulletin 

32. relates to and sur,ports the 
a. paswr 
b. directorlenordinaror of religious education 
c. parish organizations 

33. comrnun,cates with parenls by 
a. scheduling at least one individual parent-teacher 

conference a year 
b. distributing updated pare11l hw1dbook.s annually 

scheduling general parent meetings 
ct. fostering growlh of the parent organization 

~14. infum1s facullJ1 of programs of the i\.rchdiocese, school, parish°' 
,rnd cmnmumty 

3. 

23. 

24. 

25. 

26a. 
b, 
C. 

27 

28. 

29. 

30. 

31. 

32a. 
C u. 

C 

33a. 

b. 
C. 

d. 

0 ., 
.J'+. 

E G s NI 

L 
_L __ 

L 
.. ;; 

L -s-:-~:;-- n 

./ 

L 

/ 
/ 
~ 
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E G s NI 
As ADMfNISTRATOlZ, the principal· 

35. ma;ntams cuncnt and accurale n:cords in the following areas 
a. sn;dent records 35a. L 
b. !TBS, NYS tests, Archdiocesan religions exum results b. 
C. at1~ndancc registers C. --
d. reacher peiformance files and personnel files d, 
e. staff sign-in/out book e. 
f. Middle States or Archdiocesan self-assessment action f. 

plans 
_L_ g. student sign-out book g, 

36. prepares and submits all required reports on schedule 36, 1 
37. arranges and publishes the school calendar by 

~ a. preparing the annual calendar following lhe directives 37a. 
of the Superiotendent of Schools and in 
consultation with the facuJry / b. discussing any changes or adjustments in the calendar b. 
with the faculty _L '" distributing monthly calendars to pastor, faculty, c. 

parents, and staff 

38 develops and/or annually updates handbooks for parrnts 38. 
and faculty 

E 

3 9. er,,sures that the library/multi-media center is adequately 39. L 
supplied for all grades and properly used by the students and 
faculty 

40. assesses the need for and supervises the ordering of 40. / 
instructional media 

41. plans and schedules / 
a. faculty meetings at least once a month 4!a. ...:L_ .. 
b. prepares lhe agenda to include business and 

professionaJ dCvelopm.ent with input from 
the faculty b. 

C, distributes the agenda prior to the meetir1g C. 

d. appoints n staff member to take the minutes that will 
be mack A..vaiiable to all faculty members d. 

42. cooperates with the appropriate agencies to ensure the physical; 42. 
mental, religious and educational welfare ofalJ·students 

43. informs the pastor if maimenance is nee.ded w ensure a safe and _L clean environment for the students and staff 43, 

44. participates in budgeting and monitors tuition collection 44, l 
45. participates in projects to assist in the financial viability of 45. 

the school 

46. facilitares the establishment and suppon of an advisory board 46. 1 
47. is knowledgeable of and abides by the terms of the collective 47. 

bargaining agrc,ement 

4 

D 
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COMMENTS: 
:¥ 3 s 6- N A: oJ -rlv:0 :\:rm"-

PLEASE DESCRIBE THE PRlNClPAL'S GREATEST STRENCiTJ-lS: 

Date 

PLEASE USE THE /\TT/\CPED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT 
SUPERl'-lTENDENT. 
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 

JOANNE FRA TELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF SISTER DANIEL CATHERINE CONNOLLY 

Sister Daniel Catherine Connolly, pursuant to 28 U.S.C. § 1746, hereby declares as 

follows: 

1. I am employed as a Social Studies, Science, Math and Religion teacher for St. 

Anthony's School located at 34 West Nyack Road, Nanuet, New York (the "School"). I have 

been a teacher at the School since 1969. 

2. I have personal knowledge of the facts set forth in this declaration, and would 

testify to them in a Court of law if called upon to do so. 

3. This declaration is respectfully submitted in support of the Archdiocese of New 

York (the "Archdiocese") 1
, St. Anthony's Shrine Church (the "Church") and the School's 

motion for summary judgment concerning whether the position of Principal of the School, and 

more particularly, whether Plaintiff, as Principal, occupied a ministerial position. 

1 The Archdiocese was incon-ectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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4. I received a Bachelor of Science degree in Education from St. Thomas Aquinas 

College in Sparkill, New York and a Master's of Science degree in Education from the City 

College of New York. I further have permanent certification in N - 6 Education and have 

received Levels I and II Certification in Religion. 

5. As a teacher at the School, I am responsible for, inter alia, providing a high 

quality educational experience that enhances the students' spiritual, emotional, intellectual and 

social growth to prepare the students to become responsible stewards of God. That being said, I 

am further expected, in my capacity as teacher, to model myself after Christ and recognize core 

Catholic values. 

6. The Principal of the School supervises the teachers, including myself. Plaintiff 

Joanne Fratello ("Fratello") began her tenure with the School as Principal in 2007. In her role 

as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job 

performance and further worked closely with me on a regular and consistent basis to carry out 

the School's religious mission and educational objectives. 

7. Throughout each School year, I would see Plaintiff observing my classroom. It 

1s my understanding that Plaintiff would conduct these observations to evaluate my 

performance, as well as my ability to integrate Catholic values into the classroom, as explained 

further below. 

8. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the 

curriculum and agenda to be implemented in my classroom for the upcoming week. Each week, 

that I a copy the 

mandated that the book entries identify the objective of each particular lesson for each subject 

that I taught, the method by which it would be taught, and further indicate the monthly value 
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and saint ("Value/Saint") which would correspond with the respective lesson. By way of 

background, the Value/Saint is a chart that the Principal would hand out to the teachers, 

including myself, at the beginning of each year. The chart would identify a Catholic Saint and a 

corresponding Catholic value to incorporate into the curriculum and teach the students on a 

monthly basis. 

9. I would give Plaintiff a copy of my proposed lesson plan book on a weekly basis. 

My lesson plans generally reflected the lessons to be taught that week, the books, video and/or 

other methods that I would employ, and the objectives for the same. I would further write, at 

least once a month, the Value/Saint that would be taught during a particular lesson. Religion is 

infused into each class at the School, and we were specifically advised that our lesson plan 

books must reflect this. By way of example, in Science class, I teach the children that the Earth 

was created by God, and is to be used as a place to live, enjoy and love; in Math class I 

encourage students to use the minds that God gave them to answer the problems. These lessons 

would regularly be reflected in the lesson plan book. 

10. In addition, the curriculum for the Religion class would always be reflected in 

the lesson plan book. By way of example, I would write in the plan book, in sum and substance, 

that I would be conducting a "birthday gift to Jesus" exercise. This would entail the students 

cutting a shape of their hand on construction paper and writing a note to God on the back of the 

hand. I would then staple the hands, in the form of a Christmas tree, on a board in the 

classroom. I advised the children that their prayers and stories to God would be their birthday 

to 

11. Upon information and belief, Plaintiff would review each lesson plan I submitted 

to her on a weekly basis. I have a good faith basis for believing so because Plaintiff would sign 
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each lesson plan, and would sometimes leave written comments and/or feedback in the book. In 

addition, as explained in more detail below, Plaintiff would use the lesson plan books to, in part, 

evaluate my work performance. 

12. Plaintiff would mandate that the teachers attend monthly faculty meetings at the 

School to discuss upcoming special events ("Monthly Meeting"). I am aware of this 

requirement because I would generally receive a "memo" notification addressed to the 

"Teachers," signed by Plaintiff, stating the date and time of the Monthly Meeting. I would 

attend the Monthly Meetings, along with the other teachers and Plaintiff. Each Monthly 

Meeting was opened with a Prayer recited from the Bible. Everyone, including Plaintiff, would 

participate in delivering Prayer. Subsequently, Plaintiff would discuss the upcoming agenda, 

including the religious events to be held at the School. 

13. Plaintiff would further require all teachers to attend a "Standards and Goals" 

Meeting at the commencement of each School year. I am aware of this requirement because I 

would generally receive a "memo" and/or email notification addressed to the "Teachers," signed 

by Plaintiff, stating the date and time of the Standards and Goals Meeting. I would attend the 

Standards and Goals Meetings, along with the other teachers and Plaintiff. Each Standards and 

Goals Meeting was opened with a prayer and/or scripture reading. Everyone, including 

Plaintiff, would participate in delivering prayer. Subsequently, Plaintiff would discuss the 

curriculum for the upcoming year, introduce any new books and/or learning materials approved 

by the Archdiocese and the upcoming agenda, including the religious events to be held at the 

School. 

14. In or around April of each School year, Plaintiff would meet with me privately to 

address my performance and achievements for that year. At this meeting, Plaintiff would give 
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me a copy of an evaluation form which she stated that she had completed, signed in her name. 

Plaintiff evaluated me on, among other things, my ability to integrate (i) Catholic values in all 

areas of the curriculum; (ii) Catholic values in my interactions with the administration, staff and 

students and (iii) a Catholic philosophy at the School by engaging in daily prayer, incorporating 

daily religious lessons, etc. 

15. Throughout Plaintiff's tenure at the School, around 2:15 p.m. on most school 

days, Plaintiff would recite an afternoon "reflection" containing a spiritual message to the entire 

School over the loud speaker. 

16. Throughout Plaintiff's tenure with the School, she would regularly send me, 

along with the other teachers, "memos" or emails directing that "we" attend Mass at the Church, 

Mass for the Eighth Grade Graduation, as well as other religious events held at the Church. 

17. I, along with the students, would attend the School's "First Friday Mass," which 

took place the first Friday of every month at the Church. I observed Plaintiff at Mass on a 

regular basis. 

18. Every Sunday, the Church would host a Mass for all Parish members, which I 

would regularly attend. Many students of the School, along with their families, would also 

attend. I observed Plaintiff present at Sunday Mass on a regular basis. 

19. Plaintiff had encouraged the students and faculty to embrace Catholic tradition. 

By way of example, on most school days in December during the Advent seas01/, Plaintiff 

would read the story of the "Jesse Tree" to the students over the loud speaker. The Jesse Tree 

students connect custom trees to the events leading to 

birth. Plaintiff, through her story, would advise the students that we adorn a Jesse Tree with 

2 Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the 
entire season is preparation to celebrate the birth of Jesus the Christ and the anticipation of the return of Christ the 
King. 
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illustrated ornaments that represent the people, prophesies and events leading up to the birth of 

Jesus. She would further explain that the ornaments of the Jesse Tree tell the story of God in the 

Old Testament, connecting the Advent season with the faithfulness of God across four thousand 

years of history. 

20. During the Advent season, Plaintiff would also read a story about St. Nicholas 

Day over the loud speaker. As a nun and long-time teacher at a Catholic School, I am familiar 

with this story. The story reads as follows: 

Look at a candy cane 
\Vhat do you see 
Stripes that are red 
Like the blood shed for me 
White for my savior 
Who's sinless and pure 
"J" is for Jesus 
My Lord, that's for sure 
Turn it around 
And a staff you will see 
Jesus, my Shepard 
Is coming for me 

21. Plaintiff would then read the "Legend of the Candy Cane" over the loud speaker. 

As a nun and long-time teacher at a Catholic School, I am familiar with this story. The story 

reads as follows: 

A candy maker had a wish ( as candy makers do) to show the love of Christ 
The Lord of me and you 
"But how could this man, you might think, 
His Faith in God affirming do that 
His tools are chocolates and sugars-not a sermon." 
He took a piece of peppermint 

and white as snow 
(A symbol of Christ's sinless life­
A fact I'm sure you know) 
He stained the pure white peppermint 
With stripes of scarlet red 
(And what's that for you ask 
The holy previous blood He shed) 
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And then he shaped that peppermint, which started as a rod 
Into a tiny Shepard's staff 
Reminding us that God is sort of like a Shepard 
That's a thought that truiy pleases-
(And upside down you will find a "J" which stands, of course, for Jesus) 
So now, as Christmas comes to pass I hope you will take a look at candy canes, and 
think about a candy man who took his sugars and his talents to proclaim "the Lord is 
King." 
And think of how you too can show your Faith ... in everything. 

22. Plaintiff advised me that, during the Advent season, I must display an advent 

wreath in the classroom. 

23. Plaintiff further displayed a Crucifix in her office, which I would observe each 

time I entered her office. 

24. One year during her tenure at the School, Plaintiff advised me that she had called 

the news publication, "Catholic New York," asking them to visit the Church and take pictures 

of the students celebrating Ash Wednesday, which is the first day of Lent. Thereafter, I saw 

"Catholic New York" at the Church on Ash Wednesday. 

25. In March 2008, I conducted an evaluation of Plaintiffs work performance in her 

capacity as Principal. In order to complete this evaluation, I completed a form, given to me by 

the Archdiocese. This form set forth the specific criteria I was to evaluate the Principal on. The 

first area I evaluated Plaintiff on, as set forth by the evaluation form, was her ability to perform 

as a Religious Leader. The Evaluation form specifically identifies that, as a Religious Leader, 

the Principal is evaluated on her ability to: 

a. Foster a Christian atmosphere which enables staff and students to achieve their 
potential; 

school current 
Church documents; 

c. Give priority to a comprehensive religious education program by (i) 
implementing Archdiocesan guidelines; (ii) encouraging communal prayer; (iii) 
supporting service-oriented activities; 
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. . are committed to a Christian atmosphere and support 
Catholic teachmgs as occur; 

e. teachers to obtain Archdiocesan catechctical certification-
f r) ·ct t' ' . rov1 c or grmvth among staff 
g. implementation of the Catholic Values Integration Program m 

cuniculum and all other aspects of school life. 

