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Frintad by: Ms.Joanne Fralzlle
Tile: Respest for Human Lite : ADNYSCHOCLS Page 1 of 1
- From: F¥ Sr. M. Pappas, CR M\Iednesday January 07, 2008 11:11:51 AM f.—E::I@
Subject: Respest for Human Life / i flﬂ';* ﬁﬁb ) ,
Ter [ Al Schoots e f;"“fz% /"' "’ﬂ!*‘f e T —~ e -
Ce: E Superintendent's Staff M,{ A Ja @i ? ,a.fﬂ*"fj‘,? T IM'ENE’MWM

: Baaet s “‘“‘"”&J—h o
Tt has been suggested that we join in prayer during The month of January for ‘3 3
the intention of Respect for Human Life. The suggestion is that we pray g Qe S
decade of the rosary with our students beginning January 11th for nine \j
consecytive days (novena prayer),

You are alse invited to go to this website (hifp://www. fightfoca.com/) for
information about the proposed "Freedom of Choice Act" and its implications,

You will have an opportuhity to sign a petition opposing proposed legistation

that would further undermine the dignity of the human person in America.

REMEMBER: "Evil flourishes when good people do nothing.” Let's do something

Sr. Marie Pappas, C.RK.

Assoclate Superintendent for Mission Effectiveness
1011 First Avenue

New York, New York 10622

212371-1000 Ext 2878

LISTEN TO PATHWAYS OF LEARNING ON THE CATHOLIC CHANNEL, SIRTUS 159 - XM 117,
TUESDAYS 1:00 - 2100 P M,
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MEMO

To: Teachers
From: Joanne
Date: Octcber 20, 2008

Dear Teachers,

A few items for this week:

Tawill.atiend the Respect Life -MassiahStiAugustine's with our eighth

‘grade students and a Principal meeting in the PM on Friday,

¢ Please remember Yo sign in and out each day (our sign in/out log is
subject to review,) Thank you for your cooperation,

» Plan books are due Tuesday AM.

« Reminder: Children may wear an appropriate orange or black shirt over

their regular school uniform on October 315 {no costumes or any

inappropriate attire for a Catholic school is alloWed.) Thank you for

reminding our children,

-l H P F r
Thank you and hove g gooa weeskendl -

Joanne
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MEMO
To: Teachers
From: Joanne
Date: October 22, 2007

Dear Teachers,
A Tew items Tor this week:

»  Thank you for the completed mandated service forms/survey. If you
did not return it to the office, please submit it on Monday (T need to
bring this information with me Yo a meeting on Tuesday.)

» I will be at g Principal’s meeting on Tuesday.

o Iwill atfend the Respect Life Mass af 51, Augustine's with the eighths’

'.-'-5':'-19:'“'ade students and Principal meeting in the PM on Friday.

Mons:onor Peynoids_ r‘equesTe.d that teachers of grades K-4 remind

] h_ese magses: are-on, Sunday

L

e Our new ADAPP counselor will begin on November 14" Her rame is

Kimberly Bonanne.
We are still working on the proper caiculation for the quarter LA
grade. I will keep you posted, Thank you for your patience and please

pray forus...

-

Thank you and have o good weekend!

Joanne
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— MEMO

Toi Teachers
From: Joanne
Date: January 21, 2008

Dear Teachars,

A few items for the week:

« - Tuesday I will be with the 8" grade class at the Rose Mass in the
morning and at a Principal meeting in the afterncon, Therefore, please
submit your plan books on Wednesday.

» T will be at a Principal meeting on Thursday.

» Please be sure your feacher-web pages are up-to-date and display
current information {ex. Email address, HW, etc.)

«  We currently have o GREAT school, however, ag CSW approaches we
want to make sure the school tooks extra clean, attractive (with
student work displayed) and tidy as our potential parents visit us, If
you use ar store meterial in our vacant classrooms, would you please
make sure these areas are tidy as well. Thank you for your help!
Report cards are due on or before January 30™. Please return report
cards in the faider provided and inciude The "special teacher grade

sheets”
Have a great THREE day weekend.

rlappy Martin Luther King, Jr. Day!

Jacnne

PEFTS.-000247
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~ From  “Joanne Fratelle” <firatelio@stanthonyschoolnanuet.orps
Ta “laanne”<jiratelio@stant hotws choolnanuet.orgs
Date Wed, 14 fan 2009 12:42:14 -3500

Dear Teachers,

Cn Thursday, January 22nd St Anthony School will host the 8th grade Rose Mass for the county schools, I am happy
to inform you that Dr. McNiff {Supt. of Schools) will join the children during the Mass. He wilf also attend a mesting in
the buikdling with me and my fellow Rockland principals immediately followlng the Mass.

I plan on giving Dr. McNiff a2 tour of your classrooms as well as the entire buildling. T have asked the Journal News to
follow as well.

I am certaln we will have a wonderful day with our new visttor.

Thank you,
Yoannsa

DEFTS -000319
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MEMO

To: Teachers
From: Joanne
Dote: June 13, 2011

Dear Teachers,

A Tew items for the weelk:

« T will not collect Plan Books for review this week, Plan Books are due to the
office to be Tiled for the school year next week.
s Please be sure to finalize your SIS grades (according Yo SIS instructions.)
-« Wewill'EFiend Mass on Monday af QAM in the Parish Church.
» If you are unabie o sTop by my office on Wednesday according fo your
scheduled time fo review the HR docs as a result of Field Day, please stop
by this week fo complete the paperwork (it will only take a few minutes.)

Have a greaf weekend!

Joanne
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To: Teachers
From: Joanne
Date: June 6, 2011

Dear Teachers,
Thank you for g very good foculty meeting yesterday.
A few items for the week:
»  Plan bouks are due Tuesday morning.
«  Please email me any last minute thoughts or suggestions prior to my June 8%
PLC meeting. I will gladly share them with the team.

« Chris will advise each teacher with regard to summer storage of desk top
computer.

« Inadvance, thank you for attending our 8™ grade Graduation Mass,

Have a great weekend]

Joanne

Ll

EFTS.-000390

{
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MEMO

To: Teachers
From: Joanne
bate: February 7, 2011

Dear Teachers,
A few items for The week:

» Plan Books are due Tuesday morning.

« I had o order a part for the “Bell System” for the school (it is
expected 1o be delivered and instalied either on Tuesday or
Woednesday), therefore, please be aware of the time and keep to our
school schedule. Thank you,

= There has been an increase in the amount of school chlldren that
atfend the Ll‘rurgy of the Word on Sunday (Sam or 10:15am Mase.)

- Please continue to mention and encourage the children to attend Mass -
at St Anthony Church (additionally the children's Liturgy of the |

- Word.) ) Father Jerry and I are most pleased fo see The incregse in
attendance

Have a greot day!
Jeanne
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MEMO

To: Teachers
From: Joanne
Date: January 31, 2011

Dear Teachers,

A few items for the week:
«  Plan books are duve Tuesday marning.
Please let AnnMarie know Monday morning if you will participate in the
volleyball game scheduled for Monday afternoon.
"Twin Day" on Thursday is a student "dress alike day” therefore: it is
a dress down day.
“Frankyeuan advance to the teachers that joined us at the CSW Mass -
and breakfast. _
_We wiil attend Sam Mass on Thursdayi(Feast of St. Blaise) and Friday
{First Friday Mass) in the Parish Church-as a'St. Arthony School -
::_-Communi.‘ry.-}:vf-
As I discussed with each Teacher at our individual conference a week
ago, please email me a brief "Statement of Progression” with regard
to your class Action Plan that was created on Data Day by 2-18-11, T
am most pleased with our conversations {at our individual meetings)
particularly with the understending and open communication between
usg regarding the need to improve our existing strong educational
program at 3t. Anthony School for the upcoming 2011-2012 school
year and years To come. Your cooperation is always greatly
appreciated seen and unseen, Thank you again

*

»

q

Have a wonderful dayl
Joanne

DEFTS.-000387
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T Erom: Joanne Fratello ﬁ;frateilo@s{anthonyschoolnanuet org=
Subject: week of 11-1-10
Date: 1028010 05:30:26 Supp APP 12
To: “Joanne"sjTaisllo@stanthonyschooinanyuet, org> e s -

_ear Teachers,
4 few items for the week:
1. Please submit Plan Books to the office Wednesday morning.

2. You will be able to register for courses {Grade A Day) when you arrive at the site Tuesday morning.
3. As a result of Mass being celebrated in ‘the Parish Church {(All Saints Day) we will attend as a school

uomr'num‘cy at Qam
47 We will also attend Mass Friday at 9am as a school community in the Parish Church,

Have a nice weekend!

Joanne

‘np:/webmail bluegenessis. com/mailinessage. php?index=373& mailbox=bWlveA%3D%3D&unread=] 11432000

DEFTS.-000374
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St. Anthony School Supp. App. 13

34 West Nyack Road
Nanuet, NY 10954
B845-623-2311
Fax 845-623-0085
E-mail: stanthonys.office@verizon.net
Website: www.stanthonyscheolnanuet.org

June 1, 2011

Dear Parents,

Please join me on June 11™ at the 5:00p.m. Mass, immediately followed by a sociai with
Archbishop Dolan in our school play yard. I would like to see the children dressed in full
unifarm for this event and therefore, I am hosting an ice cream party the following week
to all that attend in uniform.

Please also join me at the 12:45pm Mess on June 12" immediately followed by the
Feast of St, Anthony Parish Picnic on the school grounds,
T look forward to seeing you for two days of faith, family, friends and fun!

Sincerely,

Joanne Fratello
Principal

"Together We Achieve the Extraordinary”
Middle States Accreditation

DEFTS.-000395
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MEMO

Tt Teochers
From: Joanne
Date: June 13, 2011

Dear Teachers,

A few items for the weele

» I will not collect Plan Books for review this week, Plan Books are due o the
office 1o be filed for the schoel year next week,

= Please be sure fo finalize your SIS grades (according to SIS instructions.)

«  We will attend Mass on Monday at 9AM in the Parish Church,

» If youare unable To stop by my office on Wednesday according to your
scheduled time fo review the HR docs as g resuft of Field Day, please stop
by this week to complete the paperwork (it will only take a few minutes.)

Have a great weekend!

Joanne

DEFTS.-000397
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St. Anthony School
34 West Nyack Road
Nanuet, NY 10954
84H.623-2311
Fax 845-623-0058

E-mail: stanthonys.of fice@verizan.net
Website: www gtanthonyschoolnanuet.org

October 7, 2009

Dear Parents,

Qur pastor, Father Jerry Deponai will be celebrating his installation on Sunday,
October 25" at the 12:45pm mass with a reception immediately following in the school
gymhasium,

As a school community, we would like you to jein us in celebrating this special occasion,
I would like to show our schooel unity by having the children attend this mass with you, in

their school uniform.

As always, we are very grateful for the love and support that Father Jerry c ontinues to
give to our school,

I look forward to seeing you there.

Sincerely, a

g Y _— o )

Al /u,.m{f:f’{a?. 7
{,;,J'-dbnne Fratello

Principal

“Together We Achieve the Extraordinary”
Middle States Accreditation

DEFTS.-000334
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St. Anthony School
34 West Nyack Road
Narnuet, NY 10954
845-623-231

Fax 845-623-0056%
E-mail: stanthonys.of fice®verizon.net
Website: www.stanthonvscheolnanuet org

October 7, 2009

Dear Parents,

Our pastor, Father Jerry Deponal will be celebrating his instaliation on Sunday,
October 25" at the 12:45pm mass with a recention immediately following in the school
gymnasium,

AS a schoo! community, we would like you fo join us in celebrating this special occasion.
T would like to show our gchool unity by having the children attend this mass with you, in

their school uniform,

As always, we are very grateful for the love and support that Father Jerry ¢ ontinues Yo
give To our schoal.

T fook forward to seeing you there.

SIrLer‘ely wwﬂp,

@//U%ZK Z{gg“__

Jocmne Fratello
R"mc;paf'

"Together We Achieve the Extraordinary”
Middle Strates Accreditation

DEFTS.-000334
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St Anthony School
34 West Nyack Read
Nanuet, NY 10954
B45-623-2311
Fax 845-623-0055
E-mail: stanthonys office@verizon.net
Website: www.stanthonyschoolnanuet.orq

May 4, 2010

Dear New Families of St. Anthony School,

We are very excited that you have chosen to enroll your children in
S1, Anthony Scheol for the 2010-11 school year. We look ferward to getting
to know you and your children as the year progresses.

We invite you fo join us at our First Friday Mass Celebration on
June 4™ at 9AM in the 5t. Anthony Parish Church. Immediately following
the Mass, parents are welcome to stop by the school auditorium for light
refreshments provided by cur Home School Association (HSA). During your
stay, I would fike to take your children on a teur of our building and
introduce them fo their teacher and classmates for the 2010-11 school year.

Please RSVP by May 27" to the school office at 845-623-2311

I look forward to geeing you and your children,

. A
Sincerely, A7
" \\..?) /£ w4

..-éﬁ’-«h SO NN S Y

. Joanne Fratello
Principal

DEFTS5.-000336



CaseahkaZE6viQ7359QS mPocamerit/0T/221 riletDaT A5/ Pa.g &%y o f 18 af 18

Supp. App. 18

St. Anthony Sehool
34 Wesi Nyack Road
Manuet, NY 10954
B45.623-2311
fax 845.623-0055
E-mail: stanthonys office@verizon.net

January 17,2008
Dear Parents,

The faculty and T look forward to beginning Catholic Schools Week with you, in
celebrating together at the 9:00AM Moss on Sunday, Japuary 27+h. Please have
your child wear his/her schosl uniform so we may display our school pride fogether
(he/she will also earn a dress down day on February 8™.)

Please join us immediately following the Mass in the schoel cafeteria for light
refreshments provided by the Home School Association. The children will be able to
obtain their Bress Down Pass from me at that time.

Please be reminded that adults must accompany children during the Mass and
reception,

Thank you and we loek forward fo seeing you on Sunday, January 27,
Sincerely, ,,}
| ¥
(—7;?'.%2’%’:/)\4 ._/A:",{ g ,'.Z-E.j_;, '_—‘

A oanne Fratéllo
Principal

Catholic Schools Week
Sunday, January 27"
S:00AM Mass

Please complete and return to school with your child by Friday, January 25™,

Student Name:
Number of family members attending Mass:

DEFTS 000518
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To  "AnnMarie" <aweber@stanthonyschoolnanuct.org>, "Carol"
<cmeguirk@stanthonyschoolnanuet. org™, "Cathy"
<chenn{@stanthonyschoolnanuet.org>>, "Chris" Wk

PR B I ) ~—

Dear Teachers,

Thank you helping Terr C. with her "Think Breakfast” moming. The
children enjoyed it (so did 1.}

A few ilems for the week:

1. Nurse Appreciation Day is 5-7-08. It would be mice if your ¢lass could make a
card/s for Terri C.

2. I would like to pray a decade of the Rosary togsther each morning for the
month of May (in honor of our Blessed Mother.) Since we are off on 5-1-08 for
Ascension Thursday, we will start Friday,

3. Please email Lois two enrichment activities by 4-30-08. If anyone needs help
setting vp folders on your computer, please let me know and 1 wall gladly help
YOU.

4, 1 would like 1o have a brief meeting on Wednesday in Project Room C at 2:35PM
with any teacher interested in assisting in an After Care Program for next year.
5, I will be inviting our new school families (08-09) to join us at First Friday
Mass on June 6th. After the Mass parents will be invitind back to the school for
Hght

refreshiments provided by our HSA . As the parents enjoy their "snacks”

T will introduce the new children to you and your classes so they are able to
meet their new fitends!. The children will be

able to remain in you class for sometime, therefore, it would be nice if you

can have a "buddy” for them.

Have a great weelkend!

Joanne

hitp/fwebmail bluegenesis.com/hwebmail/mail/message phptindex=26 42R7008

DEFT15.-000254
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St. Anthony School
34 West Nyack Roead
Nanuet, NY 10954
845-623-2311
Fax 845-523-0055
E-mail: stanthonys.office®@verizon.net
Website: www.stanthonyschoolnanuet org

May 15, 2009
Dear Parents, Faculty and Staff,

June 13" is extraordinarily significant for each of us, parishioners, students, faculty,
staff and devotees of St. Anthony of Padua, as this is his Feast Day. This is a day of
thanksgiving and praise to God who through the guidance, protection and intercession of
our beloved Patron Scint, we have received countless blessings.

To make this Feast Day a true celebration, please join us as we celebrate as a community
on Saturday, June 13™ at 9:00a.m. Mass. It would be wonderful if the students would
wear their school uniform to show our unity in the 5t. Anthony community,

Upon the initiative of the Steering Committee of the Filipine-American Parishioners of
St. Anthony, a Fellowship-Breakfast will be served in the School Cofeteria immediately
following the 9:00a.m. Mass.

As part of the St Anthony community, we encourage our students, faculty and staff to
participate in this joyful occasion. If you wish to help and/or contribute something for
the Fellowship- Breakfast please contact the following persons:

Rod and Marie Manuel @ (845) 6230021

Pete and Ching Estrada @ (845) 623-4298
Rene and Hedy Matulac @ (845) 622-3776

Your attendance will be greatly appreciated.

Sincerely,

nnne Fratello
Frincipal

"Together We Achieve the Extraordinary”
Middle Srafes Aeccreditation

DEFTS.-000332
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Supp. App. 23

UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT CF NEW YORK
- e o o o i e o b P X

JOANNE FRATELLO, Case No,: 12 civ. 7359
(CSHCMS)
Plaintiff,

-against-
ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK,
ST. ANTHONY'S SHRINE CHURCH AND ST.
ANTHONY'S SCHOOL,

Defendants.

Sister Pat IHowell, pursuant to 28 U.S.C. § 1746, hercby declarcs as follows:
1. [ presently serve as the Principal of St. Anthony’s School, located at 34 West
Nyack Road, Nanuet, New York (the “Schoel™). T have held the Principal position at the School
since July 2011.
2, [ have personal knowledge of the facts set forth in this dectaration, and would
testify to them in a Court of law if called upon to do so.
3. This declaration is respectfully submitted in support of the Archdiocese of New
York (the “Archdiocese™, St. Anthony’s Shrine Church (the “Church™ and the Schooel’s motion
for summary judgment.
4. Prior to becoming Principal of the School, I had to undergo an extensive
application process. [ further was required ic participate in an interview. [ was interviewed by

approximately ten people, ineluding the priest of the Church, Father Jerrv DePonai, several

" The Archdiocese was incorrectly identified as the Roman Cathalic Archdiocese of New York in the caption.
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parishioners of the Church, the Director of Religious Education and Principals of local Catholic
schools, During the interview, I was advised that it is the Principal’s primary responsibility to
transmit the Catholic faith to students and further focus on the formation of young Catholics in
their beliefs, values and traditions of Catholicism. The interview panel further asked me a
multitude of qucstions- pertaining to my commitment and ability to perform as a religious leader,
such as (i) how I would incorporate religion into the School culture; (ii) whether I followed the
teachings of the church.

5. Catholic education is an expression of the mission entrusted by Jesus to the
church, Knowing that Jesus 1s our role model, the School’s pledge, which reflects Christ’s Law
of Love is:

[ am HONEST. I can be trusted by my school community,

I am RESPECTFUL. | honor differences of all people and their 1deas,

I am RESPONSIBLE. I complete all tasks that are assigned to me.

[ am COMPASSIONATE. I show by my actions that I care aboul others.

I am SELF-DISCIPLINED. I use my time wisely.

I have PERSEVERANCE. I try my hardest at everything I do.

[ am GIVING. [ have talents and [ share them with others,

0. Each Friday, 1 introduce a student over the loud speaker to recite the School
pledge. Upon information and belief, the School pledge has been in existence for more than
fourteen years.

7. I recognize the religious nature of the Catholic schools and understand that, as
Principal, I have an obligation to obscrve and support the philesophy of Catholic education and
to recognize and support the inherent Catholic nature of the schools. That being said, I am

expected to perform as, and evaluated by the Regional Superintendent on, my ability to perform

ag the Religious Leader of the School.
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8. Some of my regular duties, in my capacity as Principal of the School, is set forth
as follows™;

a. Each morning, a student will meet me in the main office to read a **morning
meditation”™ over the intercom system. The “morning meditation” is an exercise
that engages the mind in Catholic prayer. Each day, we read a prayer from a book
entitled “Children’s Daily Prayer,” by Liturgy Training Publications. After the
student reads the “moring meditation,” I advise the students over the intercom
system that “today’s morning meditation is what Jesus is asking us to do today.”

b. Each afternoon, [ lead the School in a closing prayer over the loud spealer. This
1s comprised of the Hail Mary Prayer and an Intercessory Prayer.

¢. Every Tuesday after “morning meditation,” T review the teacher’s lesson plan
books, which set forth the teacher’s agenda and curriculum for the upcoming
week. I evaluate each lesson plan and give teachers my comments/feedback to,
among other things, ensure that the cwriculum integrates the Bible into the
subject matter being taught and further conforms to Catholic beliefs.

d. The first Thursday of cach month, the feachers, students and I attend Mass
together at the Church. T always attend all of the prayer services conducted at the
Church on schooldays. My attendance and participation is imperative so as o
serve as a role model to the students and faculty and to encourage each of them to
live God words.

e. On random School days, I conduct a walk-through observation of soime of the
class rooms located in the School. The purpose of this is to observe the teachers,

their interaction with the students and their teaching methods. During my

% This list is non-cxhaustive.
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observation, I fook to make sure that each classroom has (1) a prayer corner,
which is a table with a Bible centered on it, so that the Word of God is present
and prominent in the classroom; and (i1} an instructional board, which lists the
value and saint of the month, as chosen by the Archdiocese. The instructional
board is part of the School’s implementation of the Values Infusion Program,
which requires that the teachers utilize their lesson plans and curriculum to teach
the studenis about a different Catholic saint and corresponding Catholic value
cach month. I oversee this program at the School and observe each classroom to
confirm thai the teachers are using visual stimuli in the classrooms to retflect the
respective vatues and saints.

f. I conduct annual appraisals of each tcacher, which includes an analysis of the
their performance as a witness to the Catholic Faith. In order to evaluate the
teachers, I must observe their ability to infuse religion into all subject matter, their
ability to encourage students to embrace the Catholic faith and to live by the
Biblical framework and the teachers” own commitment to Catholicism,

g. [ counsel the students and emphasize the importanclc of God in every situation,
By way of example, when a student’s parent had passed away, I met with the
student to let her know that God had called her parent and joined the student in
prayer.

9. As Principal, it is my responsibility to prepare the students to become responsible
stewards of God’s creation, promotc a spiritual environment which fosters moral
development, faith formation and to love God and ensure that the teachers, faculty and

students act in conformity with Catholic values.
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10. 1 declare under penalty of perjury that the ioregeing is true and correct,

“Executed athﬁ &  NY on April [§ 2015, |

o fJ ) .fr ;(Ir . ) {:)
e e s |
Sister Pat I'Iowc_:]l !




Casec71521 V-0 /35808 nDoeueént /28 1 &ilealCt/ab/ 5 g Pag e 1026

Supp. App. 28

UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

JOANNE FRATELLO, Case No.: 12 civ, 7359
{CSHCMS)
Plaintift,

~against-
ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK,
ST. ANTHONY'S SHRINE CHURCH AND ST.
ANTHONY'S SCHOOL,

Defendants.

__________________________ — e

DECLARATION OF CATHLEEN CASSEL

Cathleen Cassel, pursuant to 28 U.S.C. § 1746, hereby declares as follows:

1. [ presently serve as the Regional Superintendent for Rockland County for the
Roman Catholic Archdiocese of New York (“Archdiccese”). I have held this position for
approximately three vears. Prior that, [ served as Principal at St. Gregory’'s School located at
Garnersville, New York. [ held the position of Principal from in or about Scptember 1, 2005 to in
or about August 31, 2012.

2. I have personal knowledge of the facts set forth in this declaration, and would
testify to them in a Court of law if called upon to do so.

3, This declaration is respectfully submitted in support of the Archdiocese of New
York (the “Archdiocese”)’, St. Anthony’s Shrine Church, (the “Church®), and St. Anthony’s

School’s (the “School™), motion for summary judgment concerning whether the position of

' The Archdiocese was incotrectly identified as the Roman Catholic Archdiocese of New York in the caption.
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Principal of the School, and more particularly, whether Joanne Fratello, (“Plaintiff’), as
Principal, occupied a “ministerial” position.

4. In my capacity as Superintendent, 1 am responsiblce for supervising, managing and
evaluating the Catholic School Principals in Rockland County, ensuring that each Catholic
school 1 Rockland County and their Principals foster a strong Catholic-infused and academic
environment, monitoring the curriculum used at each Catholic school in Rockland County to
ensure that it conforms with Archdiocesan guidelines and ensuring that the Catholic schools in
Rockland County, as well as the Principals, exhibit the academic and spiritual values as required
by the Church and Archdiocese.

5. When I served as Principal, I was a member of the Archdiocese’s Principal Search
Committee ("Committee™). The Committee was responsible for mterviewing, asseséing and
hiring Principal candidates for Catholic Schools in New York. While | was a member, there
were approximately ten (10} individuals on the Comumnittee, comprised of other Principals of New
York Catholic schootls, the District Superintendent of Catholic Schools, as well as parish
members and the Deacon and Priest of the particular church affiliated with the school searching
for a new Principal.

0. In my capacity as Superintendent, Principal and Committee member, | had always
been advised by my superiors, the Archdiocese, the Cardinal Archbishop of New York and the
Superintendent of Schools that the mission of the Catholic schoo!l s to inspire, infuse and
integrate Catholic values into the Archdiocese” educational systenn.

7. Catholic education 18 a collaboration of spiritual expression of the mission

entrusted by Jesus to the church He founded through education. Accordingly, the primary focus
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of a Catholic school is, and always has been, Catholic identity and evangelization. Catholic
school 1s a venue where the spirituality of a student is nournished, encouraged, and decpened.

g Principals in the Catholic schools recégnize the religious nature of the Catholic
schools and understand their obligation to observe and support the philosophy of Catholic
education and to recognize and support the inherent Catholic nature of the schools.