26. I rated Plaintiff ''Excellent" in most identified the preceding 

paragraph. See, Exhibit "A " 3 I rated an Religious Leader 

because, at the time I conducted her evaluation, I believed that Plaintiff, through her community 

service, involvement with the Church, daily prayer recitations and emphasis on integrating 

Catholic values in all areas of learning, served as a servant- leader, modeled on the life and 

ministry of Jesus Christ. 

I declare under penalty of pe1jury that the foregoing is true and correct. Executed at 

' [ did not rate Plaintiff in each category because I believed that there were certain criteria which I did not have 
to 
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FACULTY EVALUATION OF PRINCIPAL 
flrcfufiocesan Plincipa{ '.Evaluation <Process 

F1RSTYEAR 

Teachers should be assured thal TI1e Superintendent of Schools Staff pledges itself 
to respect teacher confidentiality regarding the principal evaluation process. 

Principal_~.u-.ArJ.-~ f.e'Q,,+--fel D Date -----------

School Sf lg C\ {-£i bYkj Phone ?;7 o / &?i,2 3 - ). ?,/ / 
I 

Address 61./: ( !::2 -est- D~u.c 11 tf!...cl Zip _J 7£9 (:T Lf __ _ 
rv (J).,1/1._,[;.. er- ,/IJ Y- to 9 !,-c..f 

This form identifies the areas ofrcsponsihility of the principal: 
A) RELIGIOUS LEADER B) lNSTRCCTlONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use the following code to identijj• your principal 's I 
pe1formance: E-Excellent; G-Good; S-Satisfaclory; NJ-Needs Jmprovemenl \ 

As RELIGIOUS LEADER, the principal: 

I. fosters a Chrisdan a1mosphere whicb enables staff 
and students to achieve their potential 

2. reviews schoul philosophy and goals with the staff in 
accordance with current Church docmnents 

3. gives priority io a comprehensive religious education 
program by 
a. implementing Archdiocesan guidelines 
b. encouraging communal prayer 
c. supporting service-oriented activities 

4. selects staff members who are committed to a Christian 
atmosphere and support Catholic teachings as vacancies occur 

ensrn·cs that religion classes are taught by knowledgeable 
and committed Catholics 

6 encourages teachers io obtain Archdiocesan catechetical 
ce1tifica1iun 

7 provides for religious groVvlh among staff mem.bers 

8. ensures the implementation of the Catholic Values 
Integration Program in curriculum and all other 
aspects of school life 

COMMENTS: 

1. 

E 0 s NI 

1 

2. 

}a. 

b. _L_ 
c. _,L__ 

4. 

5. 

6. 

~ 
/, 

8. 

D 15 
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As INSTRUCTIONAL LEADER, the principal: 

9. reviews annually with staff the school's self-assessment 
goals and objectives 

10 rn:atc:s with staff a student-centered learning environment 

9. 

JO. 
1 L uses NYS curriculum, Essential Learnings, and the 1]. 

Catholic Va:ues lnregrntion Program 10 update 
annually the instructional program 

12 instructs and supervises all facully in the fom1~t, preparation, l 2. 
and grading of teacher-made tests including writing skills, 
document-based questions, and higher-order thinking skills 

13. instrncts and supervises the faculty in the interpretation of 
a. Archdiocesan religion exarn 
b. NYS test scores 
c:, ITBS scores 
d, lnfonnal reading inventories and orher diagnostic 

and screening instruments 

14. encourages Ll1e faculty to use a variety of pedagogical 
techniques including technology and provides 
appropriate instruction where necessary 

J 5. reviews teachers' 
a. p!SJJ books w•:ek I y 
b. mark books monthly 
c. atrendance registers monthly 

16. revi~ws slm1em report cards quaneriy 

17. encourages the use of le.urning ma1criais to meet the variety 
of s1 udenl needs and lc:arn ing styles 

l 8. instructs and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

I 9. instructs the facull)' in classroom organization and 
management 

20. reviews and appraises student work and assessmems 

21 provides suitable in-service 0011ortunities for the 
profcssionai growth of the staff 

22. evaluates teacher performance and professional grow1h by 
a, formal classroom observations 
b, daily classroom visits 
c. other supervisory responsibilities 

2. 

13a. 
b. 
C. 

d. 

]4, 

15a, 
b. 
C. 

16. 

17. 

1 Ii. 

19. 

20. 

21. 

22a. 
b. 
C, 

E s Nf 

/ 
/ 

_.lL_ 

_L 

/ 

__ / 

16 
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As COMMUNICATOR, the principal: 

23. creates a positive school climate 23. 

24. respects tht: dignity of the individual person 24. 

25. provides regular opportunitics for dialogue with facul!y 25. 

26. is regularly available to 
a. faculty and staff 26a. 
b. swrients b. 
c. parents c. 

27. handles conflic1 situations in a professional _manner 27. 

28. provides a variety of opportunities for faculty to meet as 28. 
a Christian community 

29. consults faculty members and includes them in the decision- 29. 
making process when appropriate 

30. involves the school in parish and community activities 

31. ptihlicizes school programs and activities through a variety 
of means including the parish bulletin 

32. relates to and supporis the 

30. 

31 

a. pastor 32a. 
b. din.;ctorlcoordinaror of religious education b. 
c. parish organizations .A// fJ, 

33. communicates with parents by 
a. scheduling at least one individual p,irenHeaciler 33a. 

conference a year 
b. distributing updated parent handbooks annually b. 
c. scheduling general parent meetings c. 
d. fostering growth of the parent organization d. 

34, ~nforrn~ faculty of prograrns of the Archdiocese= school: par·lsfl1 34. 
and cornrnunity 

3' 

E G s NJ 

_L 

L 
_L_ 

_L 
-----L 
-.,L_ 

/ 
,_.lL_ 

D 17 
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As ADMINISTRATOR, the principal: 

35. maintains current and accurate records in the f0Ilowing ureas 
a. student records 3Sa. 
b. !TBS, NYS \est~, Archdiocesan religions exam results b. 
C. attendance registers C. 

d. teacher performance files and personnel files d. 
e. staff sign-in/out book e. 
f. Middle States or Archdiocesan self-assessment action f. 

plans 'I 
g. stucenr sign-out book Nfr g. 

36 prepares and submits all required reports on schedule ;v(t:1 36. 

"or] 
,), arranges and publishes !he school calendar by 

a. preparing the annual calencfodollowing the d1rcctivcs 37a. 
of the Superintendent of Schools and in 
consultation with the faculty 

b. discussing any changes or adjustments in the calendar b. 
with the faculty 

C. distributing monthiy caicndars to pa,tnr, facuiry, C. 

parem:s, and siaff 

38. develops anc/or annually updates handbooks for parents 38. 
and facultv ---

39. ensures thal ,he library/multi-media center is adequately 39. 
surplicd for all grade, and properly used by the students ar,rd 
facullv ;,J/ M 

I 

40. assesses the need for and supervises !he ordering of 40. 
instructional media 

41 plans and scheduies 
a. faculty meetings at least once a month 41a. 
b prepares the agenda to include business and 

professional development with input from 
the faculty b. 

C. distributes the agenda prior to the meeting C 

d appoints a staff member to take the minutes thm ,vill 
he made available to all faculty members d, 

42. cooperates with the 11ppropriate agencies to ensure the physical, ~2. 
mentaL reiig,ous a.c1d educational wcifarc of all students 

43. informs tbe pastor if maintenance is needed to ensure a safe and 
clean environment for the students and staff 43. 

44. participates in budgeting and monitors tuition collection IV /A 44. 

45. participates in projects to assist in the financial viability of 45. 
the schooi 

46. faclii(ates the establishmcnl aJld support ofan advisory board;v/A4G. 

4'i is knowledgeable of and abides by Llie lcrrns of'llie collectiJ71 47. 
bargaining agreement /( f 1 

4. 

E G s NI 

-V-
_,L.... --

_,L_ 

_L_ 

..L 

L 
.,_,,(_ 

DE 18 
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COMMENTS: 

PLEASE LIST POSSIBLE ACTION STEPS WHICH WOULD HELP THE PRJNC!PAL SET GOALS POR THE 
FUTURE: 

I i\ ,1/) n /l ¾ 
,· -1 , As \.J, > A.AA. f O · 

1 
P r 7 , (- C')YV!rU,L-f! 

Signature ( ignature is necessary/or this evaluation to be considered,par/ oftlie p,:oc:.ess) . \ 

PLEASE USE THE A ITACHED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT 
SUPERINTENDENT. 

5. 

u 

DEFTS-000419 
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NE\V YORK 
-------------------------------------------------------------------X 

JOANNE FRATELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF CAROL MCGUIRK 

Carol McGuirk, pursuant to 28 U.S.C. § 1746, hereby declares as follows: 

1. I am employed as teacher for St. Anthony's School located at 34 West Nyack 

Road, Nanuet, New York (the "School"). I teach English, Math, Science, Religion and Social 

Studies to the Second Grade. I have been a teacher at the School since 1997. 

2. I have personal knowledge of the facts set forth in this declaration, and would 

testify to them in a Court of law if called upon to do so. 

3. This declaration is respectfully submitted in support of the Archdiocese of New 

York (the "Archdiocese")1, St. Anthony's Shrine Church (the "Church") and the School's 

motion for summary judgment concerning whether the position of Principal of the School, and 

more particularly, whether Plaintiff, as Principal, occupied a "ministerial" position. 

4. As a teacher at the School, I am responsible for, inter alia, providing a high 

quality educational experience that enhances the students' spiritual, emotional, intellectual and 

1 The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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social growth to prepare the students to become, inter alia, responsible stewards of God. That 

being said, I am further expected, in my capacity as teacher, to model myself after Christ and 

recognize core Catholic values. 

5. The Principal of the School supervises the teachers, including myself. Plaintiff 

Joanne Fratello ("Fratello") began her tenure with the School as Principal in 2007. In her role 

as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job 

performance, as well as work closely with me on a regular and consistent basis to carry out the 

School's religious mission and educational objectives. 

6. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the 

curriculum and agenda to be implemented in my classroom for the upcoming week. Each week, 

Plaintiff would require that I provide her with a copy of the lesson plan book. Plaintiff 

mandated that the book entries identify the objective of each particular lesson for each subject 

that I taught, the method by which it would be taught, and further indicate the monthly value 

and saint ("Value/Saint") which would correspond with the respective lesson. By way of 

background, the Value/Saint is a chart that the Principal would hand out to the teachers, 

including myseif, at the beginning of each year. The chart would identify a Catholic Saint and a 

corresponding Catholic value to incorporate into the curriculum and teach the students on a 

monthly basis. 

7. I would give Plaintiff a copy of my proposed lesson plan book on a weekly basis. 

My lesson plans generally reflected the lessons to be taught that week, the books, video and/or 

other I the same. I 

about once a month, the Value/Saint that would be taught during a particular lesson. 
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8. A major part of my responsibility, in my role as the Second Grade Religion 

teacher, was preparing the students for the Sacraments of First Reconciliation and Holy 

Communion. In preparation for the former, during Religion class, I teach children about 

forgiveness, the importance of seeking penance from God and that God will always love and 

forgive you if you are truly sorry for your mistake. Thereafter, I teach the students the Act of 

Contrition, which is, in sum and substance, a prayer stated during reconciliation. My lesson 

plans in connection with these teachings would always be reflected in my lesson plan book, 

reviewed and signed by Plaintiff. After the students learn about penance, a ceremony takes 

place at the Church on a Saturday each year. This ceremony, also known as the Sacrament of 

First Reconciliation, is very important within the Catholic faith and considered a major spiritual 

accomplishment for the young students. I attended each Sacrament of First Reconciliation 

while Plaintiff was Principal, at which time I observed Plaintiff present at each annual event. 

9. In regard to the latter, throughout the School year, a large part of the religious 

curriculum 1s teaching the Second Graders about Mass, Biblical readings and responses, 

Communion and the body and blood of Christ. These teachings are all in preparation of the 

students' First Holy Communion, held in May of each year. Each religious lesson in connection 

with Holy Communion was reflected in my lesson plan book, which was reviewed and signed 

by Plaintiff. In May, the students, their families and some of the faculty members would attend 

Church on Saturday for the students' First Holy Con;imunion. During Plaintiff's tenure, I 

attended all but one Holy Communion. I observed Plaintiff at each First Holy Communion that 

I was was 

10. In March 2008, I conducted an evaluation of Plaintiffs work performance in her 

capacity as Principal. In order to complete this evaluation, I completed a form, given to me by 
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set I was to on. 

first area I evaluated Plaintiff on, as set forth by the was her ability to 

as a 

the Principal is evaluated on to: 

a. which and students to achieve their 
potential; 

b. Review school philosophy and goals with the staff in accordance with current 
Church documents; 

c. Give priority to a comprehensive religious education program by (i) 
implementing Archdiocesan guidelines; (ii) encouraging communal prayer; (iii) 
supporting service-oriented activities; 

d. Select staff members who are committed to a Christian atmosphere and support 
Catholic teachings as vacancies occur; 

e. Encourage teachers to obtain Archdiocesan catcchctical certification; 
f. Provide for religious growth among staff members; 
g. Ensure the implementation of the Catholic Values Integration Program m 

ctmiculum and all other aspects of school life. 

11. r rated Plaintiff ''Excellent" or "Good" in each of the categories identified in the 

preceding paragraph. I further noted in the evaluation that Plaintiff "sets a good example as a 

religious leader." Exhibit ''A" attached hereto. At the time I conducted Plaintiff's 

was an 

every 

participated in Mass St. In general, at 

the T uated s I believed that a atmosphere 

at the School. 

is true and correct. at 
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I 

FACULTY EVALUATION OF PRINCIPAL 
}'Lrcfufiocesan <Principa(rJ::µa[uation {Process 

FIRST YEAR 

TEachers should be assured that The Superintendent of Schools Staff pledges itself 
\ to respect rer co~fidentiality regarding the principal evaluation process. 

Principal '--·· 0 0- 11 YI f'... 1 r-a.+ e) lo Date _______ _ 

Sohool _5-L A:n +fl O (l~ 
Address 3Lf- ~ hl/ O:Lk K4 . 

Phone ?14:5 -& z,3 - 231 l 
zip__..,,_/ _o~cr o~?±~--

Tll!S form identifies the areas ofresponsibilit:y of the principal: 
A) RELIGIOUS LEADER B) INSTRUCTIONAL LEA.DER C) COMMUNICATOR D) ADMfN!STRATOR 

Please evaluate your principal in the above areas. Use the following code to idemifj.• your pri1u:1pa/ 's 
pe1formance: E-Excellenr; G-Good; S-Satisfactory; NJ-Needs Impruvemenl 

As Rfl .I G!OlJS LEADER, the principal: 

I . fosters a Christian atmosphere which enables staff 
and students to achieve their potential 

2. reviews school philosophy and goals with the staff in 
accordance with current Church documents 

3 gives priority to a cornprchens1ve religious educn.tion 
program by 
ct. irnpiementing Archdiocesan guidelines 
b. encouraging communal prayer 
c. supporting service-oriented activities 

4 selects staff members who are committed to a Christian 
atmosphere aDd support Catbo[ic teachings as vacancies occur 

5. ensures that digion classes are taught by knowledgeable 
and committed Catholics 

6. encourages teachers lo obtain Archdiocesan catechctical 
certifirn1ion 

7 provides for religious growth among staff members 

8. ensures the implementation of the Catholic Values 
integration Program in curriculum and all other 
aspects of school life 

I. 

I. 

2. 

3a 
b. 
c. 

' ~. 

5. 

6. 

7. 

8. 

E G s NI 

/ 

L 

l 
J 

DEFTS-000455 
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As INSTRUCTIONAL LEADER, the principal: 

9. reviews annually with staff the school's self-assessment 
goals and o~jectives 

10. creates wilti staff a student-cemered learning environment 

I l. uses NYS curriculum, Essential Learnings, and the 
Catholic Values lntegrnlion Program lo update 
annually the instructional program 

12. instrncts and supervises all faculty in the formm, prepara1ion, 
and grading of teacher-made tests including writing skills, 
document-based questions, anc/ higher-order thinking skills 

13. instructs and supervises the faculty in the interpretalion of 
a. Archdiocesan reiigion exam 
b. NYS test scores 

ITBS scores 
d. Informal reading inventories and other diagnostic 

and screening instruments 

I 4. encourages ,he faculty to use a variety of pedagogical 
techniques including technology and provides 
appropriate instrnction where necessary 

15. reviews teachers' 
a. plari books weekly 
b. mark books monthly 
c. attendance registers monthly 

16. rcviev11s student repon cards quan:eriy 

17. encourages the use of lean1ing materials 10 meet the variety 
of student needs and learning styles 

18. instructs and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

i 9. inslrncls lbe fat:ulty in dassroom organization and 
management 

'20 revie\vS aud appraises studenL wurk and assessments 

2 l provides suitable ln~service opportunities for the 
professional grnvith of the staff 

22 evaluates tcad,e1 performance and professional growth by 

9. 

10. 
11. 

12. 

13a. 
b. 
C. 

d. 

14. 

15a. 
b. 
c. 

16. 

17. 

I 8. 

19. 

20. 

21. 

a formal classroom obscrvatlons 2.2a. 
b. daily classroom visits b. 
c. other supervisory responsibilities c. 

COlv!MENTS 

2. 

E 

Nu~· 

£ 
j 

I 

J 

~ 
/ 

2;1-
v 
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As COMMUNICATOR, the princiral: 

23. creates a positive school climate 

2A. respects the dignity of the individual person 

25. provides regular upportunities for dialogue with faculty 

26. is regularly available to 
a, faculty and staff 
b. smdents 
c, parents 

?'' _,, handles conilict situations in a profrssional manner 

28. provides a variety of opportunities for faculty to meet as 
a Christian community 

29. consults faculty members and includes rhem in the decision­
making process when appropriate 

3 0. involves the school in parish and community acrivities 

3 l. publicizes school prograrns and acLJvities through a variety 
of means including the parish bull elm 

32. relates to anc supports the 
a. pastor 
b. director/coordinaLor of religious education 
c. parish organizations 

Jo communicmcs with parents by 
a, scheduling at leas! one individual parent-teacher 

con i"erence a year 
b. distributing updated parent handbook., annua!iy 
c. scheduling general parent meetings 
d. fostering growth of the parent organization 

23, 

24. 

25, 

26a. 
b. 
C. 

27, 

28. 

29, 

30, 

Ji, 

32a. 
b, 
C. 

33a. 

b. 
C, 

d, 

34. infOrms faculty ofprogTams of'1he Arc:hdiocese, scboof, parish~ 34, 
and community 

COMJV!ENTS: 

E G s NI 

/ 
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As ADM!NJS~RATCJR, the prmcipal: 

35 rrn,intains cuJTenl and accurate records in the following areas 
a~~~reoo~ 3~ 
b. fTBS, NYS tests, Archdiocesan religions exrrm results h. 
c .. attendance rcgis1ers c. 
d. teacher pcrfotmance files and personnel files d. 
e. staff sign-in/ou1 book e. 
f. Middle States or Archdiocesan self-assessment acl'un f, 

plans 
g. student sign-om book g. 

36. prepares 8:J\1j subm:it:,'alh·eqtlired reports owsc!iedul'e 36. 

E 

L 

3 7. arranges and publishes the school calendar by V 
a preparing tl1e mmual calendar following the directives 3 7a. 

of the Superintendent of Schools and in 
consultation with the faculty 

b. discussing any changes or adjustments in lhe calendar b, 
with the faculty 

c. distributing monthly cakndars to pastor, faculty, c. 
parents, and staff 

38. develops and/or annually updates handbooks for parents 38. 
and faculty 

39. ensures that the library/multi-media center is adequately 39. 
supplied for all grades and properly used by the students and 
faculty 

40 assesses the need for and supervises the ordering of 4-0. 
instructional media 

4 1 plans and schedules 
a faculty meetings at least once a month 41 a. 
b. prepares the agenda \0 include business and 

professional dcvclopmenl with input from 
the faculty b. 

c.. distributes the agenda pnor to the meeting c. 
d, appoints a staff mernbcr to ta.kc the minutes tha~ ,vill 

be~ rnr:.d1:. ~n.1~ihi'hlP- tn <,dl 7"aronlI)1 m1::>1-nh,,.r.. d. 

4 2 cooperates with the appropriate agencies to ensure the physical~ 42, 
mental: rdiglous and educational welfare of all students 

43 irtfonm the pastor i[main1enance is needed to ensure a safe and 
clean environment for the students and staff 113. 

44. participates in budgeting and monitors tuition collection 44. 

45. participates in projects to assist in the financial viability of 
the school 

45 

46 focilita1es the establishment and suppon ofan advisory board 46. 

4 7. is knowledgeable of and abides by the terms of the collective 4 7. 
bargaining agreement 

4. 

v 

/ 
/ 

I 
V 

V 

G s NI 

D 
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COMMENTS• 

PLEASE DESCRIBE THE PRINCIPAL'S GREATEST STRENGTHS: 

PUiASI, LIST l'OSSIBLS ACTJON STEPS WHICH WOULD H[OJ,P THE PRJNCIPAL SET GOALS f'OR THE 

FUTUA- . ..., . G7 )11;;;d;t··~ ~ r}j~ 

!ft A !1·'117, (1 ~ · 11 
--Lad~~!JL!l_~~'Jt~'--.--
Signature (.s1gnaturi' is necessary for ihi.s,evalualior1 to be considered part of the process) 

I I _ 
-~-----'3 (LL/ 10;; 
Vme J- -'-F 

PLEASE USE THE ATTACHED ENVELOPE AND \1AIL DIRECTLY TO YOUR DISTRICT 
SUPERINTl·:NJJI'.NT 

5. 
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UNITED STATES DISTRICT COURT 
SOUTHERN DISTRICT OF NEW YORK 

JOANNE FRA TELLO, 

Plaintiff, 

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK, 
ST. ANTHONY'S SHRINE CHURCH AND ST. 
ANTHONY'S SCHOOL, 

Defendants. 

-------------------------------------------------------------------X 

Case No.: 12 civ. 7359 
(CS)(CMS) 

DECLARATION OF KAREN LADOLCETTA 

Karen Ladolcetta, pursuant to 28 U.S.C. § 1746, hereby declares as follows: 

1. I am employed as a Kindergarten teacher for St. Anthony's School located at 34 

West Nyack Road, Nanuet, New York (the "School"). I have held this position at the School 

since 1983. Prior to that, I served as a Kindergarten teacher at another Catholic school, Our 

Lady of Grace. 

2. I have personal knowledge of the facts set forth in this declaration, and would 

testify to them in a Court of law if called upon to do so. 

3. This declaration is respectfully submitted support of the Archdiocese of New 

York (the "Archdiocese")1
, St. Anthony's Shrine Church (the "Church") and the School's 

motion for summary judgment concerning whether the position of Principal of the School, and 

more particularly, whether Plaintiff, as Principal, occupied a ministerial position. 

1 The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption. 
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4. As a teacher at the School, I am responsible for, inter alia, providing a high 

quality educational experience that enhances the students' spiritual, emotional, intellectual and 

social growth to prepare the students to become, inter alia, responsible stewards of God. That 

being said, I am further expected, in my capacity as teacher, to model myself after Christ and 

recognize core Catholic values. 

5. The Principal of the School supervises the teachers, including myself. Plaintiff 

Joanne Fratello ("Fratello") began her tenure with the School as Principal in 2007. In her role 

as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job 

performance and further worked closely with me on a regular and consistent basis to carry out 

the School's religious mission and educational objectives. 

6. By way of example, Plaintiff would ensure that I completed Catechist Formation 

classes. These classes, in essence, provide guidance and give background information in 

connection with Catholicism, Biblical teachings and the word of God. In doing so, Plaintiff 

would send me Catechist Formation course registration forms and further monitor my Catechist 

Formation certification. In fact, as explained further below, Plaintiff would evaluate me on my 

participation in the Catechist Formation program. 

7. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the 

curriculum and agenda to be implemented in my classroom for the upcoming week. Each week, 

Plaintiff would require that I provide her with a copy of the lesson plan book. Plaintiff 

mandated that the book entries identify the objective of each particular lesson, the method by 

it and indicate and saint 

which would correspond with the respective lesson. By way of background, the Value/Saint is a 

chart that the Principal would hand out to the teachers, including myself, at the beginning of 
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each year. The chart would identify a Catholic Saint and a corresponding Catholic value to 

incorporate into the curriculum and teach the students on a monthly basis. 

8. I would give Plaintiff a copy of my proposed lesson plan book on a weekly basis. 

My lesson plans generally reflected the lessons to be taught that week, the books, video and/or 

other methods that I would employ, and the objectives for the same. I would further, 

approximately once a month, write the Value/Saint that would be taught during that particular 

lesson. It was further my responsibility to include Biblical teachings into my lesson plans and 

ensure that each lesson conformed to the beliefs of the Church. I would always incorporate God 

and Faith into the Kindergaiien class. For example, as part of the lessons, I would ask children 

what Jesus would do if faced with a particular situation; and I would advise children that they 

are lucky to be at the School, where they can talk and learn about Jesus. 

9. Upon information and belief, Plaintiff would review each lesson plan I submitted 

to her on a weekly basis. I have a good faith basis for believing so because Plaintiff would sign 

each lesson plan, and would sometimes leave written comments and/or feedback in the book. In 

addition, as explained in more detail below, Plaintiff would use the lesson plan books to, in part, 

evaluate my work performance. 

10. Plaintiff would mandate that the teachers attend monthly faculty meetings at the 

School to discuss upcoming special events ("Monthly Meeting"). I am aware of this 

requirement because I would generally receive a "memo" notification addressed to the 

"Teachers," signed by Plaintiff, stating the date and time of the Monthly Meeting. I would 

along 

Meeting was opened with a Prayer recited from the Bible. Everyone, including Plaintiff, would 
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participate in delivering Prayer. Subsequently, Plaintiff would discuss the upcoming agenda, 

including the religious events to be held at the School. 

11. To my knowledge, Plaintiff would lead, direct, oversee and/or manage all of the 

religious events that took place at the School. In fact, each teacher needed Plaintiff's approval to 

conduct any religious event at the School. By way of example, one School year, I wanted the 

School to sponsor the "Best Friends Animal Society," located in Utah, as part of the School's 

monthly mission.2 I went to Plaintiff with this idea, and asked for her permissions to proceed. 