9. The Principal’s primary responsibility is to transmit the Catholic faith to students
and further focus on the formation of young Catholics in their beliefs, values and traditions of
Catholicism. In essence, the Principal of a Catholic School is required to serve as a religious
leader committed to spreading the values of the Catholic faith to their colleagues, teachers, staff,
students and communily.

10.  That being said. the Committee had always strived to hire Principals with strong
Christian values, dedicated mn providing teachers and students with instruction in religious truth
and value, maintaining a set of educational policies which are in conformity with the religious
beliefs and moral standards of the Archdiocese and further fostering an educational environment
which teaches students how to live in accordance with the teachings of Jesus.

11, Puring my tenure with the Committee, the Committee had maintained a general
set of preliminary questions centering on the applicant’s commitment to Jesus and spreading His
teachings to the students. By way of example only, such inguiries consisted of the following:

a.  What 1s your personal relationship with the church?

b. Why do you want to be Principal of Cathelic School (as opposed to a secular
private school)?

¢. What is your relationship with the Pastor and the parents at the current school you
work 1in?

d. What do you think is a good religion lesson?
e. What would you do at the school to implement communal prayer?
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12. Moreover, as a condition of employment, each Principal is required to be a
practicing Catholic in good standing with the church.  The Principal is further required to
complete Level 1 and Level 2 Catechist Formation Program certification within three years of
maintajning the role of Principal.?

13, In or about 2007, I, along with the other Committee members, Interviewed
Plaintiff for the position of Principal at the School, Plaintiff’s interview was conducted similar
to all interviews [or the position of Principal. That being said, the Commitiee reviewed and
evaluated Plaintiff’s resume, application and inquired about Plaintiff’s commitment to serving as
a religious leader of the School. Based on the Committee’s general past.practice and interview
process, the questions as set forth in the preceding paragraph would have been some of the
questions, in sum and substance, posed to Plaintiftf during her interview.

| 14. In or about September 2007, Plainuff was hired to serve as Principal of the
School. After Plaintiff was hired to serve as Principal of the School, I would have regular
interactions with her on an ongoing, professional basis. In this regard, each Principal within the
County of Rockiand Catholic School system, including Plaintiff and myself, would ineet on a
monthly basis for a conference (“Principal Conference”).

15, At the Principal Conference, the Principals would discuss the special events
taking place the following month at their respective schools. By way of example, this would
include discussing the implementation and coordination of the annual Rose Mass, which was
held n January of each vear. The Rose Mass, also called the Respect for Life Mass, was a

special masg for all Rockland County Catholic School eighth grade students. The message ot the

* The Catechist Formation Program provides theological understandings, spiritual formation and catcchetical
methodology necossary for those who are appointed by their pastors and commissioned by their parishes o hand on
the faith to adults, yeuth or children. Training of the catechist is necessary to ensure that the faith is handed on in its
integrity and in a manner that responds to the needs, learning styles, cultures and other special characteristics of
those in their care. There are two levels in the Catechist Formation Program, both consisting of five courses.
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Mass was to teach the children that human life 1s a precious gift from God; that each person who
receives this gift has responsibilities oward God, self and others; and that society, through its
laws and social institufions, must protect and nurture human life at every stage of its existence.
The Principals within Rockland County would rotate which school planned, implemented and
hosted this event each year. One year, Plaintiff held the Rose Mass at the School, which 1 had
attended.

16. At the Principal Conference, the Principals would further plan and schedule
“Spirituality Day,” an event held once a year at which time the Rockland County Catholic
Schools® teachers and Principals would gather to discuss professional development, the
curriculum for the school year and classroom management. In essence, this conference is held fo
reflect on the schools™ purpose, their interaction with the local community and the importance of
Catholic schools, The teachers and Principals would begin the meeting with Prayer, and further
discuss the importance of infusing Catholicism inio every subject taught at the schools. Further,
there would usually be a Mass held, attended by all participants, and a speech conveved by a
motivational speaker, During my tenure as Principal, 1 attended each Spirituality Day. I
observed Plaintiff present, af the very least, at one Spirituality Day.

17.  Lach year, the Catholic School Principals in Rockland County plan an Annual
Mass for the Principals, teachers and local pastors. The Mass, which generally takes place prior
to the beginning of each School year, is held at the Dominican Sisters convent in Sparkill, New
York. The local Principals plan the liturgy, which is generally comprised of the music, readings
and psalms to be recited at Mass, In addition, each Principal would recite 4 Reading or Prayer o

all of the participants during each Annual Mass. When Plamntiff was employed as Principal of
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psalms to be recited at Mass, In addition, each Principal would recite a Reading or Prayer to all
of the participants dwring each Annual Mass. When Plaintiff was employed as Principal of the
School, she would have, by virtue of her position, assisted in planning the Mass and participate

it the same.

I declare under penalty of perjury that the foregoing is true and correct.

Executed at § HEAY [e Sj: , NY on April 272013,

vy )
[ GBALATH Lo ide.

Cathleer Cassel

1318582
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Age Reguirements for Admission to Classes:

Pre-Kindergarien: 3 by December 31
4 by December 31

Kindergarien: 5 by December 31%

First Grade: 6 by December 31*

*It is advisable to abide by the local school district's regulations with regard 1o the
above. New York City requires 5 years by December 31 for Kindergarten.

610  DAILY EXERCISES AND SPECIAL PROGRAMS
611  MORNING EXERCISES - Religious and Patriotic

As part of the morning exercises as well as at other appropriate times during the day, students
and teachers raise their minds and hearts to God in prayer with focus on the crucifix and
relipious statues and pictures in each classroom,

The opening exercises include the salute to the flag and the singing of a patriotic hymn, e.g.
"The Star-Spangled Banner,” "America the Beautiful," "God Bless America.”

Traditional Roman Catholic prayers and those appropriate to the liturgical season should be
prayed daily. The cerriculum guidelines found in Guidelines for Catechesis (pre-school —6,
1996; grades 7-9, 1998) provide for each grade level a list of prayers, liturgical feasis, Marian
feasts and feast days of Church saints. A copy of the Guidelines may be obtained from the
Associate Secretary for Religious Education (212) 371-1000, Ext. 2878.

612 PATRIOTIC EXERCISES

When school is in session, the American flag is on display outside the building, weather
permitting. The flag is raised before the morning session beging, and taken down at the close
of the school day. Each classroom also displays the American flag. Reguiations for display,
use and proper respect for the American flag is included in the Appendix (A612).

613  ASSEMBLIES

Asscmblies should be a regular part of the school program. It is suggested that a committee
of faculty members plan a monthly assembly schedule that would include every class at least
once during the year. Each assembly should have a meaningful theme and should be
developed by students under the direction of the teacher. Whenever feasible, parents should
be encouraged to play an active role in these events,

DEFTS023858
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614 EXTRA AND CO-CURRICULAR ACTIVITIES

Extra~ and co-curricular activities complement the school curriculum. They provide students
with worthwhile leisure time and educational activities which foster the spiritual, personal,
physical and social growth of the student.

The principal must ensure that such activities are properly supervised and that the necessary
safety precautions are taken.

615 EXTENDED DAY PROGRAM

The extended day program provides for studenis' academic and recreational activitics with
social and nutritional benefits during the extended day hours. The administration of the
extended - day program is the responsibility of the principal.

620 CURRICULUM

Frimary Goal

The primary goal of the program of instruction in the schools of the Archdiocese is to provide
those learning experiences which most effectively inculcate Catholic attitudes and impart the
knowledge and skills necessary for the spiritual, intellectual, emotional, enltural, and physical
development of the student.

621 RELIGIOUS EDUCATION PROGRAM

The entire school community—the principal, pastor, parochial vicars, director of religious
education (DRE)/coordinator of religious education (CRE), faculty members, parents and
students—-should be involved in the development of the religion program. The religious
studies program shouid have clear goals and instructional objectives which should be in
compliance with the Archdiccesan Guideiines for Catechesis and the Catechism of the
Catholic Church. The Catechism should be made available to teachers and parents and serves
as an exceilent resource for all religious educators.

The school principal is responsible for clarifying, the importance of religious instruction, the
quality of the catechetical experience in the school, the value attached to religious instruction,
and the amount of time spent on religicus education. Faculty, parents and students must
perceive religion as the most important element of Catholic education.

DEFTS023859
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622 RELIGIOUS EDUCATION CURRICULUM
Guidelines for Catechesis; 1996 and 1998

The Guidelines for Catechesis were developed as a response to the concern that young people
be given an authentic, clear and relevant presentation of the faith which would challenge them
to grow as persons and believers,

The Guidelines for Catechesis are the basic curriculum to be taught. Implementing the sound
pedagogical methods found in textbooks and using multidimensional teaching techniques will
facilitate the students' assimilation of the content. The Guidelines for Catechesis, pre-
kindergarten through grade six, are organized according to faith themes. Each of the units in
grades seven angd eight is developed according o the following format:

R

. Learner Objectives

. Faith Concepts

. Reflection & Response
. Prayer Experience

oo oo

The religious education curriculumn should conform to the Guidelines for Catechesis.

{atechesis should be adapted to the level and ability of the student and developed in a gradual
manner. A& yearly Archdiocesan Religion examination wili be administered to students in
grades 3 thirough 8§ on the first Tuesday in june each year. The school’s religious education
curriculum. should be available to all tcachers and parents.

023  Religion Resource Teacher (where applicable)

The religion resource teacher is a classroom teacher, qualificd by training and experience,
who facilitates plarming, organization and instruction in the religious education program.

The religion resource teacher facilitates the planning and organization of the program under
the direction of the principal. The principal provides a schedule which allows the religion
resource teacher time to coordinate the program. This teacher should have achieved {evels 1
and 2 in catechist formation.

The religion resource teacher's first concern should be to foster a spirit of unity among those
involved in the religious education program.

. The religion resource teacher should encourage and help the religious
education teachers with their mstructional programs, Such assistance should
be given in a manner that will generate cooperation.

624 NEW YORK STATE CURRICULUM REGULATIONS

The elementary schools of the Archdiocese follow the New York State Curriculum regulaticns

DEFTS023860
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Electives Languages - Study skills No time
requirement

Accelerated Programs for Grades 7 and 8
Accelerated Math Progiram
A, Acceleration

Beginruing in September 2005, all accelerated MATH students must have completed
Grade 8 Math by the end of Grade 7. Students may no longer take Grade 8 Math and
Acceieraled MATH at the same time,

The Math 8§ NY State iest Is not optional for these students. It must be taken at the end of
Grade 7. .

Acceleration must begin in either grade 5 or grade 6 in order for the student to have completed
Grade & Math by the end of grade 7.

Required Pre-requisites for Accelerated Math in Grade 8

2. 9o® percentile in total math score ont ITBS in Grade 4,5 and 6
b 90 average in Math in Grades 4,5 and 6

¢. Successful completion of Math 8 topics in Grade? (beginning 8/2003}

Guidance

The guidance program should be designed to help each student develop at an optimal rate and
to an optimal degree all his/her God-given potential, and should lay a solid foundation fora
happy, productive life. One way to accomplish this objective is the provision of group
sxperiences that promole the development of wholesome seif~concepts and good social
attitudes.

ADAPP, the Archdiocesan Drug Prevention Program, provides substance sbuse intervention,
prevention, and educational services to the elementary and high schools in the New York
Archdiocese, Guidance services available include individual and group counseling, classroom
education, skill building in decision-making and problem-solving, crisis consultation and
reforral, and psycho-educational assessment and evaluation.

37

Student_s and fa’_,mifies at some point may require referral to mental health programs or health
and social service agencies such as Catholic Charities Family and Children’s Services. When

this need occurs, the counselor, in consultation with the principal and parent, will recomm
an appropriate service or agency for the child and family.

s
511141

DEFTS023866
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A record of this recommendation should be retained in the student’s school guidance file.
634  Lesson Piaaping

Each teacher develops the daily instructional objectives for each subject area from the
concepts, skills and attitudes as stated in New York State Core Curriculum Guides, Essential
Learnings, and the 1998 Guidelines for Catechesis. These objectives are based upon an
understanding of the needs of the individual student and class. The teacher discovers these
needs by means of: standardized test scores, informal test results, student records, observation
of student’s daily work. To meet the diverse learning styies of students in the class, the plans
should provide for learning through a variety of tnstructional aids such as: text books, audio-
visual materials, computer hardware and sofiware, library resources, instructional television,
guest speakers and field trips to commumity resources.

635 Homework

clarify and review material learned in class, to provide motivation and opportunity for
individual growth through creative experiences, in-depth study, and supplementary reading,

Homewark assignments should be appropriate in time needed for completion, interesting,
within the ability of the students, related to class-work, and individualized to meet the needs
and interests of the students.

The teacher should devise a consistent and effective plan for monitoring homework
assignments. School policy regarding homework should be clarified for parents at the start of
each school year through the parent-gtudent handbook.

636 INSTRUCTIONAL MATERIALS

From the variety of instructiona! materials available, the principal in consultation with the
faculty selects those that best meet the students’ needs and assists the teachers in
implementing the curriculum,

637 Text books

The Office of he Superiniendent of Schools does not endorse the use of any particular
textbook or series, The faculty, under the direction of the principal, examines the various
textbooks available in each subject area in order to make the best possible selection.
Ongoing evaluation of texts ensures that they continue to meet the students” needs and
abilities. It is recommended that the same series be used in all subject areas in grade one.

DEFTS023867



Casanzel 26e1-07859eCEnd@ndiiment(O424) 1 €jle8 @7/ 66/ FBagrPageB83 Wt 43

Supp. App. 39

through eight in order to ensure a sequential program.

According to the Manual for New Admiaistrators of Nonpublic Schools, 1988, page 12, all
public school boards are required to purchase and to Joan textbooks on an equitable basis to
all pupils residing in the school district who are attending grades kindergarten through twelve
tn any public or nonpublic school. Only textbooks that are nen-sectarian may be purchased
and loaned by the districi.

Each school district receives funds from New York State for the textbook loan program based
on the pumber of pupils resident in the district. There is no limit on the amount a district may
spend for a given pupil. No pupil may be denied textbooks for financial reasons if the district
has not expended an amount equal to the State apportionment for textbooks.

638  Supplementary Materials

Technology as well as prinied instructional materials supplement textbooks and provide
variety and enrichment. The same care that 1s taken in the selection of textbooks should be
employed in the selection of these materials. A list of supplementary materials should be
made available to the faculty and staff and an orderly system (or distribution, maintenance and
updating of these materials shotld be established within each school.

Technology resources are available at the Archdiocesan Teachers' Center Jocated at Our Lady
of Mount Carmel School, Bronx, New York {718) 329-1269.

639  Inmstructiomal Television (ITV)

The Archdiocesan ITV system broadeasts instructional programs throughout the school year
on three channels: &, 10, and 12. Duning the school day, a variety of programs related to
different subject areas is shown.

Each year a broadcast schedule is published listing all the programs by subject and level. The
schedule gives a brief summary of the program and lists the times when it will be aired. A
guidebook for teachers is provided for many of the programs. ITV also provides training
sessions to show teachers how to integrate the various programs into the regular classroom
pattern of instruction. '

Each school should have an ITV coordinator. This coordinator serves as a haison between the
ITV studio and the individual members of the school faculty. Periodically during the year,

these coordinators may meet with the staff of ITV to explore mutual concermns,

The ITV system broadcasts a series of in-service programs and teleconferences. These focus
on general princinles of pedagogy and specific content areas and topies of current concern.

DEFTS023868
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Mission Statement of The Valnes Integration Program

Cur missien is to inspire, infuse, and integrate Catholic values
into the educational system of the Archdiocese of New York.
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{ Entr@ductwn
B

Because the Cathalic school ts part of the Chuich's ministry, the school should strive to be a strong
Catholic Cornmunity united in the conviction that Jesus is Lord. An aimmesphere enlivenied by the Spirit
of the Gospel is dependent upon metual trust and respect among administration, faculyy. students. end
parents. Community 15 not a state that is achleved. but rather an ideal toward which a group of people
is confinually working, A community ig a group in which membership iz valued o and of ttself A
community is valued also for the zupport it provides o its members as they sirive to work toward a
commun purpese. Members manifest concern for one another. They allow for and respect the diverse
talents and limftatons in one another. They share responsibility for the aclions of the group and for
procedures for handling conflict within the group. Comumunity members seek clear and meaningful
comrmunicalion with one ancther, and through that cemmurrication they butld firm and lasting rela-
tionships among themselves as well as with the commmunity 25 a undt.

The challenges Catholic schools face as aresuit of the changes in their workforce and the diversivy of the
hackgrounds of the lay teachers they employ, demonstrate the need for a2 uniform, common under-
standing of church doctrine and Catholic values that are inculcated by all faculty mernbers, The neces-
sity {or strengthening the lay teacher's Knowiedge base in this area is {o help ensure that students in
Catholtc schools will learn more, learn more deeply, and ke more firmly rooted in their acceptance of the
teachings of the Cutholic chureh (Kzaley, 1986}, Catholie Schoots within the Archdiocese of New York
strive to continue the legacy of being strong Cathelic comraunities, united in the beliefs of the Catholic
faith through the Church, These communities, regardless of any changes in make up, provide constant
support to members as they work toward common purpose.

Tor these reasons the Office of the Superintendent of Schools of the New York Archdiocese has
initiated and supported the creation of the Catholie Values Infusion Program. This Manual is a tool
ior Catholic educaiors to ennance sensitivity toward the process of educating the youth of the Catiiolic
Church. Its alm is to help those who bear wifitess to the message of Christ by offering ideas that will
engage the schaol community in assessing its strategies for TEACHING AS JESUS TAUGHT, This Manual
is predicatsd on the notion that while the content of the Catholie visien ia [Hvine Revelation, the operation of

the vision in history is the worlt of days and hands.

The key dimensions of the educational mirdstry of the Cliurch have always reflected an understanding of the
commission given by Christ to Mis Churel. Within the earliest communities the importance of the Catholic
educational rministry of the Church was established. As Paul enumerated the gifts present i the commu-
nity, four related direetly to the educational ministry of Christ's Church. He singled out for special recogni-
tion, these who witness to the Lord, those who speak in the name of the Lord, those who teach, and those

wlhio adinirdsion
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" Now you are Christ's body, and individually parts of it. Same people God has designated in the Churen to
he, first, aposies; second, prophiets; thicd, teachers: then. mighty deeds: then, gifts of healing. assistance,

adminterration,..”
1 Cordnthians 12: 27-28

The early Chureh's awareness of its commission to teach and preach grew out of its Jnowledge of the Lord
Jesus and its relationship to Him. Jesus had come (o represent, in vistble form, the tota! love of the Father,
w nangurate a new worid based upon principliss of peace, love, Justee, and the community of all persons.
Thesewere the new concepts to be tangnt. Of all the titles given to.Jesus. none appears maore frequiently than
Rabbi, teacher. The Church saw herself as commigsioned to contnue His teaching until the Good News
reached cvery corner of the earth. Jesus has provided the model the Chureh would confinue His teaching
mission under the guidanee of the Spirit. She would continue to preach the selfless love of the Father as
revealed in Christ; she wowld be called to demonsirate how the now order was o be established, 0 be a
{ving example of the quatizy of Itfe which would be experienced in this world order:

- to preach the Good News,
- to live the Good News In a community based upon Gospel values,

- to work toward the establishment of God's Kingdom among all people.

The manner in which this educaticnal ministry hes been expressed has taken many forms as the Chureh
was extended through space and time. New structures and new forms have evolved, but the subgtance of
Catholie educational programs has remained the same, The value and prominence of the Catholic schools
as communities Jiroiigh which the Church's educabonal ministey cen unfuld in a unique wayr nesds (o be

emphasized.

The WNatioil Conforence of Catiwlic Bishwoos (1872), in its document "To Teach as Jesus Did,” defined
Cathoie schools around the themes of doctrine, community, and service. They stated that

Catholic education js an expression of the mission entrusted by Jesus to the Church Be
founded. Through education the Church seeks 1o proclaim the Good News and to translate
this proclamation into action. 3ince the Christian vocation ts a call to transform vneself and
soclety with God's help, the educational efforts of the Church must encompass the twin
pwpeses of perscnal sanctification and socal reforn in light of Chylstian values {no. 7},

This manual, Catholic Eduration Community, encompasses the underlying principles of the ECOS Pro-
cess, a process of infusion, and repregents a significant component of the Vales Integration Prograr..
ECOS (Education Community Opportunity for Stewardshipl is designed to assist educators in increas-
ing their awareness of what they de in schoots.

Iy inereasing teachers’ awarencss of what they do in the classroom, the BECOS Process makes It pos-
sible for teachers to upgrade their skills, increase their sensitivity, and improve the:r teaching methods.
The process ailows teachers o exarmnine and [dentify key concepts of the established curticulum and
find areas where the introduction of valucs s compatible. Activities are then designed which biend
these values with the subject matter taught. The ECOS Process engures that the activities which are
devalaped will spring from and reinfarce the underlving educatanal concepts of the school, the tezcher,

and the curriculum.

RS
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The aim of the infusion Process incorporated as part of the Catholic Education Carrnunity is to provide
children with better learning opportunites regarding Cathalic values, and an understanding of the
relationship between values and a sound Catholic eduecation. The Catholic Education Communisy is
zommitted by its philasophy to the improvernent of the teaching of Catholic values and to the strength-
ening of these valuss within the studenis of the New York Archdiccese.

The ideas presented through the ECOS Model can grow. become real and alive, enly Il and when they
are incorporated intc schiool curriculum and supported by human resource development.

“AH of you together are the one Body of Christ and each one of you is 4 separate and necessary part of it."
1 Corinthians 12: 27-28§
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MNe social institution has recebved more attention, provoked meoere legislation, and suffered more oriti-
cism than the school in American society. its mission has been trarslated into wide-ranging purposes,
jrdluenced by the [luctuation of time, and its accomplishments have been judged in lght of the harsh
and conflicting needs and tensions which characterize the fabdc of American iife. Indeed. schools hove
often served as the arena for addressing a broad range of societal ils - especially when other institutions
il to solve the problems at hand.

Urnfortunatety, more than fwo decades of programs and policies aimed at making schools more respon-
sive to the accelerated pace of social events have demanstrated that the school in 1solation can never

become a panacea for societal stress.

Strong inhibiting factors which impete comprchensive reform and resewal are prevalent in our nation's
schocls. This nation has Iived with over [wo centuries of socletal institations existing in considerable
teclation from one anocther; the school, the chureh, the nuclear family, and the broader community have
cxisted with very limited kniowledge of the real needs and potental of ane another. Thus. even when
inntovative schosl policies, procedures, and programs are planned and carried out with the best inten-
tions. they represent very limited sclutions te problems that reach beyond classrodm vwalls.

Unliks the Catholic school students of the past, few students teday have the experience of having a
priest or religious for a teacher. Faculty and administrative posifions in Catholic schonls are often held
by lay men and women. The mission of the Catholic schools, however, has not changed in principle
since their inception. The integration of Catholic values with the academic currtcuium is still one of the
primary functions of the Cathiolic school. [t is this very noflon, that the Catholic schools understand
their purpose and mission, that is the strength of a Catholic schoo! zducation. Fundamental to the
suecess of Catholic education is the realization that the school deoes not functon in isclation, but works
together with family to support the child (in his or her Catholic formation within the Church.

Glven the ahove considerations, Cathelic Education Community, is an approach which does attempt to
merge (he classic sociological iriad of school, family, and church. As such, it reflects the dynamics of
the schicol &s a secial system. Thus, in its narrowes: seose, It represents an exemplary approach o
school improvemert. The Catholic Education Commurnity is a manual that brings together philosophy,
toals, and objectives and is intended for administrators, teachers. suppori staff. students, and those
tnvelved i the building of 2 Catholic community.

The Carhalic Edusanicn Commumnily posits four subrcomrnunlties as integral 1e the establishinent of Cathiohic
aducarional communities: the Relating Community., the Learning Comounity, the Praying Community,
and the Serving Commmunity. Each of these comoonents js defined in terms of key variables which give
auhstaner and meaning 1o their interactive nafire, The Serving and Learning Communities represent
antive arganizational dimensions of the fotal commmity af faith; the Relating Community exempliflas
the guality of reiationships within the community; and the Praying Community provides the spiritug)
ecore of faith. The key variables or concepls assoctated with thess subzommunities are defined in the

foliowing nages and shown in Figare [

L

b
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CONCEPTUAL FERAMEWORK
CATHOLIC EDUCATION COMMUNITY

FIGURE 1
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The Relafing Community

In identifying the school as a relating communrity the focus is placed not on a building or an insti*ution,
i on people. The kev cancepl is peopie acting togother responsiBly to budld quality reiationshios,
With this shared responsibility comes shared decision-making aud shared wisdom., When people who
are affected by a decision are actively invoived in the decision-making process, they claim ownership for
the end result and a greater hope for the quality of the product. This is true to the degree that those
involved in the process understand thelr individual role and their relationship (o all the ather involved
persons and groups. In establishing a learner-centered curriculum, administrators, teachers, and
parents participate actively in guiding studenis toward their highest nossible potential. This emipower-
meni is then transferred {0 the students who. because of this learner-centered environment, take a
proaciive role iv obtaining the knowledgs and critical thinking skills necessary to become active, prae-
ticing Cathrolics as well as Informed ¢itizens. It 1s alsa from this pool of informed, capable students that
the Catholic $chools give to tiie Chrurch that whicih will sustain it in the future, namely, Catholic Lead-

arghip.

The Learping Community

In His teaching, Jesus continualiy emphasizes that each person is uniguely tmportant. that each life
has purpose, and that everyone has gifts to share with the total community. These gifts need 1o be
discovered, nurtured. encouraged, and developed. The Catholic School must assist students in discov-
ering their talents and gifts and in developing their potential to the fullest. It is in alearning environ-
ment ropied in Christian love and concern for the individual student, based on the convigtion that each
student has talents to be developed, that young persons wili be formed who know ihemselves, feel gnod
abnut themiselvis, have a realistic sense of their abilities, and are anxious to share their gifts with ather
people. A schiool based on such goals ts more than a schoel. Jtis a true learning community.