Plaintiff asked me questions about the "Best Friends Animal Society" program and approved 

supporting their cause for one month as part of the "monthly mission." 

12. In or around April of each School year, Plaintiff would meet with me privately to 

address my performance and achievements for that year. At this meeting, Plaintiff would give 

me a copy of an evaluation form which she stated that she had completed, signed in her name. 

Plaintiff evaluated me on, among other things, my ability to integrate (i) Catholic values in all 

areas of the curriculum; (ii) Catholic values in my interactions with the administration, staff and 

students and (iii) a Catholic philosophy at the School by engaging in daily prayer, incorporating 

daily religious lessons, etc. 

13. Throughout Plaintiff's tenure at the School, around 2: 15 p.m. on most school 

days, Plaintiff would recite an afternoon "reflection" containing a spiritual message to the entire 

School over the loud speaker. 

14. Throughout Plaintiff's tenure with the School, she would regularly send me, 

at 

Mass for the Eighth Grade Graduation, as well as other religious events held at the Church. 

2 The School's "monthly mission" is a program wherein the School selects a different charity or a cause to support 
each month. This program is intended to teach the students Catholic values, i.e., the importance of giving back and 
supporting the community. The Principal manages this program. 
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15. I, along with the students, would attend the School's "First Friday Mass," which 

took place the first Friday of every month at the Church. I observed Plaintiff at this Mass every 

month. 

16. Every Sunday, the Church would host a Mass for all Parish members, which I 

would regularly attend. Many students of the School, along with their families, would also 

attend. I observed Plaintiff present at Sunday Mass on a regular basis. I would also observe her 

speaking with the Parish members, students and their families after Mass. 

17. Upon Plaintiffs commencement of employment with the School, I was present 

at a faculty meeting when Plaintiff advised all teachers that she would provide rosary beads, for 

the purpose of facilitating prayer, to any student and/or faculty member that was not in 

possession of one. Rosary beads are a string of prayer beads used to count the component of 

prayers. 

18. Each year, the Catholic Church designates the second or third Sunday in 

September as "Catechetical Sunday"- a day on which to celebrate and pray for the Church's 

mission to teach the Gospel to all people. The parish of the Church celebrates this day at the 

Church by holding a Catechetical Sunday Mass. I, along with other members of the Church 

(many of whom were students and their families of the School) would attend. Each year during 

Plaintiffs tenure as Principal of the School, I would see her at the Catechetical Sunday Mass. 

19. During Plaintiffs tenure at the School, in or about September 11 th of each year, 

she would host a September 11 th Memorial Prayer in the front lawn of the School. Plaintiff, 

teachers and the students would attend. 

children and recite, among other things, a Prayer in remembrance of the victims of the 

September 11, 2001 attack. Plaintiff would further recite versus from the Bible, such as 
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Matthew 5: 1-2, 13-16 and recite the following "Our Father" prayer, along with all those m 

attendance: 

Our Father, Who art in Heaven, hallowed be Thy name; Thy 
Kingdom come, Thy will be done on earth as it is in Heaven. Give 
us this day our daily bread; and forgive us our trespasses as we 
forgive those who trespass against us; and lead us not into 
temptation, but deliver us from evil. Amen. 

A copy of the Septenzber J l 11 Memorial program is attached hereto as DEFTS024449-51. 

20. In November of each School year, the Church would host a special Thanksgiving 

liturgy for all of the student and their families, which I would attend. During her tenure with the 

School, I always saw Plaintiff in attendance. I would further observe her speaking with and 

congregating with many of the students and their families at the Church after the liturgy was 

over. 

21. On most school days in December during the Advent season3
, Plaintiff wouid 

read the story of the "Jesse Tree" to the st11dents over the loud speak:er. The Jesse Tree l1elps 

students connect the custom of decorating Christmas trees to the events leading to Jesus' birth. 

Plaintiff, through her story, would advise the students that we adorn a Jesse Tree with illustrated 

ornaments that represent the people, prophesies and events leading up to the birth of Jesus. She 

would further explain that the ornaments of the Jesse Tree tell the story of God in the Old 

Testament, connecting the Advent season with the faithfulness of God across four thousand 

years of history. 

22. Plaintiff advised me that, during the Advent season, I must display an advent 

wreath in the Kindergarten classroom. 

3 Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the 
entire season is preparation to celebrate the birth of Jesus the Christ and the anticipation of the return of Christ the 
King. 
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23. Plaintiff further displayed a Crucifix in her office, which I would observe each 

time I entered her office. 

24. As a gift, Plaintiff gave me a statute of an angel holding a globe. On the statute, 

there is an inscription, which reads as follows: " We shall find peace; we shall hear angels; we 

shall see the sky sparkle with diamonds." 

25. In March 2008, I conducted an evaluation of Plaintiffs work performance in her 

capacity as Principal. In order to complete this evaluation, I completed a form, given to me by 

the Archdiocese. This form set forth the specific criteria I was to evaluate the Principal on. The 

first area I evaluated Plaintiff on, as set forth by the evaluation form, was her ability to perform 

as a Religious Leader. The Evaluation form specifically identifies that, as a Religious Leader, 

the Principal is evaluated on her ability to: 

a. Foster a Christian atmosphere which enables staff and students to achieve their 
potential; 

b. Review school philosophy and goals with the staff in accordance with current 
Church documents; 

c. Give priority to a comprehensive religious education program by (i) 
implementing Archdiocesan guidelines; (ii) encouraging communal prayer; (iii) 
supporting service-oriented activities; 

d. Select staff members who are committed to a Christian atmosphere and support 
Catholic teachings as vacancies occur; 

e. Encourage teachers to obtain Archdiocesan catechetical certification; 
f. Provide for religious gro\vth among staff members; 
g. Ensure the implementation of the Catholic Values Integration Program m 

curriculum and all other aspects of school life. 

26. I rated Plaintiff "Excellent" in each of the categories identified in the preceding 

paragraph. I further noted in the evaluation that Plaintiff "shows by her actions, words and 

deeds what a loving and is." I rated 

Plaintiffs performance as a Religious Leader as "Excellent," because, in the main, (i) Plaintiff 

would recite prayer at faculty meetings; (ii) Plaintiff required a student to read morning prayer 
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a regular basis; 

to the 

I declare 

~-""-""'-'-'New York on 

3 l 5B61Y) v2 

a 

15. 

prayer over loud speaker on 

love and 

is true and correct Executed at 

Karen Ladolcctta 
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~-----=1 ~~---~ 

FACULTY EVALUATION OF PRINCIPAL 
./1.rcficfiocesan (Principa{ !Eva{uation Process 

FIRST YEAR 

Teacher.; should be assured tha1 The Superintendent of Schools Staff pledges itself 
to respect teacher confidentiality regarding the principal evaluation process. 

-r .-- 1 1 1 
Principal J OQ,.,\(\ n c"~ 1- r0-.Te,, I \ 0 

I J ,,.., 
Date 3; / 0'-3 -~~l---r---1--a"------

School St A n-t~2 01r:i v 
Address J 0 ½les·-f ti_ V~(K l<vt1.c{ 

/../ c0v1 4 ef· 1 A ew ¼n· -t:... 
This form identifies the areas of responsibilJy of the principal: 

Phone (ed?..3 --~ .3 / <'--

A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

,. Please eva/uare your principal in the above areas. Use the fol/owing code to identify your principa!'s 
performance: E-Excellenr; G-Good, S-Sa!is_(actory; Nl-Need.s Improvement t I 

As RELIGIOUS LEADER, the principal: 

l. fosters a Christian atmosphere which e:nabies staff 
and students to achieve their potential 

2. reviews school philosophy and goals with the staff in 
accordance wi,h currcnl Church documents 

3. gives priority to a con1prehensivc religious education 
program by 
a. implementing Archdiocesan guidelines 
b. encouraging communal prayer 
c. supporting service-orienled activities 

4. selec,s staff members who are committed to a Christian 
atmosphere and support Catholic teachings as vacancies occur 

5. ensures that religion classes are taught by knowledgeable 
and committed Catholics 

6. encourages teachers to obtain An;huiocesan catechetical 
certification 

7. provides for religious grow1h among srnff members 

8. ensures the i1q.Jlemculatio11 of the Catholic Values 
lntegrat.1011 Prngrnrn in curricuiurn and all other 
aspects of sch:iol life 

l. 

I 

E G s NI 

2 

3a. 
b. 
C. 

4. 

S. _1L_ 

6. _L 

7. 

8. _L_ 
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As INSTRUCTIONAL LEADER, the principal: 

9 reviews annually with staff the school's seJf.11.5sessrncnt 
goals and llbjectives 

I 0. creates witli staff a student-centered learning environment 

l J. uses NYS curriculum, Essential Learnings, and the 
Catholi<: Values Integration Program to update 
annually the instructional program 

12. instructs and supervises all faculty in the format, preparation, 
and grading of teacher-made tests including writing skills, 
documenl-based questions, and higher-order thinking skills 

13. instrJcts and supervises the faculty in the interpretation of 
a. A.rcildiocesai1 religion exam 
b. NYS test scores 
c. !TBS scores 
d. informal reading inventories and other diagnostic 

und screening instruments 

14. encourages the faculry to use a variety of pedagogical 
techniques including technology and provides 
appropriate instruction where necessary 

15. reviews teachers· 
a. pla11 books weekly 
b. mark books monthly 
c. attendance registers monthly 

16. reviews student reoort cards quanerly 

17. encourages the use of learning materials to meet the variety 
of studern needs and learning styles 

18. instructs and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

19. instructs the faculty in classroom organization and 
management 

20. reviews and apprai sts student work and assessrnt:uts 

21 provides suitable in-service opportunities for the 
professional gro-wth of the staff 

22. evaluates teacher perforrnance ,mu professional growth by 
a, formal classroom observations 
b. daily classroom visits 
c. other supervisory responsibili1ics 

2 

E G s NJ 

9. 

IO. ,/ 
(!]_:; 

12. _L 
-0 5 0 0 i'\ +o +-eJ\ 

(fj;v 
b. 
C. 

d. 

14. 
I 

_'\I. -

15a. 
b. 
C. 

lfi 

l 7. _\L_ 

18. 

19. 

20. 

21. 

22a. 
b. 
C. 

D 
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E G s NJ 

As COMMUNlCA TOR, the principal: 

23. creates a positive school climate 23. \I --/-

24. respects the dignity of the individual person 24. \/ 

2:i. provides regular opportunities for dialogue with faculty 25. 

26. is regularly available to 

~ a faculty and staff 26a 
b. students b. 
C, parents C, v' 

27. handles conflict situations in a professional manner 27. v' 
28. provides a variety of opportunities for faculty to meel as 28. v/ 

a Christian community 

29. consults faculty members and includes them in the decision- 29. v 
m~J,ing process when appropriate 

30. involves the school in parish a11d eommunity activities 30. _il_ 
I 

3 I publidzes school programs and activities through a variety 31. J 
of means including the parish bulletin 

32. relates to and supports the 
a. pastor 32a. 
b. director/coordinator of religious education b. 
C. parish organizations C. 

33. communicates with parents by 
a. scheduling at least one individual parent-teacher 33a. 

conference a year 
b. distributing updated parent handbooks annually b. 
C. scheduling general parent meetings C. 

d. fostering growth of the parent organization d, 

34. informs facully of programs oflhe Archdiocese, school, parish, 34. 
and comn1unity 

. . 

COMMLNTS 

3 

DE 
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E G s NJ 
As ADM[NISTRATOR, the principal· 

35. maintains current and accurate records in the following ureas 
a studenl records 35a. 
b. ITBS, NYS tests, Archdiocesan religions exam results b. 
C, attendance registers · C. 

d. teacher performance fi ks and personnel files d. 
e. staff sign-in/out book e. 
f. Middle States or Archdiocesan self-assessment action f. 

plar.s / g. smdent sign-out book g. 

36. prepares and submits all required reports on schedule 36. 

37, arra.riges and publishes rhc school calendar by i/ a. preparing the annual calendar following the directives 37a. 
oftk Superintendent of Schools and in 
consultation with the faculty vi b. discussing any changes or adjustments in the calendar b. 
with the faculty ./ c. distributing monthly calendars to pastor, faculty, C. 

parents, and staff 

38. tlevdops and/or annually upda\es handbooks for parents 38. ~ 
and faculty 

J9. ensures that the library/muHj~media center is adequately 0() ..,,. 
supplied for a.Ii grades and properly used by the students and 
faculty 

•iO. assesses the need for and supervises the ordering of 40 
instructional media 

41. plans and schedules 
a. faculty meetings at least once a month 4 la 
b the agenda to include business and 

developmem with input from 
the facu!ry b. 

C. distributes the agenda prior lo the meeting 
d. appoints a staff member to take the minutes that will 

be mnde uvailabk to a!J facu!L} members d. 

42, cooperates with the appropriate. agencies to ensure lhe physical, 47 

mental, rciigious and educational welfare of all students 

43. informs the pa,tor if maintenance is needed to ensure a safe and v" clean environment for the students and staff 43. 