The Fraving Somnnrunity

When we pray. we defire ourselves in a very fundamenial way. The experience of shared prayer and the
Sacred Liturgy establishes our identity as follewers of Jesus,

A praying comrnunity 1s a community which enderstands the svurce of its unification. It ts one in which
each member perceives a c2d! o Jesus and is led to a common faith. This self awdreness as a commu-
nitv of faith leads to a desire to share that call and strengthen it through prayer.

Because the schoo! is a faith community, the development of a spirit of prayer and a sacramentsl
validation of the relationship with the Lard Jesus is basic to ite exdslence. Faith is both offered and
nurtured throvgh community. The school community not only affirmes that Jesus is Lord, but also
sublicly procialms it by the sacramental Ui of ils members and their pacticipation in the unity of the
Catholic Church

IThe Serving Community

Through Chost's Gospel message, Catholics learn the importance of service to God and to one another,
In & time when self-fulfillment might be regarded as superior to service, and dependence on others may
appaar to be & weakness, the importance of educating children toward the value of responding to thetr
cwn necds and the needs of others is vital if these future adulis arc o guin the senstlvity necessary to

work against such social issues as injustice, racism, hunger, and intolerance.
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Catholic Education Community

Thie comprehensive appreach for achieving a Catholic Educarion Community, formulated by the Office
of the Superintendernt of Schools of the Archdiccese of New York. is an innovative framework for orga-
nizing the life of the school. Fast experience with innovative programs has demonstrated that such a
framework is the first step in effecting broad-based change,

"However, (t is only the Arst step. While it establishes the “what” of the Archdiozese's vision of change,
it must be accompanied by a mechanism which operationalizes its intents, that is, the "how" of the
change process.

Thus, while the toncept of the four communities provides a ramewark {or organizing the dimensions of
a community of faith, they do not represent the working precesses which are necessary lor
operaticnalizing the framework, Operational dimensions of the four communities must be deflined as a
basis for implementing the Catholic Education Community.

The Catholic Education Cormrnunity yields what {s believed are four operational processes which will
allow administrators, teachers, students, and cominunity members to achisve the goals and intents of
a Catholic School community of faith, These four subcommunities involve processes and skills which
can be addressed through training and technical assistance. They provide a basis for understanding
and managing the “how" of the overall framework,

The four operationz! dimensions which are fnitegra! to implemenring the concepts presented in the
Catholic Education Cormmunity are defined below, depicted in Figure 2, and incorporated throughout
this manual.

Respurce Development

The primary resource of an mstitution is its people. Therefore, ft 18 cruetal that thelr potential be
recognized. encovraged. and utilized. Resource development implies recogattlion, cultivation, and utili-
vation of the talenis and services availabie both in these institulions and agencies with whom an
evrganization must deal. and in the cient proup (communlity, parish) it serves,

Infusion
Infusion is the the integration of concepts, values, and agtivities into the exisving school program and

its total cuiture. This process serves to snhance the entire school community.

Stewardship
The concept of stewardship refers to a heightened sense of community, comenibment, and servics that

emerges as a result of individuals assuming personal responsibility for solving comnonly shared prob-
lems and directing thelr energies toward couperative and collaborative prablem-solving activity,

Communication

Communicalion Is the process of ereating a flow of information and structure of celationships which
will effectively link all members of the sthaoo! community through cemmon goals and cornmon under-
srandings.
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OPERATIONAL FRAMEWORK

CATHOLIC EDUCATION COMMURNITY
FIGURE 2
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are old you will keep finding wisdom.”

Sirach 6:18
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“My child, from your yauth up choose instruction, and until you
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Whatmakes .'hgl F(';‘,'"é;:thalia school’so dxfferent"

The Catholic elementary school [fills the expectations of a gensral elementary education ag wel as
the responstbility of being a Christ-centered sclhioch

A peneral elementary education:

- supplentents and reinforces the training recelved at home:

- pfr)rrmtts academic excellence;

- provides opportunities to interact with peers as well ag younger and older students:
- helps students 1o develop necessary facility for and sensivvity to leaiming;

- identifies and enhances areas of strengths while improving wealker arcas:

- prepaves students (o cope with their immecdiate environmeit,;

- fosters necessary skills to succeed in high school:

- gulftivates in stedents habits of detfberate, systematin, and sustained effort;

- exeites in the child a desire for learning,

A Christ centered school:

- is a school whers cach child is honoered as a child of God and is respecled {or the porson s/he is
and iz trying o betoerne.

-. 15 a sehoul where each chlld 1s challenged o becvine the best s/hie can be using the talents and
gifts God has bestowed.

- s a school where the teachings of Jesus are regularly and systemnatically integrated into all areas
of Tearning so0 that values such as cocperation, honesty, compassion, respect, and justice are
among the accepted values in cach student's life.

- iz a schion! where time is given to intellechial, moral, aestaetie, and social development.

- is a achnol where canflicts arc addressed peaceably and lifclong values are dovelopzd.

- is a school where high academic standards are enshrined in an atmosphere of Catholic fafih,

10
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| .Wh@'_ makes the € athohc school so dgffemnt?

The Catholic school adminiswation and faculiy are people enwrgized by Catholic values and &
destre for excellence, They are committed 1o serving one anolbwer and the students as wel! as 1o
unifying efforts in bullding a fatth community. It is important not to lose sight of the role these
rreaple play in the edocation of Caltholic youth, in the respoansibility they share with parents, and
in the influence they have on the lives of their students. The call to the ministry of teaching is a

gift of the Spiric

The Church has always upheld the tmpeortance of the ministry of education. The Second Vatican
Council, in the "Declaration on Christian Education™ [1960), slatas:

Beautifut, therefors, and truly solemn is the vocation of all thoge who assist
parents in fulfilling their task, and who represent human society as well, by
understanding the vole of the schoeol teasher. This calling requires extraordinary
qualittes of mind and heart, ‘extremely careful preparation, and & constant readi-
ness to bhegin anew and to adapi.

The docuriient continues: “Let teachers realize that to the greatest possible aodent they determine
whether (he Catholic school can bring its poals and understanding to fmiticn. Bound by charity
te one another and to their students, and penetrated by an apostolic spirtt, et then give witness

to Clhirist”

Supporting these ideas and recognizing the vatue and importancze of the vocational teacher,
the Natlonal Conference of Catholic Bisheps (1872) offers that . .

The integration of religious fruths and values with the rest of life is brought about
in the Catkolic school ot only In its unigus curnculum but mors hperiantly by
the presence of weschers who express an inlegrated approach to learning and Hving.

Embedded in this idea is the tmplicit agreement thai the wembers of the Catholie sehwol cointiiu-
nity are part of a faith community defined by Catholie theology.
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The Catholic 8chool Principal
*To Teach As Jesus Did" identified the three main goals of Catholic education: to

teach the gospel message, to help peaple grow in the fellowship of the Christian

comeamnity, and io emphasize the Christian call {0 service,

Spiritual Leader

The Principal of the Cathelic school in order to fulfill the mandates of message, service, and commu-
nication must hear the responsibility of integrating Gosgel values into the vision, goals, policies and
practices, Hife, and currdeulurn of the school, The leader must provide an environment that facili-
tates the spirifual, moral, and ethical development of the entire school comnmunity.

Leadership is granted to those who have the ability to draw the members of the education commu-
nity areund a shared vision that is based on coramon values and goalg. The gift of leadership that is
given a prinecipal demands a search for. and the development of a personal spirttuality, a locking
within the individual for those graces and methods that will enable the person fo identify his/her
own relationship with God. It is only after one has tdentified one's own bellefs and values, that one
is able to articulate them o others. In additlon, the principal must be able to recognize the levels of
spiritual development maintained by viher members within the school community. It is in the shar-
ing of bellels and values that the vehicles necessary for promulgation of faith, values, vislon, and

goals are formed.

The responsibilities of a Catholic school prineipal in the role of spiritusl Jeader cali for the creation
of a mission statement that underscores the purpose of the school 28 it is connected to Christ and
the Cospels. From the school misstion, the emergence of a vision for the schoel should foliew. The
vision may give iife to lsadershlp or leadership may ditve the vislon, which embraces an 1deal that i
grounded in the values of ali participanis, their collective beliefs formulated ints common agree-
ments and covenants. This vision which is tfmbedded in the every day life of the school, the policizs,
the programse, and the currfetlum, demands celebration and renewal through prayer, liturgios,
symbois, and service.

An esscatial role of the Cathelic school principal 1s the ability to draw fogether colleagues to 2
coliective vision and appreciation of the word and works of the Lord. As spirftual leader, the Princi-
pal must be willing and able to share his/her own beliefs, and be ever vigllant in the treatment of
others. All God’s creatures, colleague or student, parent or stranger, are worthy of charity and love
2z ordained by Jesus when he sald "Love one another as [ bave loved vou" (John 15:12).
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Tradition Bearer

The lives and work of Catholic school principals are graced by God. Cathielic school principals are
entrusted wilh = mission that is a call Lo spread Jesus’ community. Throogh this mission they call
others to build 4 faith community among al! ithe constituents of the Catholic school family.

Catholic school principals are called:

+ 1o promuigaic the values of the Catholic faith to their colleagues, teachers. staff, stodents,
and community.

= to teach the traditions of the Cathoiic faith.
s to minister as good stewards of Catholic education.
¢ty uphold human rights, dignity, respect for life and nature.

+ o understand and respend to the uninoe necds of the community thoy serve.

The rolg of the Catholic school principal today is embodied with a senag of commirment that started
200 years ago. The toreh Bearing the lipht of hope Has been passed cn as have the obligations to
light the voad for generaticns to come. it is the priviiege of each principal to model the Catholic
values so central o the spirit of the Catholic gchoel. In the tradition of the founding religions teach-
ing orders, it is the responsibility of the Catholic school principal, whether lay or religious, to main-
tain high academic standards enshrined In an atmosphere of Catholic faith,

“A Catholic schosl is not simpely a place where lessons ere taught; it is a center that has an eperative

ectucational philosophy, atlentive o the needs of toduy's yvoulh and humined by the Gospel Meas.
sage” {The Religious Dimension of Education in a Cathaolic School, 1988 po1i).
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Commuymicator

A Catholic schiogi is 2 vnigue culiure in which principzl], teachers, and students share a common
set ¢f norme and values, The identity of the Catholic school should embody the three qualilies
embraced in “To Teach As Jesus Did™. The prime communtcator of the message, and an essential
skill for the postton of leader, is the willingness and ekility of the principal lo promete the values of
the Catholic schoal. -

The school leader nurtures the Catholie identity of the schoeol, and in doing so must bring to this
ministry a very clear understanding of Catholic values, The principal must share the charism of the
school and be able o artivulale the values espoused by the Cathelic Church. The principal should
be strong in prayer leadership, have a deep commmiiment lo Catholle social {eacking, and possess
knowledge of the Cathelte faith, The principal should also provide effective staff development op-
poriunities (il promote the values of the Cathoelic school. The challenge to the principal of the 21st
century i¢ to be a guulified visionary commitied to Catholic values and to the articulation of the

Catholic identity and culture of the school.

This is what we are about We plant secds that one day will grow, We water seods
alrcady planted knawing that they hold future promise. We lay foundations that
will need fture development. We provide yeast that produces effects far beyond

our capabiiitics.

Archbishop Oscar Remero
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The Catholic School Teacher as Tradition Bearer

“The Catholiv educator must be a person of prayer, one who frequently reflects on the scripture and
whose Christ-like living testifies to deep faith, Only men and women of falth can share fajth with
others” [(Sharing the Light of Faith #207).

It is important to scalize that as evangelists in the Catholic schools, principals and teachers have
the awesome tash of being tradition bearers. This role is essential for passing on Catholic traditions:
in doing s0, princtpals alow studenis to live Catholic culfure and thus internalize important prae-
tices of the faith. 3t, Paul saye, "Therefore, brothers and sisters, stand firm and heold fast to the
traditions that you were taught . . . " {2Thes 2: 15}

Catholic ¢raditlons allow us to live the faith in many and various ways. We celebrate that which is
specifically Catholic zllowing us to celebrate cur religious culture. In the book of Sirach, we see
tne tmportance of tradition: “"Reject not the radition of the old which they learned from their
ancestors; from it you will ¢blain the knowledge of how to answer in time of need” (Sir 8:9).

Catholic schoo! teachers are persons chosen by God Lo bear the Good News.

They are people of ...

+ [aith

+ BEucharist

+ Lradition

+ hope

+ charily

+ compassion

+ kindness

+ understanding

+ love

+ cammmunity building

Teachers in the Catholic schoels must extiinit a true 1ifz of faith, a Life of love of God. All shouid be

4+ committed to prayer and scripture
4 committed t the sacraments, especially the Eucharist, and
¢ commitied to the teachings of the Church.

In all, ax lradition bearers, Catholic school trachers are to exemplifir the faith by their love and dedica-
tion to those in their care, They must also understand the privilege and responsibility entrusied to them
as evangelizers. As the disciples were commissioned by Christ Jesus, Catholic schaol teachers also

receive that commission. Actording fa the Gospel of St Matthew,

Then Jesus approached and =aid to them, "All power in heaven and on earth
has been given to me. Go, therefore, and make disciples of all nations, baptizing
them in the name of the Father and of the Son. and of the Holy Spirit,
teaching them to cbserve all [ have commanded you' (Mt 28:18-20]

i5
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Chazacteristics of 2 Catholic School Educator

The Church expects ner teschers in the field of Catholic edueation to be persens of quality and profes-
sfonally prepared for the work entrusted to them. The goa) of integrating religious and secular knowl-
adge is an integral part of the professional responsibilities of the Catholic school teacher. The following
are seme of the characteristics that shiould be rmanifested in the lives of Catholic school teachers, the
iradition bearers of the Catholic falth.

Parsonal Chatacteristics

A Catholic educator should have & wholesome personality, 4 sound character, and enjoy good physi-
cal. mental. and emortional hezlth. & Catholic school teacher

+ i tanthul

¢ iz tolerant and open-minded and can accept new ideas.

= Thas high ethical and meral standards,

« is calm, poised, and sell-conuolled in emotional situations,

» maintains good relations with students, colleagues, and parents,

Faith Builder

Principals and teachers of Cathelle school students need religlous "grounding” enabling them to
strengthen tieir own faith as well as giving themn the confldence to pass on the faith and 15 many
beautiul traditions.

Te be a traly Catholic commiunity, there must be a commonality amengst all. Unity has to be soime-
thing for which all sirive. Thase who work in our achools need io be:

Spiritually Growing:

= Allowing themselves tme fo see the Spirit within {e.g. personal retreats,
Days ol Recollection, participation i the Catechist Formation Prsgra_'m. personal prayer,
and guict time}

¢ Understanding their roles as Catholle educaltors as a call to a vocation not a job

+ Realizing that their every action shoutd be Christ-centered

Faith Builders:

« Helping students to grow in their faith

» Alowing Catholic doctrine and traditions o permeate the school day and year
« Intcgrating Catholic values throughout the curricujurm

Community Supporiers:

= Working togethcr at building a Geospel-gentered people

¢ Accepring the students {or who they are and working with them in g Christian manner
» Teachtng how the local communily is part of tnz Church universal

16
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Teacher-&taff Relationships
£ Catholie educator is a good team worker who s conscious that his/her attitudes affect all others on
the school staff S/he is loval to the schiool program and {ts policies while reserving the right to eriticize
through propear channels.
Communicator
Interacting with cclleagues in the schoal commuonity the Catholic school teacher

= assumes his/her share of persenal and professional responsibility,

« uges discretion when speaking of schioo! or colleagues.

¢ chserves "channels” when reporiing on matters affecting the wellzre of the schos! and staff,

» shows a willingness to share ideas and technigques and is open to new ones.

Classroom Contral
A Catholic educator directs all classroom activities o assure that the work of individuals and proups is

always orderly and effective. The effective Catholic school teacher

+ establishes appropriate control over the classroom situation and matntains it
= iz considerate and fair in dealing with students.

# is punchizal in meeting clesses and other assignments.

* kesps the rlassroom appropriately neat and tnteresting.

Instructioozal zod Guidance Skills

A Catholic educator through his/her teaching practices and developmental understanding of the age
group he/she teaches seeks to meet his/her obligation in advancing the education of each of the stu-
dents, In the Cathslic school classroom the teacher

« recognizes and atternpts to provide for individual differences within the limits of tihe
classromm situation.

s makes vse of instructional aids a8 necessary.

= seeks to maintain and increase the enthusiasm of the students for their studies.

+ improves competency through particlpation in workshops. summer courses, conferences,
outside reading, and other professianal activities.

Stoward
A Catholic educator assumes his/her share of responstbility for activities cutside the classroom that

further the total school program. Often, the Catholiz school teacher

» takes an interest in student activities. .
« cooperates and participates in school/communily activities (2. g, PTA, H3A, Parent Guild).
+ contributes constructively to committee work and faculty meetings cither volunitarily

or on assignment.
= provides dependabie, effective ieadership for the general welfare of the school.
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Social Justice
A Cebliwlic educator is aware of the need {0 help cure the causes and svinpioma of injustices ard knows

Tiow to arouss the social conscience of his/her students. Encouraging social justce thinking in the -
ciggsroom ihe Catholic school teacher
= brainstoring with students the possible solutions to current social problems in the
spirit of the Gospel.
+ assists stedents with the collections of food for food pantries, clothing for the homeless, and
mission money for the Society of the Propagation of the Faith.
« helps stoidents organtze letter writing campaigns to government officials against infustices
surrounding education and life issues.,

Catholic Culture .
* Faith and worship are intimatcly related, Faith brings the community together in worship, And in

worship, faith is renewed” (Sharing the Light of Faith #112).

Students in Catholic schools ghould have an abundant and varied experience of Catholic culture. Some

traditivas to be shared may include:

September IMass of the Holy Spirit

Octaber Fecitation of the Rosary. Respect Life Manth activities
Novzmber Tharksgiving Liturgy and food arid clothing collections
Becember The Advent Wreath

January Catholic Schools Week

February Bleeging of Throats, Preparation for Lent (4sh Wednesday]
Mareh Statlons of the Cross and other Lenten practices

April Celebration of the Resurrection

May Crowning of the Blessed Virgin Mary

June Feast of the Sacred Hearl

Mass of Thanksdiving

Other activities to be shared:

celebrration of the school's patronal [east

FirsL Friday Masses

recitalion ¢f ihe Angelus

Benediction

service activitfes at any point in the school year

+

+ o+ o+

18
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Inf:is'ioln::-isu' the -
i.nfegrd;'ioﬁ?of

_new concepts;

‘walies, and

activities inio

disruption
to the‘exiéti'ng
p}agm’ﬁg U
ar_zd env.iron.z.l-:'{éﬁf
:Qf. the schoaf

community. -

Let it be known to all who enter here that JESUS CHRIST is the

reason for this school, the unseen bui ever-present TEACHER in
all its classes, the MODIEL for all its faruity, and the INSPIRATION

Jor its students,
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Change {s all aronnd us. [tis inevitable, On a personal or organizational level we are all experiencing
some form of change. Most established systems. sehools being no exceplion, resist change. Thecefors,
any new prograrm, ided, or activity and any new or different way of looking at an old program, idea, or
activity, is considercd to be an intruder. When change does come, it 1s the rate of change, the size of
change, and the direction: of change that concerns peonle most, Change which intrudes into the
system with a mintmurm of disruption to existing programs has the greatest chance of being accepted,

The aim of tha infusion process incorporated as part of the Catholie Educarion Communiiy is 1o orovide
children with better learning opportunities regarding Catholle values, an underslanding of the rela-
tlanship between values and a sovund Catholls educaliyn, and experiencey Lo use these values in every
day life. The Carholic BEducation Communiiy is comunitied to the improverment of the teaching of Catho-
lic values and to the strengthening of these values within the shudents of the Archdiccese of New York.

Curricular Change and the Infusion Process

There are three basic ways to bring chiange to the curticulum of any schook:
- introduce a totally pew gourse of study to the curriculum,
- add on a new kedy of ideas and materials to an cxisting course within the curmriculem, or

- infuss & new body of ideas and materials inte an existing course within the curriculum.

Of the three, thr infusion process canses the least distuption to the existing system and offers

the best chance for permanent curricuiar chiange because of the following:

Compatibility:  infusion must first teke place at the concept level When the intruder concenrs
are enmpatible with the concepts of the estahiished ongoing programs, new educational activities will
be fully integrated intn the established educational experience. The infusisn process is most likely to
sunceed where the conecepts being taught in the ongeing program and the concepts of the infruder

program match.

Broad Applicability:  Since concspis cover a wide spectrum of arcas, no one disclpline has a
ntoriopoly on its meaning. Thereiore, the same coneept can find application in many differsnt disci-

plines.

Aececeptability: The infusion process ensures that the activities which are developed will epring
from and reinforce the undertying =ducational concspts of the school, teacher and curddeulum. This
process then enables both the teacher and the curtdoulum to be refreshed and rencwed, with Htic oor

no resistance rom the system:.
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Curriculum Develospment

Development implies process. The Office of the Superintendent of Schonls of the Archdincese of New
York defines curriculum development as the process of plarning and itmplementing the knowledge,
attitudes, and skills appropriate ior one or all subject areas into the classroomn, jullowed by appropriace
ard relevant forms of evaiuation and assessment.

hie Education Commnunity Opperianily for Stewardship (ECOS) is a change process being atilized by
the Cffice of the Superintendent of Schools of the Azchdiocese of New York in preparation for exploring
values edncation in jits Catnolic elementary schools,

hrough a unigue process of infusion, desired curriculum changes occur as a result of training work-
shops, Working together with admninistrators and facully, staff development facilifators from the ECOS
Project demonstrate and develop the teaching and managemendt skills necessary to inbroduce values
into the classroom in an effective, cost-efficient manner designed ta yield positive results.

All curriculum development reguires change. Despite planning and systematic efforts on the part of
sducdtors, assessments from decades ol change efforts indicate that anticipated outcomes are not
always achieved; that educational benefits are sometirnes minimat, and change was never fully imple-
mentzd or accepted.

The purpose of the ECOS Model iz to enable the change agent fo incorporate into the present
curriculum concepts and activitics from a new subject or idea. The process of infusion is interdis-
ciplinary - it appliss to all subject areas, The six step {nfusion proeess helps the teacher to
integrale the new sublect or idea into the present curriculun:. The procedure involves 1dentifving
riew concepts {in this case Cathalic values) that are compatibls with presenst curriculum. Concepts
artd substituting or itnking current classtoom activities with new activitles related 1o the teaching
of Catholie values. The cutcome I8 a revised lesson plan that includes Catholic values within the

framewark of current course material.

Step 1 Preparatory Phase ; Identifiy current course content

fa) Outline current educational philosophy
{b) Outline preseni goals
{el Define specific objectives

Step 2: Select unils o be injused (4)

Criteria for selection are:

{a) Simtlar content
b} Units in need of improvement
{c} Units which are moest successful when taught

(d) Units with sective stuedent participation
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Step 3! Define Concapts (B)

{al Identify key concepts from selccied units

Step 4: Strategies (C)

{2} List activities from selected units which demaonstrate use of current key concepts

Step 50 Identify the Values (D)

() Identify intruder concepts

Step 6: Create Strategies (K}

{a) Link key and intruder concgpts
fis} List activities which demonstrate uss of the intruder concept
() List infused activities .
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FIGURE 3 ECOS MODEL
For Integration of Catholic Values throug
Subject:
A. B. C.
UNIT CONCEPTS STRATEGIES

tit {he cuniculun

VALUES

G




€6cvel 51430

CaseakaZ-6via7359C S mbocamerit/04/261 Tl AT AR/ P gPayef2af 40

Supp. App. 68

St, Patrick Od Cathedral

ECOS TRAINING INSTITUTE

SUBJECT:  Math LEVEL: Pre-I, K, ]
A. B. C. D, k.
UNIT COMCEPTS STRATEGIES VALUES
Greater Than Counting Counters, blooks, Sharing Be
Less Than books, manipulative Patisnce sto
Recogrizing sizes, Fairness
shapes Faith
Respect

Recognizing different
patterns
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Manhattan scheols at
Haly Ceoss

ECOS TRAINING INSTITUTE

SUBJECT: | Science

LEVEL: Grade 4

Environmental Ifaciors

Fond Chain

[hssecting Parts-
Labeling

Probability: How many

sceds will mature?

Al B . It
UNIT CONCEPTS STRATEGIES VALUES
Grermination: Measurement Diaprams Value of L:ife
Seed Development
Growth Charting Growth Environmental Issues
Development Graphing “We are Stewards of the
Earth”

Change Comparison Charts

Life’s Interdependence

Diet and Nutntion:
Prevention of Disease

Aesthetic/Survival Ragsons
for Growing Plants

“We're Flowers of God”
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ECOS TRAINING INSTITUTE

__ SUBJECT: Social Studies

LEVEL: Grade 7

B. C. i
UNIT CONCEPTS STRATEGIES VALUES
US Constitution (Powers | Freedom Internet Research Faith, Lovyalty, Vision, | Visi
tha! moved and Respect, Courage, Anu
influerced this great Rights Re-enactment of ihe Meekness (gentleness,
document} ' signing of the kindliness, empathy, Rea
Empowerment Constitution £ompassion) pres
James Madison the
George Washingron Loyalty/Fidelity (o one's | State vs, Central Hope
Benjamin Franklin country CGovernment | Jest
John Adamsz {(Debate/Forum) Prudence | pres
Alexander [{amilion Justice Cos
Abigatl Adams Role playing Tolerance
Dolly Madison Equality related to the rofes of Prey
Thomas Jefferson A Adams the
John Dickinson Responsibility B. Madison

Risk Taking

as rclated to the
political situation of that
time

Create own constituiion
(schcalfclass)

L

Mg
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ECOS TRAINING INSTITUTE

SUBJECT:  Humanities

LEVEL: Grades 7-8

Maya Angelou

Maya Angelou’s
“TKnow Why A Caged
Bivd Sings”

Annotate these values

Individualism
Courage

Meekness {15 nor
wealmess)

Christ Facused

Spiritua]ity

Al B. C. D. E.
UNIT CONCEPTS STRATEGIES VALUES
Women i History Gender Roles in Society | An Internet research Equality -
and the Church praject on one of the 1
Sacajawen Unit’s Women Justice (S
pulti-Cuoltural
Madame Curle Contribution In groups Anaiyze Respect< [0t v
Mays Angelou’s poem C
St. Therese of Lisieux Civil Rights for Clinton’s Perseverance 8}
(the Little Flower) Inzuguration
Equality Fortitude R
Read and Dramatize in
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1

eri/arn iéﬁl}i

implies a: -

for solving

heightened. .

sense.af .

s @ result-of
individiials ..

assuming - o
personal

responsibi Itty

commonly - |

stiered pfdblei_?-l's: )

*Wha is a Christian steward? One who receives God's gifts gratefully,

cherishes and tends them in a responsible and accountable manner,

shares them in justice and love with others, and returns them with

increase to the Lord.”

Stewardship: A Disecinle's Response

National Conference of Bishops, 1883
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Vahies are learned in our homes, our churches, our schools, and our communities. A value
expresses the essence of our experiences, and the expertencess of the ormative years are prima-
vily tn the hands of parents and educatcrs. A value in our Catholic sehoaol system is faith in

action.

The first gense of vahses is acguirec in the world of the family. The chiid is taught to conform to
the demands of his or her environment, Reactions of these around them quickly infarm chil-
en that one {ype of conducel is anproved, anether is net. Thus, first values, often the product

A I
TET: Thidn =N

of emotions rather than reasening, remain throughout Hfe.

The child who attands a Catholic elementary school will find the esarly values reinforced and
expanded in an atmosphere conducive to values. This schoo! will teach the fundamental truths

upon winich his and ber values are based:

= the chief mysteries of religion
* the life of Christ

* the great truths

+ the Church

* the Sacraments

= prayer

= Suored Seripture

Catholic education is about training Ure mind, heart, and will. Cathelic educators lead students
through experiences that will help them teo lormulate their personal value code, The curriculum
and classroom of tlic Catholic schoo! are infused with experiences that meulcate Catholic val-
ues. These activilies ccour Both within the school buliding and within the wmmumtv It is Ly
a sequence of experiznees which aliow for choice that we aid in the development of a Cathoiie
value system. [Freguently we hear students anc others whe say that they do not know their
philosephy of life. Actually we krniow it by examining the choices we opt for in our daily 1tie. This
array of choices over a2 period of time represents cur philosophy of life, our value system, We

fpid these values 7o he self-evident:

the theologics!l virtues
» the gifis and fruits of the Holy Spirit
* the cardinal virtues

Each school mast evidence these o spectfle expériences for ifs own puptis. The experlences must,
if they ave to have any effect, generate curmulative foree over the schocol years. Personal values are
built slowly over a long period of time ocut of the totality of individual experiences. These values
express themselves when the chiid or the adult begins to take responsibilify and act as a steward of
Nis or her own talents, when those idlents begin to be used as the light of the Faith that individual

TOSSESSES.
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Stewardship is a major result of the experiences to which Cathoelic educators expose thelr s;_?denz's, ’?Ee
student is taught through experience Lo be respansible {or the gifts that God hays given, and to realize
thatl us part of the Catholic community and the world at large, these gifts must be used for the comimon
good, Children become stewards not only of the life that God has given them, but also of the world ang

all that God hras placed in it.
Stewardshin can be Jooked at from many different angles:

Srewardship is a point of view,
Stewardship is an attitude.
Stewardship is a relaticnship.
Stewardship is action.
Siewardship is faith in acton.

Cathelic stewardship differs from other forms of stewardship because it is based on the belief in the

existence and will of God.,

tewardship is a vital component of the ECOS process. The objechve of stewardship in the school iz to
involve persona responsibility for the solution of problems. The process of stewardship builds proficiency
it problem solving and associated skills by involving students i the lnguiry and decision-making
processes at increasingly sophisticated levels of operation. Thus the student becomes an sxpenicnced
decislen malker, confidently accepting responsibility. Stewasdship develops a sense of eommunity,
comamitment, and service. It enlists the cooperation of local commmunity leaders. promotes programs
that fester cooperation among diverse interest groups, and engenders self awareness with persenal

involvernent and responsibility.

Consider the foliowing tale,

A monk found a gem. Later he met a beggar and not having anvthing clse to give, he offered
him the gem. The beggar was stunned and asked “Do you have something more precious o
give me? Don't give me the gem, give me what moved you ta give me the gem.”

It may not be 50 much what we give, but how we give, that mmakes us geflerous givers. A generous
heart . . . tnis {s what stewardship is all about.

30
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Communication

is the process

which will .
e_ffec-tivél.y link
altmembers of .
the s'chdo_i”..-._. .
g:ummmi_f.]‘;y
'through '
conumon goéls :
and 'E:pﬁxn;on

understandings.

I Corinthians 14:1

“It is love, then, that you should strive for
Set your hearts on spirifual gifts,
especially the gift of proclaiming God's message.
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When semeone speaks to us, we hear the content of the message. Bai, less ohviously, we are also
influenced by the speaker, responding 1o the content according to our ofien subconscious reaetion to
the messenger. Goot communication, therefore depends on the message and the messenger, who needs
o be both open and empathetic,

Openness

We must be willing to open up to others, especially those with whom we regularly interact in the Christian

learning community. We nead to be open to responses offered sincerely and to encourage reactions,

Ewmpathy

To empathize is to fec] as others feel 50 we can understand where they are coming from, where they are
now, and wheres they are going.

This menpnse:

¢ Hstening to both words and actions,
= Jistening to our ewn [eelings in sirnflar circumstances, and

= showing our sensitivity by reacting in words and gestures.
A5 bearers of The Message we need openness and empaihy. “The one who proclaims God's message
speaks io people and gives them help, snconragement, and comifort.” (1 Corinthians 14:3}
Our Mandate
“...Go, therefore, make disciples of all the nations; baptize them in the name of the Faiher, and of the

Son, and of the Holy Spirit, and teach them to observe all the commands [ gave you. And know that [ am

with you always, yes, 1o the end of time " (Matthew 28: 16-20)
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FIGURE 4

Communicating
The Values Integration Program
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT QOF NEW YORK

JOANNE FRATELLO, Case No.: 12 ¢iv, 7359
(CSHCMS)
Plaintiff,

-against-

ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK,
ST, ANTHONY'S SHRINE CHURCH AND ST.
ANTHONY'S SCHOOL,

Defendants.

DECLARATION OF ANNMARIE WEBER

AnnMarie Weber, pursnant to 28 U.S.C. § 1746, hereby declares as follows:

1. [ am employced as the Admunistrative Assistant to the Principal of St. Anthony’s
School (Assistant”), located at 34 West Nvack Road, Nanuet, New York (the “School”). 1have
held the Assistant position at the School since July 2005, Accordingly, I served as Assistant to
Plaintiff Joanne Fratello (“Plaintift”’), in her capacity as Principal of the School, throughout her
entire tenure with the School. I have been the Assistant to various Principals of the School from

2005 to the present,

R R A personalknowledge T e < declaration. and woald™

testify to them in a Court of law if called upon to do so.
3. This declaration is respectfiilly submitted in support of the Archdiocese of New
York (the “Archdiocese”)', St. Anthony’s Shrine Church (the “Church™) and St. Anthony’s

School’s {the “School”) motion for summary judgment concerning whether the position of

' The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption.
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Principal of the School, and more particularly, whether Plaintiff, as Principal, occupied a

ministerial position,

BACKGROUND

4, As the Assistant, I serve as the Principal’s “right-hand.” Tn this regard, T am
responsible for, inter alia, typing, duplicating and/or distributing documents signed by the
Principal, including but not limited to, memoranda to the faculty and staff, letters and/or
newsletters to students and parents, professional development notices, calendars and schedules;
maintaining and updating the Principal’s calendar and appointments; and serving as liaison
between the Principal and school staff, students and/or parents. I have maintained these same
job duties throughout my employment with the School, including when Plaintiff served as
Principal. |

5. In my capacity as Assistant, I generally speak to and meet with the Principal
several times throughout the average school day. | had substantial contact with Plaintiff on a
daily basis during her tenure as Principal of the School, This contact consisted of, inter alia,
discussing Plaintif("s schedule, tasks that Plamntiff would assign to me, Plaintiff's agenda,
Plaintifts duties and responsibilities, and, at times, general office banter.

6. Plaintiff began her tenure with the School as Principal in 2007.

- The - Plaintiff-was—a- ‘spiritual - leader—of —the - School, - ands—in—that—regard; -

implemented, directed, planned and/or participated in a substantial number of Catholic prayer
services, activities and/or religious education, Examples of Plaintiff’s activities, duties and
responsibilities in connection with her religious leadership are sct forth in detail below,

8. Every school day, at or around 8:05 a.m., morning prayer for all students, staff

members and faculty are recited over the loud speaker. In or aboui 2007, almost immediately
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after Plaintiff began her employment with the School, Plaintiff implemented what she considered
a new prayer format (“Prayer Format™), specifically advising me that the purpose of the Prayer
Format was to have the students become “more involved™ in prayer. Accordingly, in compliance
with the Prayer Format, throughout Plaintiff’s tenure with the School-- every school morning--
an Eighth grade student would come to the School’s main office, at which time the student
would meet with myself and Plaintiff. On most occasions, Plaintiff would then say “Good
morning” over the loud speaker and introduce the student who would be reading prayer that day.
The student would then recite a prayer from a book called the “Children’s Daily Prayer,” from
Liturgy Training Publications. An example of the prayer read is attached herefo as Exhibit "4."
After the child would recite the prayer, Plaintiff and [ would respond to the Gospel reading by
stating “Praise to you Lord Jesus Christ,” in the presence of the Eighth grade student. Next, the
student would read the closing prayer over the loud speaker, at which time Plaintiff and I would
recite the following “Our Father™ prayer in the student’s presence:
Our Father, Who art in Heaven, hallowed be Thy name; Thy
Kingdom come, Thy will be done on ¢arth as it is in Heaven. Give
us this day our daily bread; and forgive us our trespasses as we
forgive those who trespass against us; and lead us not into
temptation, but deliver us from evil, Amen,
9. Moreover, at or around 2:15 p.m. on most school days, Plaintiff would recite, or
"""""""" —detegate to e thetaskof reciting-an-afternoon-“reflection”contaming a spiritual-message to-the — ————
entire School over the loud speaker.
10, I was present at a faculty meeting when Plaintiff advised all teachers that she
would provide rosary beads, for the purpose of facilitating prayer, to any student and/or faculty

member that was not in pessession of one. The Rosary beads are a string of beads used while

praying.
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11. During Plaintiff”s first year with the School, I would observe and/or hear Plaintiff
recite a “Decade of the Rosary,” in honor of the feast of Our Lady of the Rosary, over the loud
speaker every Friday for the month of October. To do so, Plaintiff would first make the sign of
the Cross and recite the following over the loud speaker:

In the namc of the Father, and of the Son and of the Holy Spuit.
Amen,

Plaintitf would then recite the “Our Father” Prayer and subsequently recite ten Hail Mary’s,

which provides as follows:

Hail Mary, full of grace, the Lord is with thee; Blessed art thou
among women, and blessed is the fruit of thy womb, Jesus. Holy
Mary, Mother of God, pray for us sinpers, now and at the hour of
death. Amen.

To complete the “Decade of the Rosary,” Plaintiff would recite the “Glory Be” prayer, which

provides as follows:

Glory Be to the Father, and to the Son, and to the Holy Spirit. As it
was in the beginning, is now, and ever shalf be, world without end.
Amen,

For the following three school years prior 1o her separation with the School, 1 would observe

and/or hear Plaintiff recite the “Decade of the Rosary” every Friday in the month of October.

12, In or about June of each year during her tenure with the School, Plaintiff would

_____ __ stand at the pulpit located within the Church for the Eighth Grade graduation ¢eremony, where,

in her capacity as Principal, Plaintiff would recite a graduation speech {*Speech™). I would attend
each graduation and listened to Plaintiff’s Speech. At the end of each Speech, Plaintiff would
lead the School, along with all of the students, parents and Church members in attendance, in
Catholic prayer. Plaintiff would recite prayer and further “bless” the students. In this regard, as

demonstrated in the relevant portions of video, atfached hereto as Ixhibit “B,” Plaintiff recited



Cassd 12-t9707 35808 rD6cunbiiras) 1ild 07155/ 15a Redgecs pb12

Supp. App. 84

the following on the pulpit during three different graduations she attended in her capacity as

Principal:

o Always keep the faith.

It 1s so very important that you pray and histen to God. e will lead us where we
need to be. He will take you on vour journeys. You're about to embark on your
second journey in life after this school. Then you go on to another section in your
life so keep the faith. Life is a journcy meant to be lived not endured. lLove the
journey, enjoy each step. And now my dear graduates 1 have prepared for you
and we’ll pray and I wish you the very best. Dear Lord, please bless these
graduates as they go into the world to make it a better place. While they pursue
their dreams gently guide them, lead them, show them your way to success and
happiness through service to others. As they maximize their own potential, fill
them with joy when they reach their goals, Strengthen them as they deal with
life’s obstacles and show them that every challenge is a path 1o character
development. Give them the intelligence to make a path for their futures. Give
them the patience and persistence to pursue their ambitions. Most of all, give
them caring hearts to look for ways to help people that they meet on their life’s
journey. Encourage them and [ift them up now as they spread their wings now
and forever into a clear sky of limitless opportunity, Let each graduate here be
wrapped in the warmth of your infinite love and let your wisdom show them the
way to make the most of their lives. In Jesus” name we pray. Amen. Graduates,
I wish you the best of luck, good health, success and happiness. Come back here
to us and tell us your success stories. Ged bless you.

We wish you the best.

Dear Lord, please hless these graduates as they go into the world to make it a
better place. While they pursue their dreams gently gutde them, lead them, show
them your way to success and happiness through service to others. As they
maximize their own potential, fill them with joy when they reach their goals.
Strengthen them as they deal with life’s obstacles and show them that every
challenge is a path to character development. Give them the intelligence to make
a path for their futures, Give them the patience and persistence to pursue their

___________ -ambitions Must of alt, give them caring frearts-toJookfor-ways-to-helppeople

that they meet on their life’s journey. Encourage them and lift them up now as
they spread their wings now and forever into a clear sky of limitless opportunity.
Let each graduate here be wrapped in the warmth of your infinite love and let
your wisdom show them the way 1o make the most of their lives. In Jesus’ name
we pray. Amen. Graduates, thank yvou again for a flawless year. 1 wish you
nothing but good tuck, much happiness and success, God bless vou.

Let us pray for the Class of 2011.
Dear Lord:
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Bless these graduates as they go into the world to make it a better place. While
they pursue their dreams, gently guide them, lead them, show them your way to
success and happiness through service to others as they maximize their own
potential. Fill them with joy as they reach their goals. Strengthen them as they
deal with life’s obstacles and show them that every challenge is a path to
character development. Give them the intelligence to make their plans for their
futures. Give them the patience and patience and persistence to pursue their
ambitions. Most of all, give them caring hearts to 1ook for ways to help people on
their life’s journey. Encourage them and lift them up now. In Christ’s name we
pray. In the name of the Father, the Son and the Holy Spirit. God bless yvou.

13, Moreover, on most school days in December during the Advent season®, Plaintiff
would read the story of the “Jesse Iree” to the students over the loud speaker. The Jesse Tree
helps students connect the custom of decorating Christmas trees lo the events leading to Jesus’
birth, Plaintiff, through her story, would advise the students that we adorn a Jesse Tree with
illustrated ornaments that represent the people, prophesies and events leading up to the birth of
Jesus. She would further explain that the ornaments of the Jesse Tree tell the story of God in the
Old Testament.

14. In furtherance of educating the children in connection with the story of the Jesse
Tree, after Plaintiff read the story of the Jesse Tree over the loud speaker, Plaintiff would meet
with a student at the main office, at which time Plaintift would pick out an ormament to decorate
the School’s Jesse Tree. which was located outside of the Principal’s office. Plaintiff would then

----- ———engage-the-studentin-diseussion-and-ask-the-student-if-they knew -what-the -orpament - meant 0t — e
represented in connection with the birth of Jesus.
15, As the Assistant, it was one of my respensibilitics to draft any dictated
memoranda, notes and/or letters that Plaintiff would give me and/or finalize any of the same by

printing and photocopying the documents. It was Plaintiff’s customary and regular practice to

* Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the
entire season is preparation (o ceiebrate the birth of Jesus the Christ and the anticipation of the refurn of Christ the
King.
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review and approve any and all correspondence either with her signature on it or going out under
her name, prior 10 their distribution.

16. It was Plaintiff’s customary and regular practice, in her capacity as Principal, to
draft monthly newsletters, (“Newsletters™), to the students’ parents on her personal computer.
Every month, throughout Plaintiff’s tenure, after Plaintiff drafted the Newsletter, she would give
me a copy of the Newsletter for the purpose of making copies and distributing the same to the
teachers.

17, Itis my understanding, based upon plaintiff’s communications and conduct, that
Plaintiff was the sole author of the Newsletters, Notably, a salutation, usually “May God
Continue to Bless you and your families,” along with Plaintift’s signature appeared at the bottom
of the Newsletters issued during Plaintiff’s tenure.

18. The Newsletters would often notify parents of upceming events, the Family Mass
schedule, summarize school activities and further encourage the parents to get involved with the
school and Church activities. In addition, the Newsletters would often recite Catholic Doctrine
and/or prayer. By way of example:

a. The February 2009 Newsletter states, in relevant part,

Our Lenten Season will begin on Wednesday, February 25™; and for

40 days we will be preparing ourselves to celebrate the feast of

i i
doled. ..

When one is gloomy everything seems to go wrong; when one is
cheerful, everything seems right. [Quoting] Proverbs 15:15.

See, Exhibit "C. "
b. The October 2009 Newsletter states, in relevant part,
October is the Month of the Rosary and the students and faculty

will pray the Rosary as a school family. | am clated to hear that
many of you have been praying the Rosary with your children at
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home as well, It is so pleasing to know that together we are
teaching the children the values of Christian faith. Please be
reminded that children n grades K-4 are welcome to join in the
Litargy of the Word at the 9:00 am. and 10:15 am. Masses.
During these Masses younger children have an opportunity to hear
the teachings of Jesus Christ at an age appropriate learning level. ..

We give thanks to God always for you all, making mention of you
in our prayers; Remembering without ceasing your work of faith,
and labour of love, and patience of hope in our Lord Jesus Christ, in
the sight of God and Our Father. [Juoting] | Thessalonians 1:2-3.

See, Exhibit “D."
¢. The Janvary 2010 Newsletter states, in relevant part,

After having given us Jesus, God bestows on us the greatest gift —
the Holy Spirit. In turn, we are called to give ourselves freely, with
generosity and joy, to God and to neighbor. [Quoting] Mother
Teresa of Caleutta,

See, Exhibit “E. "
d. The February 2010 Newsletter states, in relevant part,

Our Lenten Seasons will begin this Wednesday *Ash Wednesday™;
and for 40 days we will be preparing ourselves to remember the
great {east of Easter. Last Sunday we celebrated the beginning of
Catholic Schools Week. We were very grateful to see so many
Parishioners and St. Anthony school families begin the celebration
at our 9 a.m. Mass and reception,. .,

God’s Kindness leads you toward repentance. [Quofing] Romans
2:4.

See, Exhibit “F. "
¢. The March 2010 Newslctter states, in relevant part,

A kindly glance gives joy to the heart, good news lends strength to
the bones. [Quoting] Proverbs 15:30,

See, Exhihit *"G."

f.  The October 2010 Newsletier states, in relevant part,
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As many already know, our anti-bullying prevention program
named The Olweus Program at St. Anthony School reminds us to:
respect, work together and follow the teaching of Jesus Christ. ...
Please talk to your children daily about what they are learning both
academically and spiritually.

See, Exhibit “H "
g. The November 2010 Newsletter states, in relevant part,

November is traditionally a time for us all to pause and give thanks
to God for all the good things in our lives. ... The eighth grade
recently hosted a Parish Senior Citizen breakfast following Mass, It
was wonderful to see the two “senior” groups...sharing stories,
games and enjoying each other’s company. This day and the many
events that take place in our community reinforce the community
bond between the Parish and our school. ...

Thanksgiving Day brings to mind the blessings in our lives that
usually go unnoticed... and freedom to worship God. ... [Quoling]
Joanna Fuchs.

See, Exhibit 1"
h. The December 2010 Newsletter states, in relevant part,

As we prepare for the coming of Jesus Christ, we arc often faced
with a difficult task of trving to fit all of the special events and
celebrations that we encounter during this season into our full
schedules. I truly hope you are able to partake in ali of those
wonderful and most anticipated celebrations, and additionally lake
time to enjoy your precious children, families and friends. ...

... May the love of God warm your hearts... He is our Savior and

~King [ t*sthetime-we-celebratethedayof-hs-birthk I+and-the
blessings his love does bring... |Quoting] Jeannie Nourse.

See, Exhibit “J.”
i. The January 2011 Newsletter states, in relevant part,

May the New Year be filled with the promise of good health,
happiness and the many blessings of the Lord.

See, Exhibit “K. "
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J. The March 2011 Newsletter states, in relevant part,

[ am proud to announce that our second and third grade students
received their First Reconciliation recently. A special thank you to
their teachers as well as you, for keeping our faith alive and present
in their lives. ... The St, Anthony Community believes there is
nothing more important than to give concrete examples of kindness
and generosity to our children so they may continue to Jove happily
in their Christian lives, At school each day during Lent with the
asgistance of the St. Anthony community we have been giving daily
suggestions for “Putting Faith into Action”. [ hope that you have
experienced several if mot all of your child’s kind and most
generous acts.

See, Exhibit “L."
k. The April 2011 Newsletter states, in relevant part,

The sleepy colors of winter fade fast in the dawn of Spring. The joy
of Easter’s promise, Delivers sweet reason to Sing. Refreshed from
her snowy slumber, Mother Earth exalts her Worth. In a colorful
burst of glory, She blazons her wondrous Rebirth[.] Renew your
spirit, refresh Your soul, Rejoice with all humankind. Celebrate life
everlasting Peace and wonder are Yours to find. The blessing ot the
Lord be upon you, [Quoting] Psalm 129:8,

May the glory and the promise of this joyous time of year bring
peace and happiness to you and those you hold most dear, And may

Chnist, Our Risen Savior, always be on your side To bless you most
abundantly and be your loving guide.

See, Lxhibit “M.”

. The June 2011 Newsletter states, in relevant part,

Take time to claim your strength; they are gifts of God. Take time
to have fun; 1t’s God’s way of teaching your strengths. ‘lake time
to grow yourself; only you can grow you. Take timc to trust
yourself; God trusts you. Take time (o be sell-reliant; it is better
than being dependent. Take time to share with others; they will
bless you, and you will bless them. Take time fo have hope, you are
a child of God. Let’s put ourselves into the hands of the Lord, and
pray that God will biess us and our families during the wonderful
months of summer. May we all help make our home a place of
relaxation, joy, love, peace and safety. May we be generous and
constderate, not thinking only about ourselves, but helping others
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enjoy the blessings of summertime. Lord God, creator of all things,
guide our steps and strengthen our hearts, during these months of
summer and vacation days. Grant us refreshment of mind and
body. We ask this through Christ our Lord. Amen.

See, Exhibit "N. " Additional Newsletters are atiached hereto as Exhibit Q.7

16, In her capacity as Principal, Plaintiff dedicated a portion of her professional
schedule to attending, supporting, encouraging and/or coordinating religious events held at or
involving the School and/or the Church. I am personally aware of this because, as Assistant, |
coordinated and maintained Plaintiff’s calendar and further, Plaintiff would contemporaneously
advise me of the events she attended. No facts known to me indicate that Plaintiff did not attend
the events that she had advised me that she went to, examples of which are provided below.

20. When Plaintiff was Principal of the School, during the Christmas season, she
would personally bring the first and third grade students, along with their music teacher, to St.
Anthony’s Senior Citizens’ Meeting located in the Church basement to sing religiously themed
Christmas carols to the elderly.

21, Every ycar Plaintiff was Principal of the School, 1 would attend the sccond
graders’ First Holy Communion ceremony. At each ceremony, I would see Plaintiff n
attendance.

attended the students” Confirmation ceremony.

23.  Every year Plaintiff was Principal of the School, shc would attend the Catholic
Schools Week Mass, along with the students and faculty.

24. Further, while Plaintiff was Principal of the School, she would advise me that she
would attend, 1n her capacity as Principal, the Church’s Sunday Mass, along with many of the

students and their families.
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25. Every vear, Plaintiff would advise me to draft 2 memorandum 1o all studenss and
their parents that, in honor of the Feast of S1. Anthony, Plaintiff would meet with the students
and their families after Sunday Mass m June with a statute of St. Anthony placed in & wagon to
start the feast. Plaintifl has advised me that she actually did in Tact meet with the students and
their families after Sunday Mass in ceichration of the Feast of St Anthony,

26. Plainafl encouraged {and sometimes mandated) the display of religious symbols
and figures within the classrcoms and the School building,

27. By way of example, each December Plaintiff was employed at the School. she
would direct me to put an advent wreath on a table nght outside my office. The Advent wreath
is a Catholic tradition that symbolizes the passage of the four weeks of Advent in the HHuorgical
calendar of the Catholic church. displayed for the month of December by anticipateor ot the birtl
of Christ.

28. I would also observe and hear Plaintiff’ advising the teachers that they must
display advent wreaths in the classrooms.

2%, Plaintiff turther displayed a Crucifix in her office. which 1 would observe on a

daily basis each ume I entered her office.

I declare under penalty of perjury that the foregoing is true and correct. Executed at

W_. Kew York on Aprili g . 20153,

RUEERI
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PRAYER FOR TUESDAY
E‘EECEMBER 10, 2013

X

OPENING ¢ Alisitand observe silence. .' OPEN
In roday’s Gospel, we are reassured of God’ ;| Today
love for us. Jesus is our loving shepherd who FOR SILENT F 6N Gl susl, v
i1l top lookin, %t _ B -
Wl nevers p . SR sb LA A What does thygFospel tell usabout God’slove .} zfes:e]i
- All ke the SISD of the Cross. for each of, ow does this Gospel reassure i} - -
ey : : amids
P In the name of the Father, and of th me? 1 teachi
< )Son, and of the Holy sp_i t. Amen. hes
’ ' CLOSING PRAYER Y Vies res
PSALM (Fora bngerpsatm SEE Dage Al.) Fsalm £5:4a, 8, 10--11, Let us Stand alld. bring our hopes ai'ld needs t Scr]pl

12-13° ;
God as we pray, “Lord, hear our prayer.”