,14 participates in budgeting and monitors tuition collection 44. 
/ 

_\L___ 

45. participates in projects to assist in the financial viabllity of 45. 
/ 

-__ k.C'._ 
the school 

46 facilitates the estobl ishment and support of ll.11 advisory board 46. V 

47. 1:; knowlerig:eablc of&ncl abides by the tenns of'the l'lJlkcliv, 47. 
bargaining agreement 

DE 
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COMMENTS: 

PLEASE DESCRIBE THE PRINCIPAL'S GREATEST STRENGTHS: 
(1) I ~ :s: //) 

1) 

--~-_!.!..;~4.1;:.!~w.J._..:z..G-_____ _..l. '""'"''--...LJ.!:'.~!:...l.l..d.....J..LJ.._=~u_-14~"1...L'ilt'.f;/ 

,tJcr-Lnr:c 

PLEASE LIST PUSSJBLE ACT!OJ\: STEPS WlllCH WOlJ!.D HELP THE !'R!NC!PAL SET GOALS FOR THE 
FUTURE: 

S1g1iature (signature ,s necessary/Of tlm evalua110;'10 be considered par/ of the process) 

Dare 

PLEASE USE THE ATTACHED ENVELOPE AND MAlL DIRECTLY TO YOUR DlSTRICT 
SUPERINTENDENT. 

5. 
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Principal 

FACULTY EVALUATION OF PRINCIPAL 
)1.rcfi.di.ocesan Principa{r.Evaluation <Process 

FIRST YEAR 

This form identi 1es e areas o responsibility of the principal; 
A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use the following code to identijj, your principal's 
performance: £-Excellent; G-Good; S-Satisfactory; NJ-Needs Improvement 

As RELIGIOUS LEADI;:R; the principal: 

l. fosters a Christian atmosphere which enables staff 
and students to achieve their- potential 

2. reviews school philosophy and goals with the staff in 
accordance with current Church documents 

3. gives priority to a comprehensive religious education 
program by 
a. implementing Archdiocesan guidelines 
b. encouraging communal prayer 
c. supporting service-oriented activities 

4. selects staff members who are committed to a Christian 
atmosphere end support Catholic teachings as v11Cimcies occur 

5. ensures that religion classes are taught by knowledgeable 
and committed Catholics · 

6. encourages teachers to obtain Archdiocesan caiechetical 
certification · 

7. provides for religious growth among staff members 

8. ensures the implementation of the Catholic Values 
Integrarion Program in curriculum and all other 

,.._. 11 ).
9

,__ Al~ ·-- aspects o;school life 

U <-GP$-5 CO MENTS: 

E G s NI 

I. 1· 

2. t/ 

3a. ± / 
b. --

± C. 

4. L 
(I:) --

6. I 
7. L_ 
8. L 

AlA 
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As INSTRUCTIONAL LEADER, the principal: 

9. reviews annuaUy with staff the.school's self-assessment . 
goals and objectives 

I 0. creates with staff a student-centered learning environment 

I I. uses NYS crnricu[um, Essential Learnings, and the 
Cad1o!ic Values Integration Program to update 
annually the instructionaJ program 

12. instructs and super,ises all faculty in the format, preparation, 
and grading of teacher-made tests including writing skiHs, 
document-based questions, and higher-order thinking ski!1s 

13. instructs and supervises the faculty in the interpretation of 
a Archdiocesan religion exam 
b. NYS test scores 
c. [TBS scores 
d. Informal reading inventories and other diagnostic 

and screening instruments 

14. encourages the faculty to use a variety of pedagogical 
techniques including technology and provides 
appropriate instruction wheri:\'-necessary 

15. reviews teachers' 
a. plan books weekly 
b. mark books monthly 
c, attend8lJce registers monthly 

I 6. reviews student report cards quarterly 

17. encourages the use of learning materials to meetthe variety 
of student nc::ecis and [earning SI)'les 

l 8. instructs and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

· 19. instructs the faculty in classroom organization and 
management 

20. reviews and appraises student work and assessments 

2!. provides suitable in-service opportunities for the 
profession ai growth of the staff 

9.!#J 

IO. /, 
11.,IIJ 

12. 

E 

13a,//; _ 
b._ /, 

c#,/t = d,tfff-

14. 

15a. 
b. 
C. 

16. 

17. 

18. 

19. 

20. 

21. 

G s NI 

~ 
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As COMMUNICATOR, the principal: 

23. creates a positive school climate · 

24. respe~ts the dignity of the individual person 

25. provides regular opportunities for dialogue with faculty 

26. is regularly available to 
a. faculty and staff 
b. students 
c. parents 

27. handles conflict situations in a profossiqiiaJ manner 
. :"'I•\· 

28. provides a variety ofopportun!ties for faculty to meet as 
a Christian community 

29. consults faculty members and includes them in the decision­
making process when appropriate 

30. involves the school in parish and comrnunity activities 

3 l. publicizes school programs and activities through a variety 
of means including the parish bulletin 

· 32.. relates to and supports the 
a. .pastor 
b. director/coordinator of reiigious education 

23. 

24. 

25. 

26a. 
b. 
C, 

27. 

28. 

29. 

30. 

31. 

32a. 
b, 

.,., 
( 

c. parish organizations ~) c. ( 

33. communicates with parents by 
a. scheduling at least one individual parent-!eacher 33a. 

co nferen cc a year · 
b. distributing updated parent handbooks annually b, 
c. scheduling general parent meetings C. 

d. fostering growth of the parent organization d, 

34. iTJfonns faculty of programs of the .J\.rchdioccse:, school, µarisl~ 34. 
,md community 

COMMENTS: 

E G s NI 

·f: .. ·· . ·.·. 
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As ADMINISTRATOR, the principal: 

35. mai11!ains current and accurate records in the following areas 
a. student records 
b. !TBS, NYS tests, Archdiocesan religions exam results 

35a. 
b. 

c. attendance registers 
d. teacher performance files and personnel files 
e. staff sign-in/out book 
£ Middle States or Archdiocesan self-assessment action 

plans. 
g. student sign-out book 

C, 

d. 
e. 
f. 

g. 

36. prepares and submits all required !;'Ports on schedule 

3 7. aminges and publishes the s;hooi' calendar by 

36. 

a. preparing the annual calendar following the directives 
of the Superintendent of Schools and in 
consultation with the faculty 

b. discussing any changes or adjustments in the calendar 
. with the faculty · /'___.-:"v 

c. ~uting ll}Q.QJhly calendars to pastor( faculti 

~, an~ . ~ 

b. 

c. 

38. develops ancl/or annually updates handbooks for parents 
and faculty 

38. 

39. ensures that the library/multi-media center is.adequately 
supplied fur all grades-and properly used by the students and 
faculty . -, 

40. assesses lhc: need for and· supervises the ordering of 
instructional media 

4 l. plans and schedules 

39. _( 

40. ( 

a. faculty meetings at least once a month 41 a. 
b. prepares the agenda to include busi~s and 

professional development with"1nput rom 
the faculty b. 

c. distribuies the agenda prior to the meeting c. 
d. appoints a staff member to take the minutes that will 

be made uvllilable to all fuculty members d. 

42. cooperates with the appropriate agencies to ensure the physical, 42. 
mental, religious and educational welfare ofall·students 

43 .. informs the pastor if maintenance is needed to ensure a safe and 
clean environment for the students and staff 43. 

44. participates in budgeting and monitors tuition collection @. · 
45. participates in projects to assist in the financiai viability of @ 

lhe school 

46. facilitates the establishment and support of an advisory board 46. 

47. is knowledgeable of and abides by the lerms of the collective 47. 
bargaining agreement 

4. 

E G s 

/ 

L 

·-··-.:-

~-

/ 
~ 
V 

/ 
-- --.-

L 
/. 

7 

I 

NI 

. J ~Wl"d./2fb 
,/ 

-~~ 
~ 

L 

jf t:;::;,_ 
v' 
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COMMENTS: 

PLEASE DESCRIBE 11-!E PRINCIPAL'S GREATEST STRENGTIIS: 

PLEASE USE THE ATTACHED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT 
SUPERINTENDENT. 

5. 
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\~ 

FACULTY EVALUATION OF PRINCIPAL 
)ll.rclidiocesan ®incipa( 'E va[uation <.Process 

FIRST YEAR 

Teachers should be assur.eq that The Superintendent of Schools Staff pledges itself 
. to respect teacher confidentiality regarding the principal evaluation process, 

This form identifies the areas.ofresponsibi · of!he principal: 

Date ;3·~4-07 

Phone tt,"1/- 7,fZ:3 

. Zip /DqcJ/ 

A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use rhe following code 10 identify your principal 's 
perfor.znance: E-&ce!lent; G-Good; S-Satisfactory; NI-Needs Improvement 

As'RELIGIOUS LEADl;,R, the principal: 

I • fosters a Christian atmosphere which enables staff 
and students to achieve their potential 

2. reviews school philosophy and goals witli the 'staff in 
accordance with current Church documents 

3. gives priority to a comprehensive religious education 
program by 
a implementing Archdiocesan guidelines 
b, encouraging communal prayer 
c, supporting service-oriented activities · 

4. selects slatr members who are committed lo a Christian 
atmosphere and support Catha! ic teachings as vacancies occur 

5. ensures that religion classes are taught by kn~wledgeable 
and committed Catholics · 

6. encourages teachers to obtain Archdiocesan catechcticai 
certification · 

7. provides for religious grmvth among staff members 

8. ensures the implementation of the Catholic Values 
Integration Program in curriculum and all otlle.r 
aspects of school life 

E G s . NJ 

I. 

2. ./ 

3a. ../ 
'b. v7 

C. =:iZ 
4. v 

5. -L 

6. L. 

7. _L 
8. ..L_ 

~f;l,~~t2~~1; ~ 
~-v~~ ~ woJo~w-1/0 ~A-- ~_f--o . 

· ~wi.>V ~ ~yUj &i ~ 67..M.V-J . tvxd ~Lfh.o/J 
·---:,().)~ -<U)i....u L"l? . .JL.(} l.iJu/JlJ~ --1.J./!~J:dxj · trc/1....,u)'L ·• 
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E G s NJ 

As fNS1RUCTIONAL LEADER, the principal: 
b..~ ~ie )t..f-',l 

9. reviews annually with staff the school's self-assessm.ent 9. ~.Ja..drru 
goals and objectives .. ..f..,,,t-, O& ~ 0 ""f. 

1 0. creates with staff a studei:it-centered learning environment 
·~ ID. 

11. uses NYS curriculum, Essential Learnings, and the IL 
Catholic V aJues Integration Program to update 
annually the instructional program 

I 2. instructs and supervises all faculiy in the format, preparation, 12. ·./ 
and grading of teacher-made tests including writing skills, 
document-based questions, and higher-order thinking skills 

13. instructs and supervises thefaculty in the interpretation of 
a. Archdiocesan religion.·exam 13a. " 
b. NYS test scores b. 
C. !TBS scores C. 

d, Informal reading iT\ventories and other diagnostic d. 
and screening instruments 

14. encourages the faculty to use a variety of pedagogical 14. _L 
techniques including technology and provides 
appropriate instruction where necessary 

15. reviews teachers' _L_ a. plan books .weekly 15a. 
b. mark books monthly b. ~ 
c. attendance registecrs monthly C • 1-. 

16. reviews student report cards quarterly 16, .L 
17. encourages the use of learning materials to meet'the variety 17. _L 

of student needs and learning styles 

18. instructs and monitors the faculty ro insure that grouping for 18. _L_ 
instruction takes place in every classroom 

19. instructs the faculty in classroom organization and 19. L 
management 

20. reviews and appraise, student work and assessments 20, L 
21. provides suitable in-service opportunities for the 21. -_,£_ 7 J);;/~{UieJ 

professional growth of the staff - Juz~ 
evaluates teacher performance and professional growth by ·~ 22. _L 

L... 

a. formal classroom observations 22a. 
b. daily classroom visits b. -;r 
c. other supervisory responsibilities c. _L 

DEFTS.-024149 
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As COMMUNICATOR, the principal: 

23. creates a positive school climate · 

24 .. respects the dignity of the indi vldual person 

25. provides regular opportunities for dialogue with faculty 

26. is regularly available to 
a. faculty and staff 
b. students 
c. parents 

27. handles conflict situations in.a professional manner 

28. provides a variety of opportunities for faculty to meet as 
a Christian community 

29. consults faculty members and includes them in the decision-
making process when appropriatfi' · 

30. involves the school in parish and community'activities 

31. publicizes school programs. and activities through a variety 
of means including the parish bulletin 

32, relates to and supports-the 
a. pastor 
b. dirnctor/coordina10r of religious education 
c. parish organizations 

33. communicates with parents by 
a. scheduling at least one individual parent-teacher 

conference a year · 
b. distributing updated parent handbooks annually 
c. scheduling general parcmt meetings 
d. fostering growth of the parent organization 

34. infonns :fucu!ty of programs of the ,4rchdiacese, school, parisr., 
and community · 

COMMENTS: 

3. 

E G s NI 

23. _L 

24. _L_ 

25. ./ 

26a. _L 
b. =z 
c. 

27. _L 
28. / 

29. _!L_ 

30. ./. 
_y_ 

c. 

33a. ,./ 

b. v;;, 
c. 
d. z 

::':!·, ............... . 

-· •.. ··.~· . 
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As ADMINISTRATOR, the principal: 

35. maintains current and accurate records in the following areas 
a. student 'records 3 Sa. 
b. ITBS, NYS tests, Archdiocesan religions exam results b. 
c. attendance registers c. 
d. teacher performance flies and personnel files d. 