& Al may add theiroun.praye

—
~Tet us pray: Our Father . . .
Let me hear whiat ( LORD will spcak -

Jesus, our Good bhepherd,w

to his falthfut to tHhee who turn to him in you come looking for us

even when we stray from yow,

their he _ bt )
We are your beloved children, ~PSAU
Hestore us ggain, O God,of our salvation! and you are our shepherd. =
Help us to trust ” Resto:
- r u Fr " ..
& Allstand and sing Alieluia. how much yon .IOW: us, v Resto
and that you will search for vg Let m
GOSPEL Miatthew 18:12-14 when we are I’_{)St‘ for .
. .. In your name we pray. tn b
A reading from the holy Gospel according to your harme We pray to his
Matthew. 47 Amen. gk S
————— 3 et .
) : . o L
“What do you think? If a shepherd has a hun- 7 Altmake the Sign of the CI”OSS > o} Resto

—dred-sheeprand-one of thenmhas pone astray, N
does he not leave the ninety-nine on the moun-

tains and go 1n search of the one that went 6‘)’ -
astray? And if he finds it, truly I teli you, he _ _ A Gost
rejoices over it more than over the ninety-nine - L

that never went astray. 5o it is not the will of . {&rrea}:
your Father in heaven thar one of these little Matt
ones should be lasr.” 1 econ
T he (Jospel of the Lord. T carsy

._A/ﬁ,uég o ﬂj&i, Lsf 5@%{’{5 Chvis ﬁ@ éeﬁ:&f

Keaneanad (Toaane) Sudent &

DEFTS.-000230
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PRAYER FOR MONDAY -
~ JANUARY 6, 2014

OPENING commanded us. All who obey his cofimand-
ndré Bessette [buh>,  mentsabide in him, and he abides in them. And 4] e

Today we remember

/ SET] who expenenced a lifetime of sickness by this we know that he abides in us, by ¢ the
and weakness. He was a factory worker durin Spirit that he has given vs. i dive
the Civil War and later became a brother in the The Word of 4 his
Congregation of the Holy Cross. As door ) G
keeper, sacristan, laundry worker, and mes- 3 A %N 254 De:
senger, he devoted himself to praying to ‘ lect

St. Joseph on behalf of those who were sick.
As some people were healed, word spread
about his miraculous touch. He was canonized
in 2010,

S LEN

How do I reflict opaty day and ask for gmd S
- us
ance from G Spmt?
S Altmake the Sign of the Cross., ’ -
In the name of the Father, and of th CLOSING PRAYER :
n, and of he Holy §pirit. Amen, 4 Let us stand and bring our hopesand needs to | \
"’\(,;z{lp, Sann e Godaswepray, “Lord, hear our prayer. Tz
ATy A T T TS PR il

YSALM  (For 2 longer psaim, see page i) Psdin 96:1-28, 25-3, e ” ;
S5, 118 Let us pray: Our Father . . Amen. et
Let the heavensbe glad and ghtt earth rejoice! God our Father, : el

Let the heavens by glad g#d the earth rejoice! you gave us the comumandmenis
| to help us to live rightly.
Your Spirit guides us.
Help us to look for you
everywhere we are.

Singro the LorD 2 508g;
sing to the LORDYA] the carth.
Sing to the LoRP blesy nis name.

Let the heaveds be glad and the earth rejoice! e a5k this through your Son, Jesys Christ.
R oA/

READING _ tdohn3:22-24 + Al maLetheSJ%/%Tjj/_gs/y Al

A reading from the first Letter of 5t. John |  Pe

e
Beloved: We receive from him whatever we /. : is
ask, because we obey his commandmenss and | Ge
do what pleases him. 1 do

And this is his commandment, that we 1 owe
should believe in the name of his Son Jesus . 1 hie
Christ and love one anothey, just as he has -l

g

56

DEFTS.-000231
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Por'enf Newsletter
February 2009

Dear Parents,
Our Lenten Season wil beginon
Wednesday Febr'um“\/ 25™ and for 40° dayg we. wu]I
_be prapm"mg purselves to celebrdte the feast of .
Easter.

I would like 1o thank the many schoo!
families that joined me af our Catholic Schools Congratulations to three St, Anthony School students that
Week Mass and Receptien on Fanuary 25™. It was have bzen selected as runners up of the
very moving o see the overwhelming ameunt of Mrs. Butterworth Write the Book Contest
school spirit ond suppor1. The support and interest {Piease note! there were only ten finalists chosen in the
was clso evident at our Arnual Science Fair and .

L . United States.)

Home School Assaciation meeting. Together, we .

believe the S5t Anthony Community will be able to

achieve the extraordinary. Claurte Lindor

I would like To thonk our eighth grade Kristin Lynch
teacher Miss Mastropiziro for coordinating o very Marcy Narcisse
! special 7™ and 8™ grade Valentine's Day Dance.
Congratuletions to our students in grades Scholastic's Science Invention Winner

E-3 that eerned Principal List, First and Second
Heorors. Great jobt

Our Hotre School Association will present
an Art Auction on Febraary 28™ from 6:00PM to
10:00P#. This is a wonderful opportunity to see the St. Anthony School 7" & 8™ Grade
many works of ‘artists as well as your "OWMN LETTLE Science Fair Winners
ARTIST.” Each class at 51. Anthony Schoot has
prepared one original teautifully crafred piece of
art that will be auctioned off. Plzase remember to
bring your children so they may enjoy o movie and

Peter U'Almeida

7' Grade
1°" Place Winners: Claurie Lindor & Marey Narcisse

popcorn with their friends in the Café as you enjoy 2™ Place Winner: Anthony Colucei
your evening with friends at the Art Auction {adult 3™ Place Winners: Brian Dorsey & Christian Duffoo
supervision will be provided for the children in the
Café) We look forward to seeing you und thank you &' Grade
in advarce for your suppory. ' — " Place Winher: Brandorn Rodriguez
_ 2™ Place Winner: Richard Cant
Sincerely, 3™ Place Winners: Rainier & Royce Yimb
Joamne Frateilo y yce 7imbe
Principal James Droste & Athene Puffer
The American Publishers “Go Green” Award
. Quoie of«the Monthl The enfire St. Anthany School Community has been
When one is gloomy recognized with this award and a tree will be planted in cur
everything seems to go wrong, school name ag part of the reforestation initiative.
when ong is cheerful,
everything seems right, Congratulations fo alll
. Proverbs i5:15 |

DEFTS -000321
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Parent Newsletter
October 2002

[rear Parents,

October is the Month of the Rosary and
the students ond foculty will pray the Rusary as
a schoo! family. Tarb elated to hear that many of
you have been praying the Rosary with yeur
children at home as well. It is so pleasing ta
know that tagether we are teaching the children
the values of our Christian Taith. Please be
reminded that children in grades K-4 are
welcome fo join in the Liturgy of the Ward at
the 2:00AM and 10:15AM Sunday Masses. During
these Masses younger children have an
apportunity to hear the teachings of Jesus
Christ of an age appropriate learning level
raking it ensier for them To understand.

Frather Jerry's installation mass will be
on Sunday Qctober 25™ at 12:45pm in the Parish
Church. Father Jerry hos touched so many of us
with nis grece, therefere, it wocld bz wonderful
if we could as 1 8, Anthony Schoal family unite
and share in his special day. As o special tribute
from our children, piesse hove your children
wear their schiool uniforms to the Mass,

Moy God continue his bizgssings on you
and your famikes,

Sincerely,

Joanne Fratelio

Prineipat

St. Anthony Schosl Special Events

Our annual Scholostic Book Fair
will be held during school hours the week of
October 26™.

St, Anthotw Schoal Second Annual
Falj Festival
sponzered by the HSA
will take place on Ocyober 247
fram L30PM ta 4:30PM
(rain or shire)

The 1454 hus planned many fun activities for you
and your childpen aleng with an opportunity to
purchase boaks from cur Scholastic Back Fair. A
special thank you To the HSA for their time and
efforts,

We look forward to seeing you far o day of
family funl

Reminder: Children must be accompanied by an
adult, Thank you for your cooperation,

—QRuote-of-the-Monihl e

We glve Thanks to Ged alweys for you olf, making
mention of you in eur prayers; Remembering
wtheut ceasing vour work of faith, and [abour of
fave, and patienze of hope in our Lord Fesus
Chrizgt, in the gight of God and our Father,

1 Thacealoniogns 1:2-3

DEFTS 000471
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CATHOLIC SCH

SRTIDERES FOR LIFE

Dear Parents,

As we return to our school routine from o
restiul and most enjoyable Christmas break we await
many exciting and inspirational experiences this
menth,

Catholic Schools Week will begin on Sunday,
| January 31t at our $:00AM Mass in the Parish
¢ Church. We would be delighted I you and your family
4' Jjoin us as we celebrate the beginning of Cathotic
i Schools Week and reflect on the value of a Cathglic
! education
: Our fifth grade children have been working

diligentty with Mrs, Murphy and Officer Robirson on
the DARE. Program sponsered by the Clarkstown
Police Department and will graduate an Febiuary 4™.

On behalf of The St. Antheny Community, T
wish you o new yeor fifled with geod health, much
happiness and presperity.

Sincerely,

Foarne Froteilo
Principal

St. Anthony School
Parent Newsletter

January 2010

Catholic Schools Week

Theme: "Catholic Schools Dividends
For Life”

In celebration of Catholic Schools Week, St, Anthony
Schoo! hes planned several exciting events for our
students and parents,

Sunday, Jan. 31% - :00AM Family Mass followed
by light refreshiments in the 5t Anthony School Café.

Monday, Feb.1¥ _all students may wear their
favorite “sport team” jersey or sweat ghirt over their
gym uniform as we celebrate “School Team Day”

Tuesday, Feb, 2% . parents are invited to join
their children during e ¢lassroom lesson and view
science projects/experiments on display at our
Science Fair. Qur feachers will provide you with The
specific times of these activities,

To all our 5t. Anthony families, we would appreciate if
you know somecne interested in o Catholic education
1o kindiy ask them to confact the school or visit us

I  Quote of the Monthi
!

After having given us Jesus,
God bestows on us the greotest gift - the Holy Spirit.
Inturn, we are colled to give ourselves freely, with
generasity and joy, to God and to neighbor.

[T mran s

Mother Tereso of Caloutta

during open house,

5%, Anthony School Open House
Monday, Jan. 31% - Friday, Feb. 5™

9:00AM ~ 1:00PM

B 2007 by Education: Wordd. Educaton W ordd grants users permizsion o reproduca this wark sheet for eaucstionsf pusposes anly. 1
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Diear Parents,
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COur Lenten Season will begin thig
Wednesday "Ash Wednesday", and for 40 days
we will be preparing ourgelves to remember the
great feast of Easter.

Last Sunday we celebrated the
beginning of Catholic Schools Week, We were
very grateful fo see so many Parishianers and 5t
Anthony school famidies begin the celebration at
our 9AM Mass and reception. Once again, the
Home Schaol Association displayed their many
tolents ond created a special morning for us.

It is my plegsure to apnounce that St
Anthony's had a successful Open House lest
week, We had many visiting families that
expressed a strong interest in our school. As the
week orogressed, T was informed daily by our
visitors of the positive and nuriuring i
atmesphere at ST, Antheny's, This is true as o
result from the hard work of our steff and
children. Thank you to all,

As vou are aware, our school spent last
month callecting funds and much needed items
for the country of Haiti. Not only have the
children been interzsted in donating to this most
needy nation, but they have been inquisitive
about The lives of The Haitian peaple, We learned
a great deal about the island country and want fo
thank the many parents and grandparents that
have educated us. The families of this country

Supp. App. 102

St. Anthony School
Parent Newsletter

February 2010

Congratulations!

Cengratulations to our fifth grade children on
their graduation from the D.A.R E program,
Special thanks to Mrs. Murphy and Gfficer
Robinson who worked very diligently with the
children,

Our Annual Science Fair was a success with the
help of Mrs. Dorsey and all our children. The
Albertus Magnus H3 Science Judging Team was
on hand to judge our seventh and eighth grade
Science projects.
Cur winners:

Peter ['Almeida (77) - 1 Place

Carline Zemsky (7"} ~ 2™ Place

Edward Amada (7™ - 3 Place

Clarissa Hernandez (8™) - 1*' Place

Ashley & Christian Duffoo (8™ ~ 2™ Place
Antheny Colucci (8™ - 3™ Place

A Friendly Reminder from the School Nurse

» Physical end dental exams are overdug
for same students in grades K2 4 and 7.

» Fifth grade students must have a Tdap
booster entering sixth grade.

+»  Please be reminded for students that are
in need of medication in school (either

will be in our prayers as they begin To rebuild.
With the warmest of regards,

Joanne Fratello
Principal

Quote of the Month! j

God’s kindness leads you toward repentance. 3
Romans 2:4

i

prescription or over the counter) must
have a dector note, parent note, and the
eriginal cantainer must be dropped of f to
the school office by an aduit. Children
may not carry the medication for safety
igsues,

Sheuld you have any questions, please feel

free Yo contact:
Mrs. Clifford, RN

5t. Anfhony Schon! Nurse,

@ 2007 by Education Warldl, Edusaton Word granks users permission {o reproduse this warls shest for cducatioral purposes only. A
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Dear Parents,

March has arrived and as we await the
flowers Yo flourish and grow, I have szen our
children flourish by leaps and bounds, T am so

Supp. App. 104

Parent Newsletter

March 2010

appreciative of the assistance of zo many Moms, J
Dads and the many other family members of our |
children who contribute enormousiy to the
educatiocnal fare at our school. It is Through this
continuous partnership of purpose thot we provide |
the quality education we enjoy at St. Anthony .
Schoal.
I would like to thank alf the families for
returning their re-registration forms that were
due en March 2", If you have not returned your
re-registration forms, please do 50 we register f
your child for the next school year., ; #®  Sophie Torasco earned St, Anthony
51, Anthany Schoal will continye with its School 1000 Campbeli Seup Labels for
open enrolfinent, Should you have a child that participating in a recent sporting event,
would be entering Pre-K or Kindergarten for the
2010-11 school year, please contact the school : % Olivia Berkner was awarded the top
office and we will gladly provide you with an winner of the 2009-2010 Pegce Poster
application. Award Contest spongored by The Liong
Thank you again for all you of your support Club of Nanet.
in everything that we do in 5t. Antheny School _
and for aiways showing your devotion to your : % Qur seventh grade students ol
children. We are so appreciative. Think warm participated in Albertus Magnus
Thoughts and L am sure spring will find its way to Jeopardy Challenge, I am pleased to
St. Anthany Schoot soon! anneince that S1. Anthony School took
: first place in the Yournament. A special
Respectfully yours, recaghition o eur Teom leaders Ruste
{ Joeanne Fratello : Francigco, Sean Healey and Caroiine
| Princival : zemsky.
. Quote of the Monthi Conhgratulations to qifl
: A kindby glarice '
gives joy to the heart, E
; Guod news fends slrength '
i to the bhones i
& 2007 by Education ¥ orldE, Education World grants users permission (o repreduce this work sheet for educaional pLmases onty. +
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UNITED STATES DISTRICT COURT

SOUTHERN DISTRICT OF NEW YORK
R S X

JOANNE FRATELLOQ, Case No.: 12 civ. 7359
(CSYCMS)
Plaintift,

-againgi-
ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK,
ST. ANTHONY'S SHRINE CHURCIH AND ST.
ANTHONY'S SCHOOL,

Defendants.

--------------- [ x

DECLARATION OF MARY ANN DRISCOLL

Mary Ann Driscoll, pursuant to 28 U.S.C. § 1746, hereby declares as follows:

1. [ am employed as an English and Religion teacher for St. 'Anthony’s School
located at 34 West Nyack Road, Nanuet, New York (the *School”). I was a teacher at the
School from 1990 until in or about 2014.

2. I have personal knowledge of the facts set forth in this declaration, and would
testify to them in a Court of law if called upon to do so.

3. This declaration is respecifully submitted in support of the Archdiocese of New
York (the “Archdiocese™', St. Anthony’s Shrine Church (the “Church™ and the School’s
motion for summary judgment concerning whether the position of Principal of the School, and
more particularly, whether PlaintifT, as Principal, occupied a “ministerial™ position.

4, As a teacher at the School, I was responsible for, infer alia, providing a high

guality educational experience that enhances the students” spiritnal, emotional, intellectual and

""The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption.
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social growth to prepare the students to become, inter alia, responsible stewards of God, That
being said, [ was further expected, in my capacity as teacher, to model myself after Christ and
recognize core Catholic values.

5. The Principal of the School supervises the teachers, including myselll Plaintiff
Joanne Fratello (“Fratello”) began her tenure with the School as Principal in 2007. In her role
as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job
performance, as well as work closely with me on a regular and consistent basis to carry out the
School’s religious mission and educational objectives.

6. By way of example, Plaintiff would ensure that I completed Catechist Formation
classes.  These classes, in essence, provide guidance and give background information in
connection with Catholicisin, Biblical teachings and the word of God. In doing so, Plaintiff
would send me Catechist Formation course registration [orms and further monitor my Catechist
Formation ceriification. In fact, as explained further below, Plaintifl would evaluate me on my
participation in the Catechist Formation program.

7. Throughout each School year, I would see Plaintiff observing my classroom—
sometimes while [ taught English and sometimes while I taught Religion. It is my
understanding that Plaintiff would conduct these observations 1o evaluate my performance and
nry abtlity to mtegrate Catholic values inte the classroom, as explained further below.

8. In my capacity as teacher, ! drafted weekly lesson plan books, which set forth the
curriculurn and agenda to be implemented in my classroom for the upcoming week. Each week,
Plamntifl’ would require that I provide her with a copy of the lesson plan book. Plaintiff
mandated that the book entries identify the objective of each particular lesson for each subject

that I taught, the method by which 1t would be taught, and further indicate the monthly value
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and saint (“Value/Saint”) which would correspond with the respective lesson. By way of
background, the Value/Saint is a chart that the Principal would hand out to the ‘ze.achcrs,
including myself, at the beginning of each year. The chart would identify a Catholic Saint and a
~ corresponding Catholic value to incorporate into the curriculum and teach the students on a
monthly basis.

5. [ would give Plaintiff a copy of my proposed lesson plan book on a weekly basis.
My lesson plans generally reflected the lessons to be taught that week, the books, video and/or
other methods that I would employ, and the objectives for the same. 1 would further write the
Value/Saint that would be taught during a particular lesson. It was my responsibility 1o include
Biblical teachings inte my lesson plans, even for the English class that I taught, and ensure that
each lesson conformed io the beliets of the Church.

1G. Upon information and belief, Plaintiff would review each lesson plan [ submitted
to her on a weekly basis. I have a good faith basis for believing so because Plaintift would sign
each lesson plan, and would sometimes leave written comments and/or feedback in the book. In
addition, as explained in more detail below, Plaintiff would use the lesson plan books to, in part,
evaluate my work performance.

il Plaintifl would mandate that the teachers attend monthly faculty meetings at the
School to discuss upcoming special events (“Monthly Meeting”). I am aware of this
requirement because I would generally receive a “memo™ notification addressed to the
“Teachers,” signed by Plaintiff, stating the date and time of the Monthly Meeting, 1 would
attend the Monthly Meetings, along with the other teachers and Plamuff. FEach Monthly

Meeting was opened with a Prayer. Everyone, including Plaintiff, would participate in
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delivering Prayer. Subsequently, Plaintiff would discuss the upcoming agenda, including the
rcligious events to be held at the School.

12. Plaintiff would further require all teachers fo attend a “Standards and Goals”
Meeting al the commencement of each School year. [ am aware of this requirement because 1
would generally receive a “memo” and/or email notification addressed to the “Teachers,” signed
by Plaintiff, stating the date and time of the Standards and Goals Meeting. [ would attend the
Standards and Goals Mectings, along with the other teachers and Plaintiff. Each Standards and
Goals Meeting was opened with a Prayer. Everyone, including Plaintiff, would participate in
delivering Prayer. Subseguently, Plaintiff would discuss the curriculum for the upceoming year,
introduce any new books and/or learning materials approved by the Archdiocese and the
upcoming agenda, including the religicus events 1o be held at the School. -

13. To my knowledge, Plaintiff would lead, direct, oversee and/or manage all of the
religious events that took place at the School. In fact, [ always needed Plaintiff’s approval to
conduct any rcligiously themcs initiatives at the School. By way of example, while Plaintiff
served as Principal of the School, I was a member of the Liturgy Committee for the
Thanksgiving Liturgy, which is a Mass held for the Thanksgiving holiday, and May Crowning,
wherein a special Mass ig held in the month of May in honor of Mary, the Mother of Jesus and
the Church. As a member of the Liturgy Committee, I was responsible for selecting the hymns
to be recited, the decorations used and the lay persons to recitc some of the Prayer during these
ceremonies. The liturgy Committee would make such selections and present them to Plaintiff

for her approval.
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14, Further, while Plaintiff served as Principal of the School, she implemented a
“Toys For Tots Program™ at the School to collect toys and distribute them as Christmas presents
to less fortunate children in the community,

15, In or around April of each School vear, Plaintiff would meet with me privately to
address my performance and achievements for that year, At this meeting, Plaintiff would give
me a copy of an evaluation form which she stated that she had completed, signed in her name.
Plaint:iff evaluated me on, among other things, my ability to integrate (i) Catholic values in all
areas of the curriculumn; (it) Catholic values in my interactions with the administration, staff and
students and (iii) a Catholic philosophy at the School by engaging in daily prayer, incorporating
daily religious iessons, etc.

16. Throughout Plaintiff’s tenure at the School, around 2:15 p.m. on most school
days, Plaintiff would recitc an afternoon “reflection” containing a spiritual message to the entire
School over the loud speaker.

17. Throughout Plaintiff’s tenure with the School, she would regularly send me,
along with the other teachers, “memos” or emails directing that “we™ attend Mass at the Church
for School liturgical celebrations, such Mass for the Eighth Grade Graduation.

I3. [, along with the students, would attend the School’s “First Friday Mass,” which
took place the first Friday of everv month at the Church. T observed PlaintilT at this Mass every
month.

16. Upon PlaintifT™s commencement of employment with the School, T was present
at a faculty meeting when Plaintiff advised all tcachers that she would provide rosary beads, tor

the purpose of facilitating praver, lo any student and/or faculty member that was not in
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possession of one. Rosary beads are a string of prayer beads used to count the component of
prayers.

20. On most school days in December during the Advent season”, Plaintiff would
read the story of the “Jesse Tree™ to the students over the loud speaker. The Jesse Tree helps
students connect the custom of decorating Christmas trecs to the events leading to Jesus’ birth.
Plaintitf, through her story, would advise the students that we adorn a Jesse Tree with illustrated
ornaments that represent the people, prophesies and events leading up to the birth of Jesus, She
would further explain that the ornaments of the Jesse Tree tell the story of God in the Old
Testament, connecting the Advent season with the faithfulness of God across four thousand
years of history.

21 Plaintiflf advised me that, during the Advent season, I must display an advent
wreath in the third grade classroom.

22. Plaintiff further displayed a Crucifix in her office, which I would observe each
time I entered her office.

23. In March 2008, I conducted an evaluation of Plaintiff’s work performance in her
capacity as Principal. In order to compiete this evaluation, I completed a form, given to ime by
the Archdiocese. This form set forth the specific criteria I was to evaluate the Principal on. The
{irst area I evaluated Plaintiff on, as set forth by the evaluation form, was her ability to perform
as a Religious Leader. The Evaluation form specifically identifies that, as a Religious Leadér,
the Principal is evaluated on her ability to:

a. Foster a Christian atmospherc which enables staff and students to achieve their
potential;

? Advent scason begins on the fourth Sunday before Christmas Day and cnds on Christmas Eve. The focus of the
entire season 1s preparation to celebrate the birth of Jesus the Christ and the anticipation of the return of Christ the
King.
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- b. Review schiool philosopliy and goals with the stail in accordance with current
Church documents;

c. Uive priotity 10 a comprehensive religious cducation program by (1) -
implementing Archdiocesan guidelines; (if) encouraging communal pmyu‘ (11)
supporting service-oriented activities;

" d. Select staff members who are committcd 10 & Christian atmosphete and suppert
Catholic teachings as vacancies occur;
e. Encourage teachers 10 obiain Archdioccsan catechetical certification;
Provide for religions growih among staff members;
g. Ensure the implementation of the Catholic Values Integration l’rogram i
curricuiwm and all other aspects of school life.

e

24, [ rated Plaintiff “Excelient” or “Good™ in each of the calegories identified in the
preceding paragraph. I further noted in the evaluation that Plaintiit “renewed the Catholic
identity” of the School. See, Exhibit A, attached hercto. At the time I conducted 'l’]airitiffjs
evaluation, [ believed that she was an excellent Rebigious Leader. In this regard, Plaintiff (i)
ensured that Prayer was recited at the School on a daily basis; (i) always bagan faculty
meetings with Prayer; (111} supervised the religious events at the School {i.e. the Thanksgiving
Liturgy and May Crowning); {iv) encouraged the students to give back 1o the community ’of,
among other things, implementing the Toys for Tots program; (v) ensured that the teachers
integrated Catholic values mto the classroom by, among other things, observing teaching
methads and evaluating lessen plan hooks; and {vi) attending (and encouraging the {aculty to

artend) the religious functions held at the School.

I declare under penalty of perjury that the foregoing is true and correct. Executed at

\e | New York on Aprl¥. 2015,

—

N

KN Ve g . :
[l Lsis o/~

/R y Arn Discoll

AT v
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FACULTY EVALUATION OF PRINCIPAL

Archdiocesarn Principal Evaluation Process

FIRST YEAR

Teachers shoakd be assured thal The Superiendent of Schoals Staff pledges wssh(
lo respect teacher confl dentiality regarding the principal svaluation process

Principal 77&5/ ﬁ;—j 7/ ) Date ﬁ&z&%;ﬂ/—; LOO{?
Phone S 44 = (pol 3~ 21

!
’E’f% zio__ /04T %
This form identifkes the arcas of responsibility of the principal:

A} BELIGIOUS LEADER ) MSTRUCTIONAL LEADER G} COMMUMICATOR D) ADMINISTRATOR

Flease svafuate your principal in the above areas. Use the fottowing code 1o identify your principal's
perfarmance: E-Excellent; G-Good: S-Satisfactory; Nl-Meeds Improvement

As RELIGIOUS LEADER, the principal:

L. festers o Christion armosphere which ensbles stafl | O
and students io achizve Lhey pulential

g

I revizws school philosophy and goals with tha saft i
accordance with current Charch dgeumsnts

3. gives priority 7o 2 compreharsive religivus education
PrOgram oy /
2. [mplemeninp Archdiccesan guidelines Ju
D, endouraping couusunal praver h. v
T supporing service-nrienied achivilies ' c. R

seleets siaff members who are committed to 2 Christian 4. »/
atmasphere and support Caiholie 1eechings 1S ve&Cantizs oocur

>~

5 ensures that religion classes are taught by knowledecabl: A \/ e _
arnd sommitted Jatholies

6. croourages teachers o obtein Arehdincesan catechetical = e - -
certiftcution

7. provides for vzl gicus growth among Staff members ) 1. I i”/_ [
8. ensures the snplomemation of the Catholic ¥V alues 8. YA [ -

Integration Program i surricuwtum sod all other
agpECty u!‘schuui life

COMMENTS: Q o f)‘i@,}, SENELIEE fo‘%z/ @ Mrj/
WWM c?;f-: BE fﬂ&ﬁuﬁyxé/f Aﬁ»“wmﬁ. GE T

%W}Wﬁ?/ ﬂ/ 3
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Ay INSTRUCTIONAL LEADER, the grincipal:

9. reviews annuelty wath steff the schoef's self-assessment
gouis and objectives

19, creates with staff a siudent-centered tzarning environmeni
11, nses NYS curriculum, Esseatial Learnings, and the

Cetholic Values hntegration Program io update
annually the instructional program

12, ipsiruels and supervises all faculty in the format, preparatian,

and grathng of teacher-made tests inchuding writing skills,
documant-based questions, and higher-order thinking skills

12, instructs and supervises the fecuity in the Srierpretation of
a. Archdiocessn religion txam
b, WYY test scores
¢ ITBS scorzs
. liformal resding ventaries apd other ditgnostic
and SLTeCTing maluments

14, encyurages (he fucally W wee a variswy of pedagogical
techniques including technology and provides
approprisle instruction where necessary

15, moviews teachers'
2 plan books weelkly
b, mark books monthly
¢. attendance registers monthly

16, reviews student report cards cuarierty

17 eneonrapes the use of learning maissals o mect the varisty
of student needs and learning stybes

18, irstructs and monitors the facully o insure that grouping for
Instrucyon takes place 16 2very classroom

149, matrucis the faruhy in classrogm ongani zation and
stangpeTn el

20 reviews and appraises student work anc assessments

2% providss suitable in-serviee opportunitizs for the
professional growth of (he stall

20 evatuaes mecher periormance and professional growth: by
= formal ¢classronn: ebservations
b. daily elassroom visits
¢ siler supervisory responsibititivs

COMMENTS:
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a1
o]
[ 5]

W

A COMMUNICATUR, she prneipal:

23, Craales 4 positive scliog! climale i3 v _
24, respecls tne gignaity of the individual person 24 /
23 orovides rogular opportuniiss sor diddogue with facyity Z5. y"_/__

26, s regaiarly availuble to

o faechy and staff 268,
b. stucents b. e
c. pm‘:nts c. —

27 handles conflict siteations in & srofessional manner 7.

28. provides 2 variety of opporntunities for facuity 1o meel ay a8,

a Christian commuiity

29, coasulis facolly menbers and inclodes them in the decision- 25,
making rocess when appropsists

30, invabves the school in peeish and community astivities 30,

SRRk R

31, publicizer sehool programs and astivities theeugh o variety i,
of means including e parish bulietin

22, relaizs to and suppons the

£ pasior Wi M
b dirccw/eoordinatar of religions enasalion HY v __ ____'
¢ parisk organtzations r. s
13, communicaias wilh parenes by
a. scheduilng al feast one individual pareni-tescher 33a. _v_":_ e e
conference & yoar
L. disiribuling updated gorent handbooks amuoalty b .
. schoduling peneral pacent meedings e /
d. fostering growsh of the pareat organizetion d. v P
34, informs faculty of proprams of e Aechdiocese, school, parish, 34 ,...‘5{:._

and conuTs Ny

% A 1T }/
CONMMENTS:
/%/' 7 fz,{;vwm M««i«f///@ﬁmﬁw Ceprotls
, P
Ltl A«,/y e nthiiy ,r/f/ Az R alde T et

L pA et - ﬂ//a’% %gff.mi’a/ O LGEAS
/;w ﬂmfa Wl I i) dpniles cndo Citlicstadin) L

ﬁ@mwtﬁwf ﬁ[]m enida) ARl Siyipats Z{:f/&w&zé
A /ﬁf/d&f/u Ao Tz (%»ﬁd/ﬂfﬁ/ imﬁﬂ,‘/
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As ADWINISTRATOR, the principal:

35, maintains curreat and accuraie recurds [ the fol:owing areas

. gludent reeords
o ITRE, NYS tests, Archdiopesan relighns sxin resulis
. aticndance registers
. leacker performance files and personned files
_ statt sipneinfoul book
Middle States av Archdioecesan seiiassessina sclion
poang
g. student sign-out book

Lo S = T S I~ )

36. preputes apd submils ali reguired reposts oa schedule

3

3

44

b

i’

3.

39

i

46

-

srranges end publishes the schaol calondar by

a. prepering bhe annual calendar foltowing the directives
of the Superimendent of Schools end in
consultation with the faculty

b. discussmy any changes ot adjustments in the celendar
with the faculty

<, distributing moathly ealendars to pasior, faculty,
pareats, aad staff

gevelnqs andlyr aanually vpdates handbouks e parenls
and facutiy

ensures that the librany/multi-mscia center is adequarely
supgticd for &l rades and properly used by the studerts wd
facuity

asgesses the need for und supervises the ordering of
instruectional media

phans and schedualss
i faculty meslings af ieast ones s monfh
b, preparves the agenda 10 inchude business sud
professional developirient with input from
the faculry
cusinbuies he spendy privr (o the meciing
d. aproiamy o gafl member W0 ke the mingics that will

b inade avalleble (o ali facuin members

n

. cooperakes wiil the sopropnaie arencics to ensure the physica,

menial, redgiows and sducativns] welfare of o)) sudents

. informs the pastor sf mainienance iy needed 10 ensure o safs and

clean enyviroameont {or the stadents and stafl

. participates in budgeting and monjiors twitisc cotlection

. particizalss in pro‘ents (o assist in the financial vinbility of

the scnoo!

Faeifitetes the sstublishiment and support of 2o advisory board

- i¢ knowletaeabls of and abides by the terms of the collective

bargaining agreement

353,

fa O =S -

£

Supp. App. 116
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PLEASE DESCRIBE THE PRINCIPAL'S TREATEST STHENGTTIS:
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#muﬁe/ Acrighe f?,Ma/“ mﬂ s f%fﬁﬁﬁw
Admiinitin e gaaledl < M it e ey
/nfo?.’: hs A fid) Agpanaies v

PLEASE L!SJ POSSIBLE ACTION STEPS WHICH WOULED HELP THE PRIMCIPAL QET GOALS FOR THE

FUTUE ﬂwf, L /%4'/4} Agetts g ar
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b a 1 ——
Stgrai f fxip i hfure i necernary for thi evaluation (o ba contidared part of the process)

f f?w/ﬁ;- /¥, LoD 4

PLEASE USE THE ATTACHED ENVELOPE AWND MaIL DHRECTLY TO YOUR DISTRICT
SUPERINTENDENT.
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5 §

DA,

FACULTY EVALUATION OF PRINCIP AL

Archaiocesan Principal Evalfuation Frocess

FIEST YEAR

Teackers should be assurad that The Superimendent of Schocls Staff pledpey iself
to respect teasher conldentialty regarding the principal cvaluation process.

Principal_ ;N:’: Joanne Fratello Date 3-/b-0%
school_ I1. Bothon y Phone_ 845 - 42323/
e 34 UL yack Rl sn_to9 51

This formy identifies the areas of responsibility of the principal:
A} RELIGIOUS LEADER B INSTRUCTIONAL LEADER C) COMMUMNICATOR D) ADMINISTRATOR

Please eveluatz your principal in the above areas, Use the following code 1o identily your principal '

ance: E-Excellenty G-Good: §-Satisfoctory; NENeeds fimprovement

A3 RELICIOUS LEADENR, the principud:

1. fosters a Christion stniosphere which enables staff 1. A
znd stadents 1 acheve ther polenlial

<

revicws sehop! philpsephy and gosls with the statt in
accordance with current Church documents:

1 gives priotity to o comprehzagive refiginus educalion
regrem by
x unplementing Archdloeegan guidebines 3a e
b ENCOAWBRZIRG Lommunal prayer . 35
v suppoding service-oriented activities .
4. selects srall members who are comntied fo a Christisn 4
armnosphere ard supporl Cathniic WaclHnes 55 vasancies coou:
5. ensures L relizion classes are taughi by knowledgeable i _ i/_i .
and conwmitted Catholies
. eucourages teachers to obtain Archdinzesan catecherical B. .
cerificatian
7 provides for refigious growth amang sraff membars 7. w/
8. ensures the implementatian of the Catholic Values . 3 \/

integration Progrars in cwrticuium and all other
agpects of sehoo! Jile

COMMENTS: f‘é‘l—‘— - A
_ - WA

- Foeully has cephtdy eadiey
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Supp. App. 120

12 5 S NI
As TNSTRUCTIONAL LEADER, the principal:
9 yeviews annually wath siaft the schoal s selfagsessiment 9. 5//
- goals and ohjzctives
10. creates with staff & student-ceptered leaming envirunment
i0. of
1! uses NYS cwricutom, Fssendial Lewrnings, and the 11, "
Catheirz Values Integration Progrom 1o update
anu:uably the instructional program
12, ipstrucis and supervises all facully in the formaot, sreparation, 14, 4
and grading of teacher-made tegts including writing skitls,
document-based quesiions, and higlher-onder thinking skilis
13, instrosts and supervises the faculty in the interpretation of
a. Archdigzesan religion zxam 13n
b. NYStest scores b.
c. ITES scores ’ c. e
d. (nfoimal reading inventories and other diagnostic é.
and sereening iNstruments
14 encourages the faculty to uss & variety of pedagogical 14 .4
techhnigues including, tcchnolopy and provides
dppropriate insiruction whers necsssary
15, reviews teachers’
4. plan boeky weekiy 13a "
b mark baoks monthly b s I
c. attendance registers monthiy C.
-
16, revicws stucent report cards quarsriy 16, i
17. encourages the use of learning materinls lo meet the variety 17. v
of student needs and learning styles
18, smstrucis and moniions the Bacu)ty to insure that grouping for i, _— J . —
instruction 1akes place in every classroom
1. instrects the facuhy in classroom orgenizerion 2nd 1y, J _
F I TR ETIET
3 reviews and appraises student wosk ind asseysments 20, _}/ _
25 provides suitable in-scrvice opporunities foy the 2k \.f_ - B
professionsl growlh of the staff
22, evaluates reacher performance and profassionsl grawih by .
a. formal clpssreom vbservations 22 v e
b daily clossroom visits b v o
¢ uther supsryisory responsibitities c e o

COMMENTS: J‘ T auestion wow{umq “update onn uaEi o
o et Yea P\"uacmal E'W:mahoﬁ-

B - ‘/\}L Wave nol oiven some tests durm&“ﬁs-
F\"Cﬁ&ﬂ@‘ﬁ it Lh U, e
¥ 15- ¢ T do not knowo

=
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As COMMUNICATOR, the principal:

i3

I0.

3.

L)
r

34,

Creacs a positive sehool climats |

=4, respects the dignily of the individual person

. pravides regular opportunities for diafozue with facuby

. Is rezuburiy avaitable o

u. [uulty and swaff
b ftidents
€. pirents

. handies caailict sitvatinns 1n a prefessional manner

. provides a variety of opportunities for facolty to meet ag

& Christan community

. consults faculty members and inciudes hem in ke dectsion-

making process when appropnate
involves the schoal in parish and commoniy aetivities

publicizes schoal proprams and activities through a variety
of means inchuding the parish hulistin

2. rzlates 1o &hd Suppotls the

A’ pEsia
B, direciarienordinator of relighouns sducution
@ neErish organizalions

. EOITHRILE IS with parms by

a. sthedubing ut loast one individua! preent-leacher
conierenes 5 year

b, distribolicg vpdaicd pareni Landbooks sanaally

e scheduling peneral parent meclings

d. festenny growth of the parent urganizetion

informms {aculty of propreme of the Acchdiooese, schonl, rarish,
AR CoEINITY

COMMENTS:

A32-C- T dont Rnoo -

23,

24,

eno

Le1
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As ADMINISTRATOW, the principal”

A3,

6.

3%

40.

41

44,

45

44,

q7.

mantams cament and accurale recurds in the following areas

. student records

. FTBS, MY3S iests, Archdiocssan religions exam resully

. attendunct regifters

. i=acher perfutmance files and persennel fllcs

. staff wign-infous book :
iitddie States or Archdiocesan self-assessment action

plans
g. student signi-owl beok

{2 T T S = S~}

preparts and subrmits ail reguired reports on schedule

aranges and publishes the school calendar by

a oreparing the annval calendar {ollowing the directives
of the Superiniendent of Schosis and in
comsuiEion with the faculty

b. discussing sy changes or adjusuments in the calendar
with the Facutny

. distributicg monthly calewdars 1o pasior, faculry, -
parenss, and staff

develops andfor ernually updates nandbnoks for parents
pod faeuley

ersures el e ibrenwmulti-media center is adequately
suppited for ali grades and properly used by the siudenis and
facutry

assesses the necd for and supervises the ordering of
instructional media

pians and schedules
a. faculty mesiings at lsasi ones a month
b, prepares the agands 1o include business and
professional dovelopment with input froe
the facutty
. distibutes the ngenda prior 1o the meeting
. ROpUIntS £ staf member 1o 1ake the romnuies this will
he mude available 1o all faculty members

oo

. eocperates with the appropriate sgencies (o ensure the physitsl,

mental, religious and sducativhul welfure of all-sudents

3. informs the pascer if mainienance Is needed o ensure g safe and

clean ¢nvisorment for the studenis ang staff
participates in budgeting and monilurs tuisien collection

purlicipales in projects o assist in the financial viabiliy of
the schonl _

facilitares e establistunent and suppor of an advisery board

i knowledpeabis oi and abides by e terms of the collcetive
barzaIning ugr scment

38

30

43,

4.

[

Supp. App. 122

g NI
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COMMENTS:
¥ 350 NA o) Hue Yime
L~ matnirooed 'Io-LI & cleolled \C’\J a_ppornfed
»ﬁaruﬂ}.’\.} Co s © - '
*’5({9 ‘Nﬁ &i"’iﬁu’—r ‘hm-e

PLEASE DESCRIBE T11E FRINCIPAL’S GREATEST STREMGTHE:

Mo _bradelle heo woderde otacesizalidnd ofcle ande
Yollmia, Thousb. She i i Ua,g:praacf‘:ahie @iz
wi’i\fnc} Yo work with ol ov any JOSUE.

DLEAS“ LIST POSSIBLE ACTION STEPS WHICH WOULLD HELP THE PRINCIPAL SET GOALS FOR THE
SUTHRE ’

.’ o _evdev o achicoe ormany, | nTer mediake,
amd_ paspesr aade gosds . Lo AF eci To. haoe g,
'L?C”’ }‘Cu[al.e..b“ﬁ vw’nacrjirjga‘_) ;.,s'\’k’u.‘n el ¢[¢;1ogf W}n...ﬁ( w{"ﬁ‘-

othrr Catlho Ve or poold [ RocKignd me,fd'\i

Signdture K; lito .? Iz nocoss'nr} for IFt cvaluation iO be cam‘i.:fcr ed prast of the process)

S-l-0¥%

Date

PLEASE USE THE ATTACHED ENVELCPE AND MAIL MRECTLY TG YOUR DISTRICT
SUPERINTERDENT

DEFTS-000434
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UNITED STATES DISTRICT COURT
SCUTHERN DISTRICT OF NEW YORK

JOANNE FRATELLO, Case No.; 12 civ. 7359
(CSHCMS)
Plaintifl,

-againgt-
ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK,
ST. ANTHONY'S SHRINE CHURCH AND ST.
ANTHONY'S SCIIOOL,

Defendanis.

________________________ ¥

DECLARATIGN QF SISTER BANIEL CATHERINE CONNGLLY

Sister Daniel Catherine Connolly, pursuant to 28 U.S.C. § 1746, hereby declares as
follows:

1. I am employed as a Social Studies, Science, Math and Religion teacher for St.
Anthony’s School located at 34 West Nyack Road, Nanuet, New York (the “School™). 1 have
been a teacher at the School since 1969.

2, I have personal knowledge of the facts set forth in this declaration, and would
testify to them in a Court of law if called upon to do so.

3. This declaration is respectfully submitted in support of thé Archdiocese of New
York (the “Archdiocese™'; St. Anthony’s Shrine Church (the “Church™) and the School’s
motion for summary judgment concerning whether the position of Principal of the School, and

more particularly, whether Plaintitf] as Principal, occupied a ministerial position,

' The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New York in the caption.
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4. [ received a Bachelor of Science degree in Education from St . Thomas Aquinas
College in Sparkill, New York and a Master’s of Science degree in Education from the City
College of New York. ] further have permanent certification in N ~ 6 Education and have
received Levels | and I Certification in Religion.

5. As a teacher at the School, [ am responsible for, inter alia, providing a high
quality educational experience that enhances the students’ spiritual, emotional, intellectual and
social growth to prepare the students to become responsible stewards of God. That being said, I
am further expected, in my capacity as teacher, to model myselif after Christ and recognize core
Catholic values.

6. The Principal of the School supervises the teachers, including myself. Plaintiff
Joamne Fratello (“Fratello™) began her tenure with the School as Principal in 2007, In her role
as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job
performance and further worked closely with me on a regular and consistent basis to carry out
the School’s religious mission and educational objectives,

7. Throughout each Schocl year, T would see Plaintiff observing my classroom. Tt
is my understanding that Plaintiff would conduct these observations to evaluate my
performance, as well as my ability to integrate Catholic values into the classroom, as explained
further below.

§. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the
curticuluin and agenda to be implemented in my classrcom for the upcoming week. Each week,
Plaintift would require that 1 provide her with a copy of the lesson pian book. Plaintiff
mandated that the book entries identify the objective of each particular lesson for each subject

that [ taught, the method by which it would be taught, and further indicate the monthly value



Case 714:2-ev10T359+@8ntBdcument 281 6Filed DTEH6/R8gAafedd D3

Supp. App. 126

and saint (“Value/Saint”) which would correspond with the respective lesson. By way of
background, the Value/Saint 1s a chart that the Principal would hand out to the teachers,
including myself, at the beginning of each year. The chart would identify a Catholic Saint and a
corresponding Catholic value to incorporate into the curriculum and teach the students on a
monthly basis,

9. T would give Plaintiff a copy of my proposed lesson plan book on a weekly basis.
My lesson plans generally reflected the lessons to be taught that week, the books, video and/or
other methods that 1 would employ, and the objectives for the same. [ would further write, at
least once a month, the Value/Saint that would be taught during a particular lesson. Religion is
infused into each class at the School, and we were specifically advised that our lesson plan
books must reflect this. By way of example, in Science ¢lass, I teach the children that the Earih
was created by God, and is to be used as a place to live, enjoy and love; in Math class |
encourage students to use the minds that God gave them to answer the pmblems. These lessons
would regularly be reflected in the lesson plan book.

10. In addition, the curriculum for the Religion class would always be reflected in
the lesson plan book. By way of example, 1 would write in the plan book, in sum and substance,
that I would be conducting a “birthday gift to Jesus” exercise. This would entail the students
cutting a shape of their hand on construction paper and writing a note to God on the bgck of the
hand. I would then staple the hands, in the form of a Christmas tree, on a board in the
classroom. I advised the children that their prayers and stories to God would be their birthday
oift to Jesus,

11. Upon information and belief, Plaintiff would review each lesson plan I submitted

to her on a weckly basis, [ have a good taith basis for believing so because Plaintiff would sign
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each lesson plan, and would sometimes leave written comments and/or feedback in the book. In
addition, as explained in more detail below, Plaintiff would use the lesson plan books to, in part,
evaluate my work performance.

12. Plaintiff would mandate that the teachers attend monthly faculty meetings at the
School to discuss upcoming special events (“Monthly Meeting™). [ am aware of this
‘requirement because I would generally receive a “memo” notification addressed to the
“Teachers,” signed by Plamtiff, stating the date and time of the Monthly Meeting. 1 would
attend the Monthly Meetings, along with the other teachers and Plaintiff. Each Monthly
Meeting was opened with a Prayer recited from the Bible. Everyone, including Plaintiff, would
participate in delivering Prayer. Subsequently, Plaintiff would discuss the upcoming agenda,
including the religious events to be held at the School.

13. Plaintiff would further require all teachers to attend a “Standards and Goals”
Meeting at the commencement of each School year. 1 am aware of this requirement because ]
would generally receive a “memo” and/or email notification addressed to the “Teachers,” signed
by Plaintiff, stating the date and time of the Standards and Goals Meeting. [ would attend the
Standards and Goals Meetings, along with the other teachers and Plaintiff. Fach Standards and
Goals Mecting was opened with a prayer and/or scripture reading. FEveryone, including
Plaintiff, would participate in delivering prayer. Subsequently, Plaintiff would discuss the
curriculum for the upcoming ycar, introduce any new books and/or lcarning materials approved
by the Archdiocese and the upcoming agenda, including the religious events to be held at the
School.

14. In or around April of each School year, Plaintift would meet with me privately to

address my performance and achievements for that year. At this meeting, Plaintiff would give
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me a copy of an evaluation form which she stated that she had completed, signed in her name.
Plaintiff evaluated me on, among other things, my abibity to integrate (1) Catholic values in all
areas of the curriculumy (it) Catholic values in my interactions with the administration, staff and
students and (iii) a Catholic philosophy at the School by engaging in daily prayer, incorporating
daily religious lessons, ctc.

15. Throughout Plaintiff’s tenure at the Scheol, around 2:15 p.m. on most school
days, Plaintiff would recite an aflernoon “reflection™ Conl:aining a spiritual message to the entire
‘School over the loud speaker.

16.  Throughout Plaintiff’s tenure with the School, she would regularly send me,
along wiih the other tcachers, “memos™ or emails directing that *we” atiend Mass at the Church,
Mass for the Highth Grade Graduation, as well as other religious events held at the Church.

17. I, along with the students, would attend the School’s “First Friday Mass,” which
took place the first Friday of every month at the Church. I observed Plaintiff at Mass on a
regular basis.

I8. Every Sunday, the Church would host a Mass for all Parish members, which I
would reguliarly attend. Many students of the School, along with their families, would also
attend. I observed Plaintiff present at Sunday Mass on a regular basis.

19. Plaintiff had encouraged the students and faculty to embrace Catholic tradition.
By way of example, on most school days in December during the Advent season’. Plaintiff
would read the story of the “Jesse Tree” to the students over the loud speaker. The Jesse Tree
helps students connect the custom of decorating Christmas trees to the events leading to Jesus’

birth. Plaintifl, through her story, would advise the students that we adomn a Jesse Tree with

* Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the
entire season ig preparation to celebrate the birth of Jesus the Christ and the anticipation of the return of Christ the
King.
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illustrated ornaments that represent the people, prophesies and events leading up to the birth of
Jesus. She would further explain that the ornaments of the Jesse Tree tell the story of God in the

Old Testament, connecting the Advent season with the faithfulness of God across four thousand
years of history.

20. During the Advent season, Plaintiff would also read a story about St. Nicholas
Day over the loud speaker. As a nun and long-time teacher at a Catholic School, T am familiar
with this story. The story reads as follows:

Look at a candy cane
What do you see
Stripes that are red
Like the blood shed for me
White for my savior
Who’s sinless and pure
“J” is for Jesus

My Lord, that’s for sure
Turn it around

And a staff vou will see
Jesus, my Shepard

Is coming for me

21, Plaintiff would then read the “Legend of the Candy Cane” over the loud speaker.
As a nun and long-lime teacher at a Catholic School, I am familiar with this story. The sfory

reads as follows:

A candy maker had a wish (as candy makers do} to show the love of Christ
‘The [.ord of me and you

“But how could this man, you might think,

His Faith in God affirming do that

His tools are chocolates and sugars-not a sermon.”
He took a picce of peppermint

As pure and while as snow

(A symbol of Christ’s sinless life-

A fact I'm sure you know}

He stained the pure white peppermint

With stripes of scarlet red

(And what’s that for vou ask

The holy previous blood e shed)
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And then he shaped that peppermint, which started as a rod

Into a tiny Shepard’s staff

Reminding us that God is sort of like a Shepard

That’s a thought that truly pleases-

{And upside down you will find a “J” which stands, of course, for Jesus)

So now, as Christmas comes to pass | hope you will take a look at candy canes, and
think about a candy man who took his sugars and his talents to proclaim “the T.ord is

ﬁll:ig’;hink of how you too can show your Faith, .. in everything,

22. Plaintiff advised me that, during the Advent season, | must display an advent
wreath in the classroom.

23. Plaintiff further displayed a Crucifix in her office, which 1 would observe each
time [ entered her office.

24, One year during her tenure at the School, Plaintiff advised me that she had called
the news publication, “Catholic New York,” asking them to visit the Church and take pictures
of the students cclebrating Ash Wednesday, which is the first day of Lent, Thercafter, 1 saw
“Catholic New York™ at the Church on Ash Wednesday.