· e. staff sign•in/out book e. 
f. Middle States or Archdiocesan self-assessment action f. 

plans 
g. student sign~out book g. 

36. prepares and submits all required reports on schedule 36. 

37. arranges and publishes the school calendar by 
a preparing the annua[ calendar following the directives 37a. 

of the Superintendent of Schools and in 
cori~ultation with the faculty 

b .. discussing any changes or adjustments in.the calendar b. 
with th.e facu I ty . . . 

c: distributing monthly calendars to pastor, faculty, c. 
parents, and staff 

38. develops anp/or annually updates handbooks for parents 
and faculty 

J9. ensµres t1'!.a1 the !ib;ary/multi•media center-is adequately 
supplied for all grades and properly used !:?y the students and 
faculty · · ... · · · .. 

40. assesses the need for and supervises ihe ordering of 
instructional media · 

4 I. plans and schedules 
a. faculty meetings at least once a month 
b. prepares the agenda to include business and 

professional devefopment witl1 input from 
the faculty 

c. distributes the agenda prior to the meeting 
d. appoints a still' member to take the minutes that vii!! 

be made avail ab! e to all faculty members 

38. 

39. 

40. 

4Ia. 

b. 
c. 

d. 

42. cooperates with the appropriate agencies to ensure the physical, 42. 
mental, religious and educational welfare, of all·students 

43. informs the pastor if maintenance is needed to ensure a safe and 
clean environment for the students and staff 43. 

44. participates in budgeting and monitors tuition collection 44. 

45. participates in proje;cts to assist in the financial viability of 45. 
the school 

46. facilitates the establishment and support of an advisory board 46. 

47. is knowledgeable of and abides by the terms of the collective 47. 
bargaining agreem en l 

4. 

E G s NI 

.L 

/ 

--. 

.7 

../ 
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COMMENTS: 

ASE DESCRIBE TIIE PRINCIPAL'S GREATEST STRENGTHS: . . 

PLEASE LIST POSSIBLE ACTION STEPS WHICH WOULD HELP IBE PRINCIPAL SET ·aoALs FOR IBE 
FUTURE: , 

idered part of the process) 

PLEASE USE THEATfACHED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT 
SUPERINTENDENT. 

5. 

DEFTS.-024152 
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PRINCIP AL'S SELF-EVALUATION 
Archdiocesan Principal Evaluation Process 

--,-:"' -- II FIRST YEAR I . I 
Principal J{)d.(1(1-e.. f-'@-/c. /Jo Date. __ &::.......,,/c..... c.c2;;....._cJ._./.l!'.c.....t}--1-7:_ 

School Jl}. Jou;:)A. ~hOd/ Phone /fS- t.,S;- "7<f73 
l 

Address f} I &--/M(l1e ?e five . 
F(o/,d" 11 v /O~c:21 

Zip_:._/,_CJ_'J'-o2---'/'----

This form identifies the areas dfrespo~ilnlity of the principal: 
A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINlSTRATOR 

Please evaluate yourse{fin the above areas, Use"thefollowing cade to itienlify your perfonnance: 
E-Excellenr: G-Good: S-Satis(aclo ,; Ni-Needs Im rovemenl. 

As RELIGIOUS LEADER, the principal: 

I. fosters a Christian atmosphere which enables staff 
and students to achieve their potential 

2. reviews school philosophy and goals with the staff in 
accordance with current Church documents 

3. gives priority to a comprehensive religious education 
program by 

a. implementing Archdiocesan guidelines 
b. encouraging communal worship 
c. supporting service-oriented activities 

4. selects statfmembers who are committed to a Christian 
atmosphere and support Catholic teachings as vacancies oc"-ur. 

5. ensures that religion classes are taught by knowledgeable 
· and committed Catholics 

6. encourages teachers to obtain Archdiocesan catechetical 
certification 

7. provides for religious growth among staff members 

8. ensures the irnplcmentmion of the Catholic Values 
Integration Program in curriculum and all other aspects of 
school life 

COMMENTS: 

l. 
(9103) 

E. G 

I. v 

2. v 

3a. t h. 
c. 

4. _:L_ 

5. _L 

6. L 

7. ....iL. 
8. ..L. 

s NI 
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As INSTRUCTIONAL LEADER, the principal: 

9. reviews annually w.ith staff the school's self-assessment 
goals and objectives 

J 0. creates with staff a student-centered learning environmenc 

! I. uses NYS curriculum, Essential learnings, !!lld the 
Catholic Values integration Program to update annually the 
instructional progrnm 

l 2. instructs and supervises all facully In the format, preparation, 
and grading of teacher-made tests including writing skrlts, 
dooumenl-based questions and higher-order thinking skills 

13, instmc:ts and supervises the faculty in the interpretation of 
a. Archdiocesanreliglon exam 
b. NYS test scores 
c. lTBS scores 
d, Informal reading inventories and other diagnostic 

and screening instruments 

! 4. encourages the faculty to use a variety of pedagogical 
techniques including technology and provides appropriate 
instruction where necessary 

l 5, reviews teachers' 
a. plan books weekly 
b. mark books monthly 
c. attendanc·e registeIB monthly 

l 6. reviews student report cards quarterly 

l 7. provides sufficient learning materials to meel the variety 
of student needs and learning siyles 

18, trains and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

19, instructs the facully in classroom organiz.ation and 
management 

20. reviews and appraises student work and assessments 

21. provides suitable in-service opportunities for the 
professional growth of L'i.: staff 

22. evaluates teacher performance and professional growth by 
a. formal classroom observations 
b. daily classroom visits 
c. other supervisory responsibilities 

E G s NJ 

9. L 

IO. \/ 
l l. .L 

12. L 

l3a, ,/ 
b. i C. 

d. _JL.. 

14. L 

l5a. ./ 
b. + c. 

l6, -¥-
l7, ...:L 
18. .JL_ 

19. L 

20. L 
2L L. 

22a. + b. 
c. =z::: 

co~: · 

>~i~~~ &_"'~) 
2 '-{,~ i,1', --Uu~'1 *~ -JL f./4--~ 

~,,..A",;;,,... ,;.,_ v,'l.,,y', c·,'-:> r;,J.fe..d ~ . 

2, 
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As COMMUNICATOR, the principal; 

23. creates a positive school climate 

24, respects the dignity of the individual person 

25. provides regular opportuni~ies for dialogue with faculty 

26, is regularly available to 
a. clergy 
b. faculty and staff 
c. students 
d. parents 

27. handles conflict situations in a professional manner 

28 .. pro vi des a variety of opportunities fbr faculty to meet a.~ 
a Christian community . 

29. consults faculty members and includes them in the decision­
making process when appropriate 

30. involves the school in parish Bnd community activities 

31. publicizes school programs and activities through a variety 
of means Including the parish bulletin 

3 2. relates to and supports the 
a. pastor 
b. director/coordinator of religious education 
c. parish orgBJJizalions 

33, communicates with parents by 
a. scheduling at least one individual parent-teacher 

conference a year 
b. distributing updated parent handbooks annually 
c. scheduling genera! parent meetings 
d. fostering growth of the pa.rent organization 

23. 

24. 

25. 

26a. 
b. 
C. 

d, 

27. 

28. 

:~ . .. ,, :: 

29. 

JO. 

31. 

32a. 
b. 
c. 

33a. 

b. 
c:. 
d, 

34. informs faculty of programs of the archdiocese, school, parish 34. 
and community 

35. personally accesses and responds to Archdiocesan e-mail 35. 

As ADMINISTRATOR, the principal: 

36. locates, reviews and maintains current and accurate records in 
the following areas; 
a. student records 36a, 
b. !TBS, NYS tes~ Archdiocesan religions exam results b. 
c. attendance registers c. 
d. Archdiocesan an·d government records d. 
e. tire drill book e. 
f. bus drill book (where applicable) f, 
g, teach er performance files g. 
h, staff sign-in/out book h. 

3. 

E G 

_y'_ 

'·\/:,,~ 

E 

v 
v 

G 

s NI 

i' : 

s NJ 
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E G s NI 

i. Middle States or Archdiocesan self-assessment action i. ~ 
plans x j. asbestos file j. 

_JL_ k. student sign-out book k. 
I. crisis management plan I. ~ 
m. fire and safety inspection file m. -¥-n. business plan n . :=iZ 

37. prepares and submits all required reports on schedule 37. ..L 
38, arranges and publishes the school calendar by. 

a. preparing the annual calendar following lhe directives 38a. ./ 
of the Superintendent of Schools and in consultation 
with the faculty 

/ b. discussing any changes or adjustments in !he-calendar b. 
with the faculty 

/ c. submitting adjustment forms to the district C. 

superintendent v d. distributing monthly calendars to pastor, faculty, d. 
parents, and staff 

39. develors and/or annually urdates handbooks for rarcnts 39. _L_ 
and faculty 

40. ensures that the library/multi-media center is adequately 40. ..L_ 
supplied and properly used by the students and faculty 

41. supervises the ordering of instructional materials 4]. _L 
42. plans and schedules 

a faculty meetings at least once a month 42a. -IL.. 
b. prepares the agenda to include business and 

professional development wi 1h input from ./ the faculty b. 
c. distributes the agenda prior to the meeting c. ~ 
d. arroints a staff member to take the mi irntes thac will 

_L be made available to all faculty members d. 

43. cooperates with the appropriate agencies to ensure the physical, 43. 1 
menial, religious and educational welfare of all students 

4 4. informs tile pastor if maintenance is needed to ensure a safe and _L clean environment for the students and staff 44. 

45. reviews current budget and business plans 45. ___iL__ 

46. facilitates the establishment and support ofan advisory board 46. _L 

4 7. is Jmowledgeable of the administrator's obligations and abides 
_:L b)' the terms of the col!eclive bargaining agreement 47, 

4. 

DEFTS.-024176 
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SCHOOL SELF-ASSESSMENT/MIDDLE STA TES 

Year oflatcst study: LJ{l kn OW{) /i Principal during that year: 5 /t. K d'1, f ..e .e,r, L£-<.:fP1ri .s 
no rec,,,,-d on -Pi 1.e. 

Have you locate' reviewed and addressed im lementation of the Action Plan? 

PROFESSIONAL ACTIVITIES 
J. Please list below all professional activities in which you have participated. 

a) worlcshops/cours~s/Arnh diocesan programs for administrators 

TITI.E 

~ ~ ll1 ,)c¾~ 

/11 ~ (/ 4711 / r/,1 ... 
,:J:))~- ~ 

· b) member~ professional organizations 

c_/J~ 

c) professional reading:journals read regularly 

(.'£&_<. 11-,,..::f:-., ~ rdu.P & ·A-d-? 

d) other professional a~ties 

~t:::;<~4fZ;j; ; 

DATE 

2. I regularly attend all required principal meetings: Yes _ __,\,_/_ No ___ _ 

PROFESSIONAL 
NEW YORK STA TE CERTIFICA TlON AS ADMIN!STRA TOR AND SUPERVISOR 

a)____ I have obtained provisional certification Date; _____ _ 

b) £ I have obtained pennanent certification Date: J41'/.. , {)fi){p 

c)____ I have acquired ____ credits towards certification at 

College/University 
d&n?) ~ ~ [k,'r/.t--¥il:7 

and plan to complele requirements by ________________________ _ 

d) __ _ I have obtained Level I Catechist Certification Date: _____ _ 

e} ___ _ I have obtained Level II Catechist Certification Date: _____ _ 

t) ________ Other (Please explain,) 

To receive approval for a three year reappointment you are expected to have acquired certificntlon at the 
completion of four years as a prlnclpal, 

5. 

= 
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PLEASE REFLECT UPON YOUR ROLE AS CATHOLIC SCHOOL LEADER AND RESPOND TO THE 
FOLLOWING QUE&TIONS. Use additional paper if necessary, 

I. What are my strengths In the !lre!!S of spiritual leadership, instrnctionnl leadership, interpersonnl relationships 
and management? 

Jkah~~,v.~ ~:?i Yi~½ · 
c-f,,;;;l...e., ~ . rl ~½ ~ ~· :°rf7' ;.,,. ... ..... fl..,_,~.....-., --f.r ..... c.-1{ .. ._{! .,./4 ,.J!....,. 

2. Whal did f find, when I becam4/incipal of this school relative to school climate, orgallization, instructional 
programs, personnel, etc.? 

~ E5!!?+JL~~-#CTl"A- A £,;,~ . . 

3. What goals did l set for myself based on these findings? 

~/226/o,7 
DATE 

6. 
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/;-w/~ ·P0V ;fed~ 

. q~ 

Principal -
PASTOR'S EVALUATION OF PRINCIPAI; 

}1. rclid'iocesan <Principa[ r:EvaCuation (J!rocess 
FIRST YEAR 

J<S /'>"'(\,y,.<,. €:\n·h.U.. Date 31 1-11 ~i; 
\ I I 

School S t • A.. f.l, \;'\,wr-\ Phone 89~ ..-fgJ.:i • ;;l I c,8' 
\ 

Address rJ """1.1JJ~ ~ Zip l~~:;0:1 

This form Identifies the areas of responsibility of the principal: 
A) REUGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use the fol/owing code to identify your pe,formance: 
E-&cel!ent: G-Good: S-Satisfar:tory; NI-Needs Improvement. 