25, In March 2008, I conducted an evaluation of Plaintiff*s work performance in her
capacity as Principal. In order to complete this evaluation, I completed a form, given to me by
the Archdiocese. This form set forth the specific criteria I was 10 evaluate the Principal on. The
first area I evaluated Plaintiff on, as set forth by the evaluation form, was her ability to perform
as a Religious Leader. The Evaluation {form specifically identifies that, as a Religious Leader,
the Principal 1s evaluated on her ability to:

a. Foster a Christian atmosphere which enables staff and students to achieve their

potential;

b. Review school phtlosophy and goals with the staft in accordance with current
Church documents;

c. Qive priority to a comprehensive religious education program by (i)
implementing Archdiocesan guidelines; (i1) encouraging communal prayer; (ii)
supporting service-oriented activities;
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d. Select stafl members who are committed to a Christian atmosphere and support

Catholic {eachings as vacancies occur,

Encourage teachers to obtaint Archdiocesan catechetical ccniﬁcation;

Provide tor religious growth among staff members;

g. Ensure the implementation of the Catholic Values Integration Program m
curriculum and all other aspects of school Jife.

—

26. [ rated Plaintiff “Excellent” in most of the categories identified in the preceding
parag.raph-,. See, _Exhibi'! “A” wiached hereio? | rated Plaiatiff an “Excellcnt;’ 'Relig.iOE_JS Leader
.becauscf at the time I conducied her evaluation, | hcli.eved that Plaintiff, 1111'011@,11 Her community
service, invelvement with thn, Church, daily prayer recitations and emphasis on integrating
Catholic values in all areas of leamning, served as a servant- leader, modeled on the life and

ministry of Jesus Christ.

) . .- - . ’ o N = at
T declare under penalty of perjury that the foregoing is true and correct. Fxecuted a

Mm, New York on April & 2015

LHMA‘- Al et L-w& /CJ&?./&( /::uz e,
Sicter Daniel Catherine Connolly }

Fa"

INADIEEA 2
e
— - —

1FF 3 - g vauar trar ther
* | did not rate Plaineiff in each catcgary because | believed that there
enough knowledgs! information 010 provide @t assessment.

were cartain ¢riteria which | did not have
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FACULTY EVALUATION OF PRINCIPAL

Archdivcesan Frincipal Fvaluation Process
FIRST YEAR

“I'eachers should be assured that The Superintendent of Schools Staff pledpes fisalf
to respest [eacher confidentiality regarding the principal evalustion process.

Principal_[“fg oo NrLE /':g! o tHalp Date

School__S¥ 4 ath any Phone EY4 &7 j bz 3 -2 2l

Address_ 3t {x2 et ML-]{&.P k@l Zip_ 1 pGs Y
Vot i eb BN LO?Q“t&f

This form identifics the areas of respoasibility of the prinsipal:

A RELIGIOUS LEADER  BYINSTRUCTIONAL LEADER  C) COMMUNICATOR D} ADMINISTRATGR

Please evaluate your principal in the above areas. Use the following code 1o identify your principal s

porformance: E-Fxcollent; G-Good: 8-Sotisfnetar, Ni-Nesdr Improvemens

l A

43 RELIGIOUS TEADER, the principal:

1. fomers 3 Chrivian gimosphere which enables staff i «
wid studeats to achisve their porentia?

v

2. roviews senoul philosophy and goais with the siaif in
accardance with cereal Church documents

3. gives priority to a comprehensive religious cdecation
prugram by
a irnplementng Archdiocesan guidelines 1z
I encouragmg communal prayer o s
C. supparling service-urienied sciiviies [ L

. selects staft membcrs who gre commitied 1o a Christian 4.
atmesphers and suppert Catholic teachings us vacancies ocour

an

5 ensures that religion ciasses are taughi by knowledgeable 5
mnc commitied Catholiss

§. encouragss wachers it ehiain Archdidcesan caechative & e
eartifivatiun

-

7 prevides forreligious growth amony staff members

. ensures the implementation of the Catholic Vaigey & v
inegraliun Progrinn i edrriculwm and afl other
aspects of rehao” Bfe

==

COMMENTE:

DEFTS-000415
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As INSTRUCTIONAL LEADER, the principal:

g

'3

il

15

reviews annvalby with staff the schoo!'s self-agscasmen:
goals and objectives

croales wivh stfl e siodent-centered learnmg enviroament
uszs WYS eurriculum, £ssenrial Legrnings, and the

Cathalic Velues [ntegration Program te update
amnually the instroclional progrns

. instructs and supsrvises all facwity in the formet, preparation,

ang grading of teacher-made tests incloding writing, skills,
dpcument-tased guestions, 2nd bigher-order tinking skiils

. insarLets and supervises the faculty in the interpretation off

a. Archdiocesan religion exam

b, NYS 12w geores

. ITHS scores

d. informal reading inventories and other diagnostic
and seresning instruments

. encourages te facity fo use g variety of pedapogical

techniques including technolegy and arovides
appropriote insiruction where necessary

reviews teachers”
2. plan bogks wezlly
E. mark books monthly
¢ arendance registars monthly

i SLUUCTL FEPOT] CATAS guaresy

encouragss the use of lenrning matorials to meet the variety
of stude needs and leaming styles

. insIruCts enc moniars e fculiy W insute thi prouping for

instruction taites place 1 every classroot

. insarucds the facuity n classroom organization and

MEREECT G

seviows znd appraises Studetl work and assessments

. proviges suitable in-sesvics Opporiunives for the

professzonal groveh of the staft

- cvajuates teacher performance and professipnud growth by

a. fprmal ciassroum vhservalioms
b duily cluseroom vigits
¢ othes supervisery responsibilities

JETS

[

anow

-

18,

gl

G

NI

v

COMMENTS: _} Y, A,melwu ; it :5194 (1 Yda bl r-lf.i,f'uz 3y
- i i i E! . . < ey

DEFTS-000416
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In
i
LI

M1

As COMMUNICATOR, the principal:

2% croaws # positive schood climate 23,
24, respects the dignizy of the individeal person 24,
25, prowides regulas oppertunitics for dialogue with faculry 23

26, is regubarly ovailtabls to

a. faculty and staff’ 268, I
b, studenrs b.
. [arents T

27 handles conflie! smuanons i a pralesstonal manmner 2.

28, provides a variery of opporanizies for faculty 1o masges 8.

a Christias cornmunity

29, consults faculty members and includes them in the decision- i)
mhaking process wileh appropriaie

SORNCRRMR KNK
|
|

0. inveolves D€ schoal in partsh and commuzity activities 36

HE

Jb. pubiicizes school orograms and attivitizs through g varicly i1
of tresns including the parish ballets

y
|
|
|
|
|

320 velates 1o and supporls the

AN

2. pasior 3la. _
b dirstorcoaidiaaier uf religious education b N o B
¢, parish organizelions l(1./( :,r.:] z e
33, communicales with parens oy
2. scheduling 8t least oee individual parent-teacher 33a _Jgf__w R
worfevanne a yuar
B distributing updated parent hundboaks annoaily L3 v/
c. stheduling pengral parcnt meetings C. ——L/ e
g. foswering growih of the paren orgaRization d. . JZ e
3. informs faculty s programe of the Archdioeese, schoo!, parish, 34. T

and commuaity

COMMENTS:
! ..

- (A o, L b 1y, 17
;f;ﬁ 22 - 3 Qo p eoun Q_H\_;'L-EA . p
=l fi\ prea datiy [ ) ! \

™

DEFTS-000417
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A3 ADMINISTRATOR, *he prinvipal:

35 maintafns currenl and ancurate recoros in the fallowing areas

o

Ll

K

4.

i1

a studeni recerds 3ia
. iTBS, NYS ieste, Archdiocesan religions exam rasults B
. &ltsadanse registers T
. teacher performance flles and personnel files d.
. stafl sign-infout boak c
. hidcle States or Archdivcesan self-assessment aclion f.
plans ;
g. swcen: sign-oul pack  FV / A

™o L 6o

L

prepares and submits all required reports on scheduic J-U / i 36,

. arranges and publishes the schos! ealendar by

4. preparing the enfival caléndor following the dircctives  37a.
of the Superineendent of Schools and in
consultation with the faculty

b. discussing any changes or adjestments in the calendar b
with the faeuiy

¢. oistributing monthly caicndars 1o pastar, facHty, C.
parents, and staff

develops ancsor annually updaies handbooks for parenis 3B
and Jaculty

. eusures thad the library/mauti-media cemlar is adeguatzly 35,

suppliod for all grades and properiy usad by the studznis 276
Taguliy

assessas the necd {or and superviges the ordering of 4L,
instruetional media

plans and schadyles
w facally mootings & least once a month 4la
h preperes the sgenda to include bosiness and
professional development with input fram

e faculiy B.
¢. distributes ths ageada prior io the mecting G
¢ uppoin.g a staff member to take the minutes thal will

he made svailable to afl faculty members d.

. encperatas with the uppropoate sgensies 1o snsure the physical, 42,

mentel, religious and educabonal welfare of all-students

informs the pasior it maintenance &5 netded to casure a sale gnd
ctean snvironment Tor the students and staff LER

. participates in: budgeting and monitoss tuition collection ]L‘/ﬂi A4

. perticipates in projects to assist in de financial viability of LES

the schooi

. taenilaies the estabhshioonl and sapposi ol an advisory board,ﬂﬁ%.

is krowledgeabic of and abides by e lerms of e coilecliye, 47
barguining apresment ].&

NI

DEFT 5-000418
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UMW NTS: ij
- n
meth, Fn | Fhp 4 A TIT Y Q;mm in S TN ST AL —

N

PLEASE DESCRIBE THE FEINCIPAL'S GREATEST STRE\lGTHS

i . dd densy Do f“-, mrQ .,(:(_Afrv—nﬂagg_ ﬂi,e LS -
b Go Lo Moo g ¥e 7 intic m. miu,ur-limguuHaufuf*&!f"‘im

me@ u fahtu 1oy fuuﬂi I‘%n{(\ﬂ J}xﬁl LiL) ,&Qa A
- J

PLEASE LIST POSSIBLE ACTION STEPS WHICH WOULD HELP THE PRINCIPAL SET GOALS FOR THE
FUTURE:

' : ) /7 s
‘;{x mﬁu_m&% ﬁ‘YLz(A«Q.. / a«/_'ﬁf 2L f_f/mwm#{//t’a
|

Stgrniure (fpnatere (v necessar, for thie 2vetuation to he considered part of the proressy

...__’.]f?’.toq_r;/g/ 18 Rop g

Dt [

PLEASE USE THE ATTACHED ENVELOPE AND MAIL DIRECTLY 7O YOUR DISTRICY
SUPERINTENDENY, -

DEFTS-000419
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

JOANNE FRATELLO, Case No.: 12 civ. 7359
(CSHCMS)
Plaintift,
-against-
ROMAN CATHOLIC ARCIIDIOCESE OF NEW YORK,
ST. ANTHONY'S SHRINE CHURCH AND ST.
ANTHONY'S SCHOOL,

Defendants.

DECLARATION GF CAROL MUGUIRK

Carol McGuirk, pursuant to 28 U.S.C, § 1746, hereby declares as follows:

L. [ am employed as teacher for St. Anthony’s School located at 34 West Nyack
Read, Nanuet, New York (the “School™). I teach English, Math, Science, Religion and Social
Studies to the Second Grade. Ihave been a teacher at the School since 1997.

2. [ have personal knowledge of the facts set forth in this declaration, and would
testify to them m a Court of law if called upon to do so.

3. This declaration is respectfuily submitted in support of the Archdiocese of New
York (the “Archdiocese™’, St Anﬁhony’s Shrine Church (the “Church™) and the School’s
motion for summary judgment concerning whether the position of Principal of the School, and
morte particularly, whether Plaintiff, as Principal, occupied a “ministerial™ position.

4, As a teacher at the School, T am responsible for, inter alia, providing a high

quality educational experience that enhances the students’ spiritual, emotional, inteliectual and

" The Archdiocese was incorrectly identified as the Roman Catholic Archdiocese of New Yorl in the caption.
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social growth to prepare the students to become, infer alia, responsible stewards of God.  That
being said, [ am further expected, in my capacity as teacher, to model myself after Christ and
recognize core Catholic values.

5. The Principal of the School supervises the teachers, including myself. Plaintifl
Joanne Fratello (“Fratello”) began her tenure with the School as Principal in 2007, In her role
as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job
performance, as well as work closely with me on a regular and consistent basis to carry out the
School’s religious mission and educational objectives.

6. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the
curriculum and agenda to be nnplemented in my classroom for the upcoming week. Each week,
Plaintiff would require that I provide her with a copy of the lesson plan book. Plaintiff
mandated that the book entries identify the objeclive of each particular lesson [or each subject
that [ taught, the method by which it would be taught, and {urther indicate the monthly value
and saint (“Value/Saint™) which would correspond with the respective lesson. By way of
background, the Value/Saint is a chart that the Principal would hand out to the teachers,
including myself, at the beginning of each vear. The chart would identify a Catholic Saint and a
corresponding Catholic value 1o incorporate into the curriculum and ieach the situdents on a
monthly basis.

7. I would give Plaintiff a copy of my proposed lesson plan book on a weekly basis.
My lesson plans generally reflected the lessons to be taught that week, the books, video and/or
other methods that 1 would employ, and the objectives for the same. | would further write,

about once a month, the Value/Saint that would be taught during a particular lesson.
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8. A major parl of my respensibility, in my role as the Second Grade Religion
teacher, was preparing the students for the Sacraments of First Reconciliation and Holy
Communion. In preparation for the former, during Religion class, | teach children about
forgiveness, the importance of sccking penance from God and that God will always love and
forgive you if you are truly sorry for your mistake. Thereafter, I feach the students the Act of
Contrition, which is, in sum and substance, a prayer stated during reconciliation. My lesson
plans in connecthion with these teachings would always be reflected in my lesson plan book,
reviewed and signed by Plaintiff. After the students learn about penance, a ceremony takes
place at the Church on a Saturday each year, This ceremony, also known as the Sacrament of
First Reconciliation, is very important within the Catholic faith and considered a major spiritual
accomplishment for the young students. I attended each Sacrament of First Reconciliation
while Plaintift was Principal, at which time T observed Plaintiff present at each annual event.

9. [n regard to the latter, throughout the School year, a large part of the religious
curriculum is teaching the Second Graders about Mass, Biblical readings and responses,
Communion and the body and blood of Christ. Thesc teachings are all in preparation of the
students’ First Holy Communion, held in May of each year. Each religious lesson in connection
with Holy Communion was reflected in my lesson plan book, which was reviewed and signed
by Plaintiff. In May, the students, their families and some of the faculty members would attend
Church on Saturday for (he students’ First Holy Communion. During Plaintiff"s tenure, |
attended all but one Hely Comumunion. I obscrved Plaintiff at cach First Holy Communion that
I wag present for while she was Principal.

1. In March 2008, T conducied an evaluation of Plaintift’s work performance in her

capacity as Principal. In order to complete this evaluation, I completed a form, given to me by



Case T£:2-2Y10 T359+@8nt Béciment 201 6Filed DTAEE/REg ageot b2

Supp. App. 141

the Archdiocese. This form set forth the specific criteria I was to evaluate the Principal on. The
first area 1 evaluated Plaintifl on, as set torth by the evaluation form, was her ability to perform
as a Religious I.;;:ader. The Cvaluation form specifically identifies that, as a Religious Leader,
-lh'e P.i_"incipal it e\-'a}u_atéd on her ahility 1o:

a. Foster a Umsmn thmphere which enables staff and students to achieve their

potential;

b. Review school philosophy and goals with the staff in accordance with current
Church dovuments;

c. Give priority to a comprchensive religious educanon program by (i)
implementing Archdiocesan guidelines; (11) encouraging communal prayer; (ili}
supporting service-oriented activities;

d. Select staff members who are commilled to a Christian atmosphere and support
Catholic teachings as vacancies occur;

¢, Encourage teachers to obtain Archdiocesan eatechetical certification;
f. Provide for religions growth among staff members;
g. Ensure the implementation of the Catholic Values Integralion Program in
curriculum and all other aspects of school Life.
[T, [ rated Plamntiff “Excellent” or "Good” in cach of the categories 1dentified in the

preceding paragraph. | further noted in the evaiuvation that Plaintiff “sets a good example as a
relicious leader.” See, Exhibit “A" atiached hereto. At the time 1 conducted Plaintiff’s
evaluaiion, [ helieved that she was an excellent Religious Leader. In this regard, Plaintiff (i)
lead prayer every Schoo! day; (1) attended Penance and Holy Comununion cclebrations; and
(iii} participated in Mass and festivities for the Feast of St. Anthopy every Junce. in general, al
the time T evaluated Plaintiff's performance, I believed that she fostered a Christian atmospheré

il the School.

I declare under penalty of periury that the foregoing is irae and correct, Executed at

Wieh . New verk en AprillS, 2015,

K

' i
{__,4’(4"”23{
Car 03 f\-’.[c.GmJ\

/;Jf C A,“ﬂjé




Cased/ 24%/707 862:C B ND64uMe AT 99316, Rits? 03 A, 6755 e REyef120P6

Supp. App. 142



Cased/ 24707 8623 ND64uMeAr 99316, Rils? 08 A, 6755 e RPagef20P6

420 (ooSuPRAARD- 143
T G 2

FACULTY EVALUATION OF PRINCIPAL
SFirchdiocesan Q’r‘ir:m})a[ Trealuaiion Process

FIRST YEAR

Teachears should be assured that The Superintendent of Schools Staff pledpes itself
o respeed leacher confidentiality regarding the principal svaluation process.

Principal ‘-_.) O0ownne Frajfe/{ [D - Date
Scheol 51 /‘?\”I’\“}/{QD n\f Phone 45 - (2.3~ 23]
pddress 34 . T\}\;m K KA. zip_ | O95H

Ths torm pdentifies the areas of responsibility of the principal:
A) RELIGIOUS LEADER B} INSTRUCTIONAL LEADER Oy COMMUNICATOR D) ADMTRISTRATOR

Please evaluote your principal in the adove areas. Use te folfowing code ro identify your principal s
performance; E-Excellent G-Good: S-Savisfaciory; Nl-Meeds Improvement

As R IGIOUS LEADER, the principal: /

1. fosters a Christtan atmasphare which enables staff i,
and stwdents o aciicye thelr potential

<

¥, reviews schoo! phiiosophy and goats with the Staff in
secordance with current Chuoreh documents

3 pives prioeity ko 2 comprehensive religous education

NTOEram by “/
la

a. wuplementing Archdiocessn guidehnes

E. cncouraging comeiomd prayet 3 vy
¢ Suphoiing service-orienied activisies ’ .3 i
4 =alecis saff mernbers who are commitied (0 2 Christian 4. / e .
atrnosplisl: aud suppoert Caghplic tcackings &5 vacanniss violr
S, ensures thut refigion classes arg taught by knowledpeabls 5. ___‘4' _______
uned cormymitted] Catholics
6. encourages teachers {o oblain Archdiocesan catecherical a. i !
T ELGn
7 provides forreligious grewih among staff membars 7. i \/
8. ensures the imotememeiion of the Catholie Valas £, i / _
Inizgration Program in cwriculum andd all other ¥
asgects of schoo! Hfs
[ Mhﬁ ERTR: — .
Mrf e !{I = e I Fr J TP RV P-';"?_C.f"ﬂlﬁ-’f

L5 o fe-ffgfau*; le ader i

DEFTS-000455
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TR T z f rinal — . -
As INSTRUCTIOMAL LEADER, the principat: o, 5,{ ‘J! sl

B reviews annually with staff the school's self-assessmsat 5. N bJ( Ii—.!l?h Lo "ﬁ Z LS Prthe oy ‘
poais and objectives t herc

Pl credles with stell 2 studeni-ceniered leamning environment

1

. usts MYE curnculum, Esseriial Learnings. and the i e
Catholic Vehes Integration Brogrem o update
anntally the instructional program

=

.

inskucss and superviscs att facolty in e Jocmas, preparation, 12,
and grading of teacher-made tests inchuding writing sialks,
docwireni-zased guestions, and higher-orier thinkine skiils

()

instructs and supervises the faculty in the inerpretation of
z Archdiosesan religion exam 13e,

. NY'S test scores b. R Fl- rs_i \i[{jﬁ,r"

bl

v. ITBS seorey c.

d. infbrmai resding inventories and other dinprostic d. AL L. as rracs pé
frete?

and screening instruments

Y

. znoourages the Pacolty (6 vse & variery of pedagogical 14,
lechniques neluding technelogy and provides
apyropriate inshuction where necesiuy

P35, reviews leschers’

o plan books weekly 13a.
b, mark books monthly ls.
¢, attendapes ragisters inanthly c. |~
PE reviews studsal repot v s guartariy 14, \/
17, encourages the use of learning materials fo meet the venery 17 U/ - e
of studarm neet's and Jearnine styles
. . . . 5
1% nstructs and monitors e facutbiy to insurs that grosping for T8 B .
instruction lakes place in every classroun /
15, instrueis the Soulty i classroom orgenization and G, \//
mAnagomont .
I rpviws nud appraises stadent work and asgesmenis 20, \/
1. miovides sultabic ip-service ppportunities for the 21, \/
rrofenzienal prowtn of the sladl
22 evalumes toche perfonmance and professional prowth by
. - - ryrs L
B formiEi ChLSSrOQm gnEeTvaksimns Zia, _l:/{
L. daily elessroom visits [ 4
¢ G supCrvisney respansibilities & _\_[ s e
COMMENTS:
2.

DEFT>-000456
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E G K} WI
As COMMUNICATOR, the pringipal: \/
23 crenler a positive schonl climate 23 )
4. respects thz dignity of the individual persen 24, H_Lﬂi :
25, prevides regular opportunities for dindogas with faculty a3, Vo
26. is regularly aveilable {o
a. faculty and staff 261 L// e
b. stedents k. et o
C. parsnis & _ e
27 hendies contbict situations in a professional mwsnner 27, \// e o
28, provides o varisty of opportunittes for faculry o mest 25 28 L{ o
1 Christian community ) \/
20, consuls faculty members and includes them in the decision- a9 .
kg, process whel appropriate /
30. involves the schooi in parish and comnariy activities 30,
31, publicines school programs and aelivities ihrough a variery 31 B o B

of mesns incivding the parish bulicte

32, rebares to and Supports the
&, pasior :
L. direslorfcoardinater of relicicus edicalian
€. parish organizetions

oy
12
L =l -
-
3
.
.
I

33 communicules wilh parents by

4. schisduling al leas! ope ndividual parent-teacher 33
confarence & year

b. digsributing updated paremt handbooks annoally

c. scheduling peneral parent meglings

d. foswering prowth of the pareni veganizition

)

SRS
R

|

|

A, initorms Tacuity of progrume of the Archdiocese, school, parish, 34,
ang community

Lan

COMMENTS.
i [ " )

TUST T rateile a5 4 goed Lo feort ;
b ith  Fdeachey 5, 0 TS g d VL pe 7;&‘2? )
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As ADNMINISTRATOR, the principal:

35

38

38,

440

.
o

gtz corrent and secerae reeords in the following areas
4. §TGent recards
b, [TBS. NYG tesis, Archdisensan religicns exam resehs

. dlitendance regisiers

. teacher performance flles and personnel files

. staf¥ sipn-ivout ook

iotiddls Srates or Archdinzesan selfoessossmuent activn
plans
g stagent gipn-out book

7

RO

i preparss el submitddllrequired reports onschedule

. aranpes wnd publishes the sthool calendar by

a preparing e annusl calendar following (e directives
of the Surerintendent of Schoniz and in
consillalion with the faculty

t. discussing eny changss or adjustments in the calender
with the faou |ty

¢ disfrioaung meoothly euieadaos o pastar, facalbey,
parents, and staif

develoas asd/or annnalby pdaies handbooks for parents
and facvliy

exsures thet the bmary/mult-media conter i adeguately
suppied for ab! grades and peoporly used by the stedents and
facuity

asszsses the nesd for and supervises the prdering of
ipstructional madiz

. plans and schedules
d. lwouliv meetings & least onoc @ month
b. prepares Lthe agendz 1o nolude business and
profrssional develepment with input (rom
the fhculy
. distributes the agends prior (c the masting
. appoints a saff meamber {0 teie e minutes tat wil
brmade available o all fasulty members

i 13

cunperates whiil (he appropriare agencies 1o onsure e physioal,
mestal, veligious aid edusativnal wetfare of sl stedenit

nformy the pazior if maintensnce is needed 10 ensure o safe and
cloan enyiromenent for the studepis and salf

+ participares in budgetivg mid Jnomaos aision collection

. parlicipales in projecis w aysist in the firageial vinkility of
the szhingl

faeilitaies the establishment and supaort of an advisory hozrd

7. by knowiedgeahle of and ahides by the terms of the zollaative

b_argai NER AErCLICH

¥
A

,moopn TR

36

37a

4t

dia

43

a4,

45

47,

Supp. App. 146

G 3 M1

Forst oY et )

1 . o R
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CONMENTS:

PLEASE DESCRIBE THE PRINCIPAL’S GREATEST STRENGTHS:
- ]
g Thg

oA | N "
s aels 1 z’ﬂ&g‘r . AKX bR g

PLEASLE LIS IOSSIBLE ACTION NFEPS WHICH WOULD HEL? THE PRINCIPAL SET GUALS FORTHE

TR o e D
N Mmjw M L}a’a—ﬁ Z}fmmﬁ%
M&—aw T g Wﬂ M
_________ Yt oA n ot b M 7MJIMJ Jé’:k,é’@
V/

el Lk

‘ngrmfue (.s:g.lmfure‘ is nesessary for thislevatuation (2 be considered part of the process)

. 7[14/@8 .

PLEZASE USE THE ATTACHED ZNVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT
SUBERINTERNIRNT

DEFT S-000459
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UNITED STATES DISTRICT COURT
SOUTHERN DISTRICT OF NEW YORK

JOANNE FRATELLO, Case No.: 12 civ. 7359
{CSHCMS)
Plaintiff,

-against-
ROMAN CATHOLIC ARCHDIOCESE OF NEW YORK,
ST. ANTHONY'S SHRINE CHURCH AND ST,
ANTHONY'S SCHOOL,

Defendants.