As RELIGIOUS LEADER, the principal: 

1. fosters a Christian atmosphere which enables staff 
and students to achieve their potential· 

2, reviews school philosophy and goals with the staff in 
accordance with current Church documents 

3. gives priority to a comprehensive religious education 
program by 
a. implementing Archdiocesan guidelines 
b. encouraging communal worship 
c, supporting service-oriented activities 

I. 

2. 

3a. 
b. 
C, 

E G s NI 

.sLn- '\., I<. .. v-J _ 
~ ---IL 

4. selects staff members who are commlited to a Christian 
atmosphere and support Catholic teachings as vacancies occur 

4, W"t \,\u--iw.lt' ~ c~ 

5. ensures that religion classes are taught by knowledgeable 
and committed Catholics 

6. encourages teachers to obtain Archdiocesan catechetical 
certificalion 

7. provides for religious growth among staff members 

8. ensures the implementation of the Catholic Values 
Integration Program in curriculum and all other 
aspects of school life 

9. upholds and strengthens the Catholic identity of the school 

JO. encourages and supports a strong program of evange!ization 

11. fosters a spirit of high morale among the 
a. faculty 
b, students 
c. parents 

12. attempts to promote interaction between the parish and school 

I. 
(9/03) 

5. 

6. 

7. 

8. 

9. 

10. 

I la. 
b. 
C, 

12. 

~ 

..£. 
~~V......vJ 

~-\, ½,,,.....-' 

,.... 
..£_ 

~--t- b__..; 

.J;,-
_!;;__ 

.....i.... 
_f_ 

DEFTS.-000001 

l 
! 
I 
' I 
l 

I 
i 
I 
I 

Case 16-1271, Document 64, 11/07/2016, 1902165, Page183 of 202



Case 7:12-cv-07359-CS   Document 113-1   Filed 07/16/15   Page 19 of 37

Supp. App. 180

COMMENTS: 

As INSTRUCTIONAL LEADER, the principal: 

13, dctennlnes annually with staff the school's self-assessment 
goals and objectives 

14, maintains an atmosphere which is conducive to learning 
an·d teaching 

15. maintains an effective instructional program suited to the 
abilities and needs of the students in this school 

16. provides suitable in-service opportunities for the 
professional growth of the staff 

17. motivates teachers and students to do their best 

18. encourages initiative and Innovative teaching 

19. recognizes lndividuai differences or students and makes 
adequate provision for them 

COMMENTS: 

As COMMUNICATOR, the principal: 

21. creates a positive school climate 

22, respects the dignity of the i ndivldual person 

23, is regularly available to 
a. clergy 
b. faculty and staff 
c. students 
d. parents 

24. handles conflict situations in a professional manner 

25. provides a variety of opportunities for faculty to meet as 
a Christian community 

2. 

13. 

14. 

15. 

16. 

17. 

I 8 . 

19. 

21. 

22. 

23a. 
b. 
C, 

d, 

24. 

25. 

E G s NI 

dQV\+-~ 

..£._ 

L 

"'"" ·t kh.v. 
.,,. 

_J;,_ 

A~}~ 

..L 

E G s NI 

..L ,~ 
€ 

+ g 

~. 1- k 1""' ~ 1 . ., 
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26. involves the school in parish and community activities 
and communicates them in !he parish bulletin 

27. relates to and supports the 
a. p11Stor 
b. director/coordinator of religious education 
c. parish organizations 

26. 

27a, 
b, 
c. 

28. infonns faculty of programs of the Archdiocesan,'school, parish, 28. 
and community 

29. publicizes school programs and activities through a variety 
of means including the parish bulletin 

30, deals with stress appropriately 

3 l, uses confidential and/or official information. appropriately 

32, receives suggestions and directions openly 

33. contributes school news regularly to the parish bulletin 

34. maintains communication with the civic community 

COMMENTS: 

As ADMINISTRATOR, the principal: 

35. operates the school efficiently 

36. informs pastor of Archdiocesan policies and guidelines 

37. implements and follows Archdiocesan, government and 
school policies 

38. participates in educational meetings and workshops 

29. 

30. 

3 I. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39, meets with the pastor to inform of and plan for school concerns 39. 

40. works. with the pastor to maintain a safe and clean environment 40. 

41. participates in schO{)l's fiscal management by 
a. assisting in planning the annual budget Md 

business plan 
b. monitoring purchases and spending 
c. monitoring tuition collection and other income 

42. operates within budget parameters 

43. cooperates with development and fund raising activities 

44. meets regularly with the parish council, school board, 
home-school association or parent-planning group 

45. collaborates with the officers of the above organizations in 
preparing the agenda for' general meetings 

3. 

4la, 

b. 
c. 

42. 

43. 

44. 

45. 

_£_ 

-- 6.. ........ 't I,(. ,,,w 

f-
.L 
_L 

_A_"f>' \. \.tv 

E G s NI 
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46, participates in projects to assist in the financial viability of the 46. · t:;.' 
school 

PRJNCJPAL'S GREATEST STRENGTHS/ACHIEVEMENTS 

N n c: ~'f"-'"· .J:.Ji ½i1:>c..l,i: o:::o· ,Lx:Y!::tll',o xsh,,,J 
• L ~ I I . 

M \/~ 3. ~ e}> { 

SUGGESTED AREAS FOR THE PRINCIPAL'S CONTINUED GROWTH/IMPROVEMENT 

4. 
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I RECOJ'r1MEND THAT THE PRINCIPAL: 

a. ./ receive a three-year approval ~or the following reasons: 

b. __ receive a one-year approval for the following reasons: 

c. __ not be approved for renewal for the following reasons: 

Did yo~ discuss the contents of this evaluation and your reo/rnmendation with your principal? 

YES___ NO_i/ __ 

(i) J-.-,t). (L, l 
Pastor's Signaturer Dale 

PLEASE USE THE ENCLOSED ENVELOPE AND MAIL DIRECTLY TO 

THE DISTRICT SUPERINTENDENT. 

5. 
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Ms. Joanne Fratello was appointed principal of St. Anthony School in 
September 2007 and received New York State Certification in the area 
of School Administration/Supervision in 2006: The school encompasses; 
grades pre-K through 8 with a total enrollment of244 students. The · 

. · .. ethnic.and racial.composition of the student body is 15.1 ¾_Asian.,.34°/4_ .... 
Black, 10% Hispanic, 40.9% .n,on-Hispanic white. The student 
population is 90% Catholic 

THE PRINCIPAL AS RELIGIOUS LEADER 

COMMENDATIONS 
• · Forrenewing·the Catholic Identity of St. Anthony School Office . 
• :,For setting a good example as a religious leader · 
® For bringing a renewed sense of Christian Spirituality which she 

exhibits. by her joyful demean~r and her service activities . 
• -Eor .creating an atmosphere rich with a sense of Catholic 

Community ,: 
• For making religious values, attitudes and behavior the focus of 

life at the Seho.ol 
• For providing opportunities for children to participate in service . 

projects that will benefit others outside the school community 
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• For communicating a vision of a Catholic community in which 
differences and variety are accepted, welcomed and cherished 

RECOMMENDATIONS: 
• To set yearly goals with teachers not yet certified to participate in 

the Catechist Formation Program, monitoring and evaluating 
· progress toward those goals 

• ··!frngive-priority to a comprehensive religions education program 
,,.ensuring that religion is taught formally each day in each class · 

= To review Archdiocesan Religious Education Guidelines and adapt 
to the needs of St. Anthony School 

THE PRINCIPAL AS INSTRUCTIONAL LEADER 

COMMENDATIONS 
• For consistently reviewing teachers' lesson plans and grade books 
• For establishing a positive learning environment 
• For visiting each class on a daily basis 
• For encouraging new and innovative ideas from the faculty, and is 

instrumental in helping to implement new programs 
• For completing her responsibilities efficiently and insisting that 

teachers do the same 
• For challenging the faculty to implement iessons that motivate, 

interest, and enable the student to learn 
• For expanding the _resources of technology throughout the school 

RECOMMENDATIONS" 

• To work with teachers to teach more critical thinking skills 
• To require teachers to submit professional go_als each year, and 

make them accountable for th.eir goals through end of the year 
conferences 

DEFTS.-000029 
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• To encourage teachers to assess and evaluate their own teaching­
learning strategies, and to implement lessons that motivate and 
address the diverse learning needs of students 

• To develop an instructional plan with th.e teachers based on ITBS 
scores to address student and school wide strengths and weaknesses 

• To complete the third year plfln for Middle States 

THE PRINCIPAL AS COMMUNICATOR 

COMMENDATIONS: 
• For being an open-door, hands-on eager principal 
• For treating all persons with respect 

.. • _For_knowing.everychild.andfamilybyname . . .... ·-·-·. -·-··-· 
• For scheduling parent meetings and conferences on a regular basis 
• For positive comments that encourage and inspire students and 

faculty 
e For maintaining contact with the teachers and students by greeting 

them in the morning, visiting classrooms each day, and by having 
individual interviews as often as possible 

• For publicizing school activities and positive achievements of the 
students 

RECOM1\IB1'TJJA TIONS: 
• To consider ways to attract outside benefactqrs 
'! To work with the faculty to update and or revise handbooks 
• To schedule mid-year conferences with each teacher to provide a 

forum for listening to their concerns and ideas, and for giving 
personal encouragement 

THE PRINCIPAL AS AD1VIINISTRA TOR 

• COMMENDATIONS: 

DEFTS.-000030 
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• For maintaining accurate and current records for all students and 
staff 

• For working with the pastor, Msgr. Reynolds, in establishing 
reasonable goals for the continued viability of the School 

• For her timely completion of all reports and records for teachers 
and students 

e For providing staff development and in.service opportunities for the 
faculty 

• For beginning the SIS program in September 2008 

. RECOMMENDATIONS: 
• To seek the establishment of a development committee for grant 

work in order to gain financial resources 
• To assist teachers in utilizing the NYS Learning Standards and 
- -EssentiaI'Learnings·----- -- -- .. .,_ -- - ·-·-··· ·- ---·-· ..... - --

• To enable teachers to have grade level meetings after the faculty 
meeting to discuss their concerns, problems and new ideas that work 

• To enlist the as·sistance of others for recruitment of new students to 
continue to increase enrollment 

SUMMARY 

Ms Joanne Fratello is completing her first year as principal of St. 
Anthony School, Nanuet. 

She has established a very fine rapport with all members of the school 
community. Ms. Fratello imparts an enthusiasm for, and is focused on 
strengthening the educational mission of St Anthony School. 

Ms Fratello is a very capable, intelligent, dedicated, and hard working 
principal who·is a very focused and self-motivated leader. She has 
created a very cordial, pleasant relationship among all staff members. 

DEFTS.-000031 

Case 16-1271, Document 64, 11/07/2016, 1902165, Page191 of 202



Case 7:12-cv-07359-CS   Document 113-1   Filed 07/16/15   Page 27 of 37

Supp. App. 188

That spirit which is so evident among the staff energizes the students and 
the parents 

She has the confidence of the pastor, Msgr. Reynolds, the faculty, and the 
parents. They are very proud of their school and acknowledge that Ms 
Fratello is the catalyst that has led to success. It is my pleasure to 
recommend the Ms. Joanne Fratello receive a three year approval as 
principal of St. Anthony School, Nanuet. · 

Evaluator Date ----------- -------
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) ()' -, 0 .~ 

FACULTY EVALUATION OF PRINCIPAL 
}4.rcfufiocesan Principa{ r.EvaCu.ation Process 

F1RSTYEAR 

Teachers should be 11Ssured that The Superintendent of Schools Staff pledges itself 
to respect teacher confidentialiLy regarding the principal evaluation process. 

Principal fls .Jo rJ,,,1'1/J e,. GJ-e,./ /4 
Sohool .Sf: tJ;:; , 
Address;fj.1)/ ~ U j . J t-~d: Af/ 
This form identi!ies rhe areas of responsibility of the principal: 

Date 3/<e / 0? 
I 

Phone ?J().-3-?.,3// 

Zip /()1Sc/ 

A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUN I CA TOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use t/zefo//awing code to idemifj, your principal 's 
pe,formance: E-Excellenf; G-Good; S-SatiifaclDT),'; NI-Need$ /mprovemenl 

As RELIOJOUS LEADER. the principal: 

I fosters a C :hnstian atmosphere whicli enables staff 
and students to achie\'e their potential 

2. reviews school philosophy and gollls with the statfin 
accordance witb current Church documents 

3, ·gives priority to a comprehensive religious education 
program by 
a implementing Archdiocesan guidelines 
b. encouraging communal prayer 
c. supporting service-oriented activities 

~. selects staff member; who are committed to a Christian 
am1ospbere ~od support Catholic te:achings !l.S_ vacancies occur 

5. ensuri,s !hat religion classes are taughr by knowledgcahlc 
ann committed Carho!ics 

6. enc'Ourages teachers to obtain Archdiocesan catecheticul 
certification 

7. provides for religious grov,ih among sraffmembers 

8. ensures the implementation of the Catholic Values 
Integration Program in curriculum and all other 
aspects of school life 

E G s 

1. L 
'.?.. 

3a. v 
. b. -;r 

c. =z 
4. ti;/-

5. / 

6. ,v'/T 

7. / 
8, / 

COMMENTS, ~ . ~ , ~ ; 

NI 
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~ fNSTRUCTIONAL LEADER, the principal. 

9 reviews anmrnliv with staff the school's self-assessment 
goals and objectives 

J 0. creates with staff a studc:nt-cc.ntorcd learning environment 

l I. uses l\'YS r;urriculum, Essential Learnings, and tile 
Catholic Values Integration Program lo update 
annually the instructional program 

12. instructs arid supervises all faculty in the format, preparation, 
and grading of teacher-made tests including writing skills, 
document-based questions, and higher-order thinking skills 

13 ins[llJcts FlJld supervises the faculty in the interpretation of 
a. Archdioces!lll religion exam 
b. NYS lest scores 
c. !TBS scorc:s 
d. lnfonnal reading inventories and other diagnostic 

and screening instruments 

14. encourages the faculty 10 use a variety of pedagogical 
.. tecJini!Jl!"UnEl'!!!iJIB tCF.h'!R)9gy !J!lc!..Proyipc,1: __ 
appropriate insuuction where·ncccssary 

[5. reviews teachers' 
a. p Ian books week! y 
b. mark books monthly 
c. anendance registers monthly 

i6. reviews student repon cards quarterly 

17. encow-..ges the use of learning materials to meet the variety 
of student needs and learning sty ks 

18 instructs and monitors the faculty to insure that grouping for 
instruction takes place in every classroom 

19 instructs the faculty in classroom organization and 
management 

2.0 reviews and appraises student work and assessments 

21 provides suitnhl~ ln-scrvice opportW1iti~., for the 
professional growth of the sta.ff 

22. evaluates teacher.performance and profossiomil growth by 
a formal classroom observations 
b. daily cla<isrnnm visits ' 
C. other supervisory responsibilities 

2. 

E G S NI 

9. v 

10. ,;/ 
l l. 

12. r/ 

13a. 3---b. 
Jr/I- 0 ~5<:,,(i/e,/:_-. C. 

d. 

14 . / 

+ 15a. 
b. 
c. ~Z' 

16. / 
Ii. / 

18. / 

19. v 
20. L 
21. v 

~ 
22a. 

b. --
C. 
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As COMMUNICATOR, the principal: 

23. creates a positive schuol dimate 

24. respects the dignily of the individual person 

25. provides regular opponunitics for dialogue with faculty 

26. is regular!)' available to 
a. faculty and staff 
b. students 
c. parents 

27. h!llldles conflict situations in a professional manner 

28. provides a variotyofopportunities for faculty to meet as 
a Christi!lll community 

29. consults faculty members and includes them in the decision­
making process When appropriate 

JO. in,;olves'thesclioofiii"parish ari"d c,immunity ic1ivities .... 

31 publicizes school programs and activities through a variety 
of means including !he pnrish bulictin 

32. relates rn and supports !he 
a. pastor 
b. dircclor/caordinawr of religious education 
c. parish nrgttnizaticns 

33. communicates with parents by 

23. 

24. 

25. 

26a. 
b. 
C. 

,~ _,, 

28. 

29. 

30. 

31. 

32a. 
b. 
c. 

a. scheduling at l<:a.,1 one individual pan:nl-teacber 33a. 
conlerence a year · 

b. distributing updated parent handbooks annually b. 
c, scheduling general parent meetings c. 
d. fos!.eJing growth of the parent organization d. 

34. informs faculty of programs of the Archdiocese, school, parish, 34. 
11110 i;c.:mununity 

COMMENTS: 

3. 

E G s NI 

/ 
,/ 

-7 

~ 7·-
7 
--
v/ --
~-

7 
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E G s NI 
As ADMfNJSTRATOR, the prim:ip;;.J: 

35. maintains current and accurate records in the following areas 
a. student records 35a. 
b. !TBS, NYS tests, Archdiocesllll religions exam results b. ~= 
c. attendance regisLern c. 
d. teacherperfonnance files and personnel files d. 
e. slliff sign-in/out book e. 
t: Middle States m· Archdiocesan self-assessment action f 

-¥ ---· 
B': 

plans 
g. student ~ign-out book g. 

36. prep.ares and submits all required reports on schedule 36. 

J_ 
:L_ 

3 7. arranges a.nd publi~hes the school calendar by 
a. preparing the annual calendar following the directives 37n. ~ 

of lhc Superintendent of Schools and in 
consultation with the facultv 

b discussing any changes or ictjustments in the cnlendar b. _IL 
with the facul IY 

c.:. distributing monthly calendars to pastor, faculty, c. _tL 
. ... 1111,i;.n~. wJ\I staff_ ·--· - -·-·-·- ·--· ·- - . 

38. develops and/or annually updates handbooks fur parent5 38. ~ 
11ad foculty 

39 ensllres that the library/multi-media ~enter is adequately 39. _L' 
supplied for all grades and properlyused by the st.udems and 
faculty 

/ 

40. assesses the need for and supervises the ordering of 40. V 
instmctional media 

41. plans and schedules 
a, faculty meetings at lc:ast once a month 4Ja. L 
b. prepares the agenda w inoludc businc.~s and 

professional di::velopment with input from 
the faculty b. 

C. di~1ributes the agenda prior to the meeting c. 
d. arromts a st!lif membi:r lo lakt the minutes that wiil 

tie made availabie to a!! faculty members d, 

/ 
~ v· 

.. _ -
42. cooperates with tlie •ppmpriat~. agc:ncies to ensure ihe physical, 42. L 

mental, rtoligious and educational welfare ofa!J·students 

43. informs the pastor if maintenance is needed lo ensure a safe and 
clean eavironmem iorthe students and staff 43. 

/ 
--

44. participati,s in budgeting and monitors tuition co!lection 44, v' 
·15. participates ·in projects to assist ·in the financial viability of 45. .L 

tll<" school 

46. facili!ates the establishment and support ofan advisory board 46. 

47. is lmowledgeable of and abides by the terms of the collective 47. f 
bargaining agreement 

4. 
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COMMENTS: 

PLEASE DESCRIBE THE PRINCIPAL'S GREATESTSTRENGTI!S: 

evaluation lo be considered pai·t of the process) 

Dme r I 

PLEASE USE THE A TI ACHED EJ\'VELOPE AND MAIL DrR.ECTLY 'J'O YOUR DlSTRfCT 
S Ul'EJU NTENDENT 

5. 
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lD·.DS 

FACULTY EVALUATION OF PRINCIPAL 
,,'11.Tdicfiocesan fl'rincipa[ f£va[uation rJ:rocess 

FTRSTYEAR 

Teacht:rs.should be assured tllal The Superintendent of Schools Staffplledges itself 
to respect reacher confidentiality regarding the principal evaluation process. 

Principa1_Mv:s I jO(\l'\V\'( ~,-e,lt\o 
School 6± ~~t\~ Scltaol 
~~dress .34 ½1. Qy~d;. rd . No111M+ 
This form identitie~ tl1c l!!Cas of responsibility of the principal: 
A) RELIGIOUS LEADER B) INSTRUCTIONAL LEADER 

Dnte 3L13 lo~ 
1 l 

Phone Sc+S -Ip).?) - 'l.3 I I 

Zip I 09154 

C) COMMUNICATOR D) ADMINISTRATOR 

Please evaluate your principal in the above areas. Use the fallowing code to ldemify your principal 's 
performance: E~'Excellent; G-Good: S-Sa1isfru:1ory; NJ-Needs Jmprrn•ement 

As R.EUGrOUS LEADER, the principal: 

l. fosters a Christian atmosphere which enables staff 
and students to achieve fheir potential 

2. review~ school philosoph)' and goals with the staff in 
accordance with currcn! Church documents 

3. gives priority to a comprehensive re!igiou.s education 
program by 
a. implem~nling Archdiocesan gui dclincs 
b. encouraging communal prayer 

, c; supporting service-oriented activilies 

4. selects staff members who are committed to a Christian 
. atmosphere and suppon Catholic Leachings a, va~ancies occur 

5. ensures thm religion classes are !aught by knowledgeable 
and commiru:d Catholics 

6. encourages teachers to obtain Archdiocesan catechetical 
certification 

7. pro1•ides for religious growlh amon~ staff members 

8. ensures the implementation of the Catholic Values 
Integration Program in curriculum: and all other 
aspects ofschool lite 
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As INSTRUCTIONAL LEADER, the principal: 

9. reviews annually with staff the school's self-assessment 
goals and objectives 

IO. -creates with staff a student-centered !enming environment 

11. uses NYS curriculum, Essenria/ l,eaming,, and the 
Catholic Values Integration Program to update 
annually tl1e inslrucliom,l program 

12. insLrucis and supervises all faculty in the forma~ preparation, 
and grading of teacher-made tests including writing skills, 
document-based questio1\s, und higher-order thinking skills 

13. instrucL~ and supervises the faculty in the inri>rpretation of· 
a. Archdiocesan religion exam 
b. NYS tesl scores 
c. ITBS scores 
d. Informal reading inventories and other diagnostic 

and screening instruments 

14. encourages !he faculty to use a variet)• of pedagogical 
Lechnigues including technology and provides 
appropriate instruction where necessary 

15. reviews tenchers' 
a. p Ian books wcd:.ly 
h. mark bCloks monthly 
c. anendance registers monrhly 

16. reviews student report cards quarterly 

17. encourages the use of learning materials to meet !he variety 
of student needs and learning styles 

l 8. instnicts and monitors the faeult)' to insure that grouping for 
instruction takes place in every classroom 

l 9. instructs the faculty in clnssroom organization and 
management 

20; reviews and appraises student work and assessments 

21 provid~.s sui1nble in-servic:c opportunities for the 
professional growth of the staff 

22. evaluates teacher performance and professional growth by 
a. fonnal classroom observations 
b. daily classroom visits 
c. other supervisory rc:sponsibilities 
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E G s Nl 

As COMMUNICATOR, the principal: 

23. creates n positive 8Chool climate 23. L 
24. rcspecrs the dignity of the individul!l person 24. ~ 

, -v" 
25. provides regular opponunities for f!inJoguc with faculty 25. 

26, is regularly available to / a. fac,ul!y .md staff 26a. -;/ b, smdems b. 
c. parents C. 

27. handles confJic1 situations in a professional mariner 27. / 
28. provides a variety of opportunities for faculty to mee1 as 28. v"' 

a Christian community 

29, consults faculty mcmhers and includes £hem in the decisioa- 29. / 
making process when appropriate .• 

30. lqvolves !he school in parish nnd community liCtiYities 30. v" 
3 l . publicizes school programs and acth•itics through a variety 31. L 

of means including the pnrish bulletin 

32. relates 10 and supports the 
a. pastor 32a. 
h. direcroricoordinator of religious education b. 
c. parish organizations C. 

33. cummumcates wirh pRre.nts by 
/ a. scheduling at I east one individual parent-teacher 33a. 

confert:nce a vear 
v' b. distributing updated parent handbooks linnually b. 

c. scheduling general parent meetings C. -;;7' 
d. fosrering growth of the parent organization d. 

34. infamis faculty of programs of the Archdiocese, school, parish, 34. ~ 
and comr:iunity 

COMMENTS: 
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As ADMINISTRATOR, the principal: 

3 5. maintains current and accurate records in the fol I owing areas 
a. student records 
b. ITBS, NYS tests, Archdiocesan religions exam results 
c. attendanct: regi~ters 
d. teacher performance files and personnel files 
e. sraffsign-in/out book 
f Middle States ur Archdiocesan self-assessmenl action 

plans 
g. student sign-out book 

, 3,6, prepares and submits all required reports on schedl!Je 

3 7. arranges and publishes the school Galendar by 
a. preparing the annual calendar following the directiYes 

of the Superimendent of Schools and in 
consultation with the faculty 

b. dis-cuS!>'ing any changes or adjust:ments in the calendar 
with the faculty 

c. distributing monthly calendars to pastor, faculty, 
parents, and staff · 

38. ~eve!ops and/or annually updates handbooks for parents 
and foculty 

39. ensures that the libnuy/multi-inedia center is adequately 
. .supplied for rul grades and properly used by the students and 

:· .. ,_faculty 

,w. assesses the need for and supervises the ordering oi 
instruction~I media 

41 . plans and schedules 

42. 

43, 

44. 

45. 

46. 

47. 

a. faculty meetings at least once a month 
b. prepares the ~genda to include business and 

profossional development .with input from 
the faculiy .,., 

c. distributes the agenda prior to the meeting 
d. appoints a stJ!ffJnember Lo lake lhe minutes !hat will 

be made nvnilobJe to aJJ faculty members 

cooperates with th~ appropriate agencies to ensure the physical, 
mental, religious and educationai welfare ofall·studcnts 

informs the pastor if maintenance is needed to ensure a safe and 
clean environment fur the Students and staff 

panicipates in budgeting and monitors tuition collection 

participates in projects to assist m the financial viability of 
the school 

facilitates the establishmenL and support ofan advisory board 

is know!cdgcab!c ofanc! Bbides by the terms of the collective 
bargaining agreement 
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COMME\1TS: 

PLEASE UST POSSIBLE ACJ'ION STEPS WHJCH WOULD HELP THE PRINCIPAL SET GOALS FOR THE 
FU RE: 

~::.__-1(..~~~..;-..-(...!..--'-~~.:..:....-~...y.w~,;.__~..--J,:..J-.a::l...L~~dt. 

D"'lt' I/ 

PLEASE USE THE ATTACHED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT 
SUPERINTENDENT. 
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