DECLARATION OF KAREN LABOLCETTA

Karen Ladolcetta, pursuant to 28 U.5.C. § 1746, hereby declares as follows:

1. T am employed as a Kindergarten teacher for St. Anthony’s School located at 34
West Nvack Road, Nanuet, New York (the “School”). T have held this position at the School
since 1983, Prior to that, I served as a Kindergarten teacher at another Catholic school, Our
Lady of Grace.

2. [ have personal knowledge of the facts set forth in this declaration, and would
testify to them in a Court of law if called upon to do so.

3. This declaration is respectiuily submitled in support of the Archdiocese of New
York (the “Archdiocese™', St. Anthony’s Shrine Church (the “Church™) and the School’s
meotion for summary judgment concerning whether the position of Principal of the School, and

more particularly, whether Plaintiff, as Principal, occupied a ministerial position,

' The Archdiocese was incorrectly idenfified as the Roman Catholic Archdiocese of New York in the caption.
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4, As a teacher at the School, T am responsible for, inter alia, providing a high
quality educational experience that enhances the students’ spiritudl, cmotional, intellectual and
social growth to prepare the students to become, infer alia, responsible stewards of God.  That
being said, I am further expected, in my capacity as teacher, to model myself after Chnist and
recognize core Catholic values.

5. The Principal of the School supervises the teachers, including myself. Plaintiff
Joanne Fratelle (“Fratello™) began her tenure with the School as Principal in 2007. In her role
as Principal, Plaintiff served as my supervisor. She would manage my work, evaluate my job
performance and further worked closely with me on a regular and congistent basis to carry out
ithe School’s religious mission and educational objectives.

0. By way of example, Plaintiff would ensure that T completed Catechist Formation
classes.  These classes, in essence, provide guidance and give background information in
connection with Catholicism, Biblical eachings and the word of God. In doing so, Plaintiff
would send me Catechist Formation course registration forms and further monitor my Catechist
Formation certification. In fact, as explained furiher below, Plaintiff would evaluatc me on my
participation in the Catechist Formation program.

7. In my capacity as teacher, I drafted weekly lesson plan books, which set forth the
curriculum and agenda to be implemented in my ¢lassroom for the upcoming week. Each week,
Plaintiff’ would require that 1 provide her with a copyv of the lesson plan book. Plaintff
mandated thét the book entries identify the objective of each particular lesson, the method by
which it would be taught, and further indicate the monthly value and samt (“Value/Samnt”)
which would correspond with the respective lesson. By way ol background, the Value/Saint is a

chart that the Principal would hand out to the teachers, including myself, at the beginning of
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each year. The chart would identify a Catholic Saint and a corresponding Catholic value to
incorporate into the curriculum and teach the students on a monthly basis.

8. I would give Plaintiff a copy of my proposed lesson plan book on a weekly basis.
My lesson plans generally reflected the lessons- to be taught that week, the books, video and/or
other methods that I would employ, and the objectives for the same. I would further,
approximately once a month, write the Value/Saint that would be taught during that particular
lesson. It was further my responsibility to include Biblical teachings into my lesson plans and
ensure that each lesson conformed to the beliefs of the Church. T would always incorporate God
and Faith into the Kindergarten class. For example, as pait of the lessons, T would ask children
what Jesus would do if faced with a particular situation; and 1 would advise children that they
are lucky to be at the School, where they can talk and leamn about Jesus.

9. Upon information and belief, Plaintiff would review each lesgon plan I submitted
to her on a weekly basis. [ have a good faith basis for beligving so because Plamtiff would sign
each lesson plan, and would sometimes leave written comments and/or feedback in the book. In
addilion, as explained in more detail below, Plaintiff would use the iesson plan books 1o, in part,
evaluate my work performance.

10. Plaintiff would mandate that the teachérs attend monthly faculty meetings at the
School to discuss upcoming special events (“Monthly Meeting™), I am aware of this
requirement because I would generally receive a “memo” notification addressed to the
“Tcachers,” signed by Plaintiff, stating the date and time of the Monthly Meeting, I would
attend the Monthly Meetings, along with the other teachers and Plamntiff. Each Monthly

Meeting was opened with a Prayer recited (rom the Bible. Everyone, including Plaintff, would
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participate in delivering Prayer. Subsequently, Plaintiff would discuss the upcoming agenda,
including the religious events to be held at the School,

11 To my knﬁwledge, Plaintiff would lead, direct, oversee and/or manage all of the
religious events that took place at the School. In fact, each teacher needed Plaintiff”s approval 1o
conduct any religious event at the School. By way of example, one School year, | wanted the
School to sponsor the “Best Friends Animal Society,” located in Utah, as part of the School’s
monthly mission.” [ went to Plaintiff with this idea, and asked for her permissions to proceed.
Plaintifl asked me questions about the “Best Friends Animal Society” program and approved
supporting their cause for one month as part of the *“monthly mission.”

12 In or around Aprii of cach School year, Plaintiff would meet with me privately to
address my performance and achievements for that year. At this meeting, Plaintiff would give
me a copy of an evaluation form which she stated that she had compleled, signed in her name.
Plamntiff evaluated me on, among other things, my ability to integrate (1) Catholic values in all
areas of the curriculum; (ii} Catholic values in my interactions with the administration, staff and
students and (it1) a Catholic philosophy at the School by engaging in daily prayer, incorporating
daily religious iessons, etc.

13, Throughout PlaintifT"s tenure at the School, around 2:15 p.m. en most gchool
days, Plaintiff would recite an aftermoon “reflection™ contaming a spiritual message to the entire
School over the loud speaker.

14, Throughout Plaintitf’s tenure with the School, she would regularly send me.
along with the other teachers, “memos” or emails directing that “we” attend Mass at the Church,

Mass for the Eighth Grade Graduation, as well as other religious events held at the Church.

* The School’s “monthly mission” is a program wherein the School selects a different charity or a cause to support
each month. This program is intended to teach the students Catholic values, 7., the importance of giving back and
supporting the community. The Principal manages this program.
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15. I, along with the students, would attend the School’s “First Friday Mass,” which
took place the first Friday of every month at the Church. T observed Plainti(f at this Mass every
month.

16. Every Sunday, the Church would host a Mass for all Parish members, which I
would regularly attend. Many students of the School, along with their families, would also
attend. I observed Plainiiff present at Sunday Mass on a regular basis. I would also observe her
speaking with the Parish members, students and their families after Mass.

17. Upon Plaintiff’s commencement of emplovment with the Schoel, T was present
at a faculty meeting when Plaintiff advised all teachers that she would provide rosary beads, for
the purpose of faciiitating prayer, o any siudent and/or facully member that was not in
possession of one. Rosary beads are a string of prayer beads used to count the component of
prayers.

18. Each year, the Catholic Church designates the second or third Sunday in
September as “Catechetical Sunday”- a day on which to celebrate and pray for the Church’s
mission 1o teach the Gospel to all people. The parish of the Church celebrates this day at the
Church by holding a Catechetical Sunday Mass. 1, along with other members of the Church
(many of whom were students and their families of the Schoel) would attend. Each year during
Plaintiff’s tenure as Principal of the School, I would see her at the Catechetical Sunday Mass.

19. During Plaintitf’s tenure at the School, in or about September 11™ of each year,
she would host a September 11" Memorial Prayer in the froni; lawn of the School. PlaintifT,
teachers and the students would attend. At the Memorial, Plaintiff would stand 1n front of the
children and recite, among other things, a Prayer in remembrance of the victims of the

September 11, 2001 attack. Plaintiff would further recite versus from the Bible, such as
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Matthew 5:1-2, 13-16 and recite the following “Our Father” prayer, along with all those in
attendance:
Our Father, Who art in Heaven, hallowed be Thy name; Thy
Kingdom come, Thy will be done on earth as it is in Heaven. Give
us this day our daily bread; and forgive us our trespasses as we

forgive those who trespass against us; and lead us not into
temptation, but deliver ug from evil. Amen,

A copy of the Seprember 11 " Memorial program is attached herefo as DEFTS024449-51.

20, In November of cach School year, the Church would host a special Thanksgiving
liturgy for all of the student and their families, which I would attend. During her tenure with the
School, I always saw Plaintiff in attendance. I would further observe her speaking with and
congregating with many of the students and their families at the Church after the liturgy was
over,

21, On most school days in December during the Advent season’, Plaintift would
read the story of the “Jesse Tree” to the students over the loud speaker. The Jesse Tree helps
students connect the custom of decorating Christmas trees to the events leading to Jesus® birth.
Plaintiff, through her story, would advise the students that we adorn a Jesse Tree with illustrated
ornaments that represent the people, prophesies and events leading up to the birth of Jesus. She
waould further explam that the ornaments of the Jesse Tree tell the story of God in the Old
‘Testament, connecting the Advent season with the faithfulness of God across four thousand
years ol hislory.

22. Plamtiff adviscd me that, during the Advent season, I must display an advent

wreath in the Kindergarten classroom.

’ Advent season begins on the fourth Sunday before Christmas Day and ends on Christmas Eve. The focus of the
entire season is preparation to celebrate the hirth of Jesus the Christ and the anticipation of the return of Christ the
King,
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23. Plaintiftf further displayed a Crucifix in her otfice, which I would observe each
time I entered her office.

24, As a gift, Plaintiff gave me a statute of an angel holding a globe. On the statute,
there is an inscription, which reads as follows: * We ghall find peace; we shall hea;‘ angels; we
shall see the sky sparkle with diamonds.”

25. In March 2008, I conducted an evaluation of Plaintiff’s work performance in her
capacity as Principal. In order to complete this evaluation, I completed a form, given to me by
the Archdiocese. This form sct forth the specific criteria I was to evaluate the Principal on. The
first area I evaluated Plaintiff on, as set forth by the evaluatior:z form, was her ability to perform
as a Religious Leader. The Evaluation form specifically identifies that, as a Religious Leader,
the Principal is evaluated on her ability to:

a. Foster a Christian atmosphere which enables staff and students to achieve their
potential;

b. Review school philosophy and goals with the staff in accordance with current
Church documents;

c. Give prionity to a comprehensive religious education program by (i)
mmplementing Archdiocesan guidelines; (i) cncouraging communal prayer; (iii}
supporting service-oriented aclivities;

d. Select staff members who are committed to a Christian atmosphere and support

Cathodic teachings as vacancies occur;

Encourage teachers to obtain Archdiocesan catechetical certification;

Provide for religious growth among staff members;

g. Ensure the implementation of the Catholic Values Integration Program in
curriculum and all other aspects of school life,

o

26. [ rated Plaintiff “Excellent” in each of the calegories identified in the preceding
paragraph. [ further noted in the evaluation thal Plaintiff “shows by her actions, words and
deeds what a loving and Christian person she 8.7 - See, Exhibit "A," attached hercto. | rated
Plaintift’s performance as a Religious Leader as “Excellent,” because, in the main, {i) Plaintff

would recite prayer at faculty meetings; {ii} Plaintiff required a student to read morning prayer
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over the loud speaker every day; (ill) Plainidl recied afiernoon prayer over the loud speaker on
a regular basis; (iv) and Tostered a God-centered atmosphere that embraced love and giving -

back to the community.

[ declare under penalty of perjury that the foregoing is true and correct. Exccuted at
' qur.-.; 7 :New Yo;k on Aprilég 2015,

S i f
t AR _,,L,,..,_,“_
Al e S :-’i-{"{ il dd

Karen Ladoelcetta

RERES R
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FACULTY EVALUATION OF PRINCIPAL
Sehdiocesan Pringpal Evaleation Process

FIRST YEAR

Teachers shoubd be assured that The Superimtendent of Schools Stafl pledaes itssf
to respect icacher confidenliaiity regarding the principal cvaluation process.

T Lo : -
Principal Lo e Fi‘".f&—k(: } £ #, Date ‘jj,f/ f/&f
Fd

School 5+ A Y Tl“,‘ 1) ‘u" Phone /o2 3 — 2 347
Address \—; 4 M/tr{a 7/' A/V‘{{ EIJQ M&L,}/ Zip /fj ?c_.(;hc’{r

AN Ly er ef /{ VR, -—f(
This form identifies the areas of rcspunsmll R): of the principat:
A) RELIGIOUS LEADER  B) INSTRUCTIONAL LEADER  C) COMMUNICATOR DY ADMINISTRATOR

Flegse evalucte your principa in the above areas. Use the following aode 1o idennify yaur principad's
performance. Z-Dxeelleny; O-Cood, §-Satisfeciory, Wi-Neads Ingerovement

Ax RELIGEOUS LEADER, the principal;

- N S on . a
1. fosters a Chrislian aina0sphere which eaables stail 1 R
amd srudents o schieve their poientisl
2. roviews senol phjl{rmphv and goals with the staff in 2. W o _
aveardance with serrsm. Church decumsnts
3. pives priority to & compiehensive religious cducetion
propzaT by .
a wnplemenitng Archdiocesan guideiines Sa. o e
b, encourzging communal prayer . k. i
. supporting servicz-oriented uctivities €. i
4. szhects staff members who are eomimnitted 1o a Christian 4. W .
atmosphere and suppod Cathodic eachings as vacancies ocoar
3, ensures that relipion ciasses are warght by knowledgeahle b Vv
it comnitted Catholics
.
6. encourages teachers 1o obilain Archdivoesan caecheticat G. v
certification
7. provides For rebigions growTh among stafT members 1. v e
£, snsues the mnpiemeatation of the Catholic Values g \/

Integration Prograny in cusricuium and all other
aspects of sehool ify
¥

‘J} i L4 .
comants,  Shows by o 4 cH1ons o rc/g
A & s (i - Boe A0 s i T Ay
Ay S2a ¢ ALY L SE1E L3 ~

i’

DEFTS~000425
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Az JMSTRUCTIONAL LEADER, the principal:

O peviews annually with waff the school’s seli-pssessinen;
goals wnd vbjectivey

10, creaies wity sad¥ o sincent-comered earaing envivonme
1. wses NY5 qurmicutum, Esvenriafl Leurstings, and the

Caiholic Walves Integrralion Program to updme
annually the instructional program

tO.

ar

Supp. App. 158

12, ingpruces and supervises all facully in the format, preparation, 12. o
and grading of teacher-made tests ineluding wrilisg ckills, \‘
documeni-based guestions, and higher-order thivking skills . L. \
: ! o & To  sSooin 4o T
13, insrrucis and supervises the faculty in the intcrpretation of
g, Aschdiseesan reiigion exam 133, o
b MYS test sooves b .
c. 1TBS scores C. e e i}
d. infermal reading inventories and oither diagnostic d
and sereemng nstrumenis
H4. encourages 1he ficoity 10 use a variety ot pedapigical 14, ___g,f, :
technigues including iechnology and provides
aporopkiate instruction wilery nevcsyary
15, reviews weachers” S
a. phan books weekly 158, Vo _
b. mark bools menthly b. v
e, anendance repisters mapthly c e
-
16, reviews student renort cards guasmerly . v
17, enzourages the ase of learming materiala in meet the variehy L7 o — e
uf student nesds and learning, styles
, L ) /
18, inzructs and moaiters the faonly to insure that grovping for E, v
instruction takes place i every classioon
H"‘l
19, instructs the faculty in classroom organization and 15, VA o
mnnagt:n‘scni
Y
20, rewviews and appraizes studsnl work znd sysessments a4, N :
F
21 provides suitaile in-service cpportuniies for the ol W
professional growth of the stafl
22, evadueles washer perivrmanes and professivnal growth by i
2. formel clessroom observatinng 27a. [ o
o. daily cipssronm visils b. vl
¢, ather supetvisory responsthilifics e v - .
— ; ; ) . i Io] . i .
COMMENTS: Alaaye asanlaln e aamd  exyd
T . L T
nelp Lat [ 4o Cord 1Ty s o3t !
i - - 4
Ch P o ddpC J
1
7
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E G g i
As COMMUNICATOR, the principat:
23 cremas a pesitive schonol climate 23 Y
= —— e e
24, respects the dipnity of the individual person 24, v -
25, provides regular opportunities for dizlogue with faculty 25. Vv o
26, 15 repulzriy available to .
a facuiry vnd stafl 26s. Vo,
b. students b. Ve o . —
¢, parents . i
27. tandles confhct situziions in 2 professians] mannm 27 Vv
28, provides a variety of opportunities for faculty to mesl as 28 [V
& CREisliern CoTmunity
2%, cunsults favuly memrburs end includes them in the decision- a9, v
maldng process when 2poropriate
30, irvolves the schoot i parish and community activities 3, V. } .
. -
31 publicizes sehool programs end activities through a variety EXR v . I
e ey ucluding ihe parish bubletin
32, relates woand supports e :/“;
A pstor 3*a. o .
£ direcon/coerdinator of redigious cducation b. v
. pasish organizaiions c. [
33 communicatss with parcnts by K4
u. scheduling at least one individual parert-teacher Iu. v
conferencs a year v/ .
k. distributing updated parent handbooks annuafly b. L
. scheduiing penerat pareni mestlings C. 1‘/_ e
d. fostering prawth of the parent organization d. i -
-
- - . . vy
34, wforms facoly of programs ol the Archdioeese, schaol, parish, 34, 4 e )
and oMLY ’ T
COMMENTS: Py B T i L
ohe_ Glwed g bk es negeld
—— T ) 1
oo big ‘?L“{nr'f-‘ L{.ﬁ!ﬂ_'a: e “H/\ ¢ v o Sthe,
2dia ot aade Good _ peyspTts FTAs el _n3

welcominag U;{E}g‘a;rﬁ
3

[

E}(fo o ok }f ;
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£5 ADMIMNISTEATOR. the principal

45,

3L

37

Aan.

A1

43

4t

Fdiaing cuyeent and acourete records in the following nreas
A siodend regords

b FTHE, NYS tesls, Archdiocesan relizions exhm resuits

. avendance segislens '

| teacher performarnce files and personnel fles

. staff shgn-urfoul book

. Middie States or Archiocesan seif.uzsessment aciion
plary

g gmtent sign-out book

=

-

prepares and submirs &l required reports on schedule

arranges and puhlishes the school calendar by

a prepuring (he annual calendar foltowing the directives
ot th: Supenntendent of Schools and
consuliaton with the faculty

b, discussing wiv changes of adiusimen:s in the calendar
with the tacuity

¢, dstributing monthly calendars 1o pastor, facrlty,
parents, and staff

. deveiops andfer annually updates handbooks for parents

and facufty

. ensures fhat the bvary muii-media center is adequatchy

supplied Tor all grades and properly ised by the students aed
fagutty :

ingrocuional mediz

plans and schedules
4. facully (meednes al ieust once w momh
b propires the agenda io include businuss and
professional dsvelopraeny with Inpat from
ihe facuity
. distributes the agends prior W the mesling
d. appoints a staff member 10 lake the minutes that will
be mods svaitebic o adl facuily members

L)

21 gacperates with \be appropriges 2gCNcios 1 2nsure the piysicul,

menta, rekigous and ¢ducational welfave of all studants

. informs the paster i meintenance is needed to ensure & 2afe and

clem envirenive for the students and suxfT

1. paritipates in budgesing end monitors tujtion collecton

parlicipates tn projects 6 assist in the finkncial viabitity of
the sehond

facilitaes the establishment and support of s advisosy board

i snnwledpeanle of and nhides by the tenag of the colleetve

L g Bgaeiment

40

qla,

"

Kl
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COMMENTS: B Ca -' j :

e r“i_&tfw,( A Ere :L’“l/uf o) “iLTJ ;L&c{f; a
Lince e s o i Dyrivie e Cosme -

o,f tine  phhoave A antr o ed f f’:f, e A s £ /4';50(’4/:3:}
Ch e C.f o & inaxie ;’3 ) mj £ Hq g e E" i
i ool mal . 4 4

PLEASE DESCRIBE THE PRINCIPAL'S GREATEST STRENGTHS: Her

(N fyiemc iness (6 Emthag srasm

(2) rﬁﬂmtimﬂanc%\/ &) Socializing sl ils

= Prsodrge g Te 2 _armtiy

F"} ; fn;,* ;. Cu lr\ r s F?) ) /Jm-,fv’l ./' o8 ;?rrfrfv?(:m.r Cﬁfffﬁfgﬁc’.é"
‘iz Aep o da tin ’w !\‘;' e ! >~

PLEASE LIST POSKIALE ACTION STIPS WAHRCH WD HELT THE PRINCIPAL SET GOALS FOR THE
FUTUEE:

/ P _ - Al
_ /{J{AA/V‘R{ /O) . K’(i {{,ﬁj A

Siymeture (sipnature i3 neccsrary for thit evaluation oy be carzidered part of the process)

s K .
/

Pharo

PLEASE USE THE aATTACHED ENVELCPE AND pAIL DIRBEITLY TC YOUR DISTRICT
SUPERINMTENDENT.

DEFTS-000429
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FACULTY EVALUATION OF PRINCIPAL
Archdiocesan Principal Evaluation Process

FIRST YEAR

Teechers should be assured that The St.permtcnd‘..at of Schools Staff pledpes ltsclf
spect teacher gonfl dmnallty regarding the principal evaluvalion process.

%,, I it o Dok, 2047

School /2 g 9_._';".« | ) Phone 5‘5—/ 73:2’3
aidressAl, 572, %% zip 7 {%2/

This form identiTie the arens orcspunsibility of the printipal:
A) RELIGIQOUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR

Please evaluote your principal in the ebove arews. Use the following code to identify your principal s

performance: E-Excellemt; G-Good: $-Satisfactory; Ni-Needs lmprovement

As RELIGIOUS LEADER, the principak

1. fosters & Christian aimosphere which enables sttt C I - :
and students to achieve their potential : .

. reviews school philosophy and goals with the steff in 2.
accordance with currsnt Church documens

1

program by
2 implemeating Archdiocesan guidelines 3z
b. encouraging communal prayer b.
. supporting service-oriented activiies S

Ni
3, gives priority 10 & comprehensive religious education C . .

4, selects swfl members who are comnﬁttcd 0 & Chri stian 4. v
atmasphert #nd support Catholic teachings a5 vacancies ovenr

5. cnsures that religion classes are taught by knowledgeable s/ A
and committed Catholics ' /

6. cncourages teackers (o obtain Archdiocesan ca:cchcl:l cal 6.
certification

7. provides for religions prowth among sizff mambers A 74

2. ensures the fmplementation of the Catholic Vatues g
Inlegratien ngﬁm in custizufum and al} other

“’““"‘ @M @ W Z_/,M;

DEFTS.-024143
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AsTHNSTRUCTIONAL LEADER, the principal:

9, reviews annually with staff the school's self-assessment '
E0&is and objestives -

10. creates with stafl’ s student-centered lesrning environment

11. uses NYS cumiculum, Esvential Learntngs, and the
’ Catholic Vales Integration Program to update
annuslly the instructional program

and gradmg of leacher-made (ests including writing skills,
document-based quesiions, and higher-order thinking skills

13, instructs 2nd supervises the faculty in the interpretation of
a Archdiceosan rellgion extam
b, NYS test scores
c. ITES scoms
d. Infornal reading inventorics and other diagnostic
and sereening Instruments

[4. encourages the faculty to use a variety of pedagogical
iechniques Incloding technology eand provides
appropriate mstmcf.lon where- necessary

15, reviews teachcrs
" a. plan books w::::kly
b, mark books monthiy
c. aitendapse reglisicrs monthiy

18, reviews student report cerds quanerdly

17, encourages the use of learning materials o mesk the variety
of stndent needs and iearning styles

18. insimrcts and monidors the freulty 1o insure that prouping for
instru ction takes place in every classroom

"19. instucts the faculty in classroom (:rga.nlzailon and
management

20. mviews end appraisss stud ent work: and agsessments

2[. provides suitabie in-gervice opporminities for the
professional growth of the staff

22, evaluntes teacher performance and professionsl growth by

a. formal classroOm observations
b. daily classroom visits

. instructs and supervises al! faculty in the format, preparation,

o
i?:,,{q

12.

13&@

14,

13a.
b
[

16,

7.

18,

20,

AN

22&.

— v
=gz

Supp. App: 164

%

v/

z
v
v

v

v

%M Aot/

c. other supervisory regpongibiliti
cowg;zm /LMM W gt 4, _,Z: . Lhn L

L .....-J R ,4*{0’.’1 L. .-:(

B 7 il

43:-,._4

gz

ALl

4m, Ny

AN
N

/,/ Z 0t
e
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and comununity

23

24,

208,

7.

28,

29.

0.

3L

As COMMUMICATOR, the principal:
23, creates a positive schoo! climate -
\
24, respects the dignity of the individual person
25. provides regular opportunities for dialogue with faculty
26. iz regularty avallable 1o
a, facplty and staff
b. students
. pRIEnts
27. handles conflict situations in a profcssiq'r‘i‘z_ﬂ ranner
28 provides a variety of opporumities for facuity ©o meet as
& Christian community
29, consults faeulyy members and includes them in the decision-
meking proeess when eppropriate
30. invelves the school in parish and cormmunity activites
31, publicizes school programs and activities throogh a variely
of means incleding the parish bulletin
- 3%, relates to and supposts the
a. .pasior
b, director/coordinator of reiigious education
c. parish organizations
33. communicates with parents by
a. scheduling st least one tndividual parent-feacher
tonierence a ysar
b. distributing updaird parent hendbooks annually
¢. scheduling general parent meetings :
d. fostering growth of the parent organization
34. informs faculty of programs of the Archdiocese, schadl, pur lah, 34,

DEFTS.-024145
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As ADMINISTRATOR, the principal:

EER

e
3

38.

30,

40.

4L

43.

44,
. participaiss In projects to assist in e Dnancial visbility of

46.
47

42,

B. siugent recorgs
b. [TBS, NYS§ tests, Archdiocesan religions exam reselts
¢. attendance registers

mzintains cwrren! and sccurars records in the following areas ' mf_
358 AL E
b : P v
c. ¥4
d. teacher performance fles and personnel files d. /
e L
f.

c. staff signeinfout book

I Middle States or Archdiocesan seif-assessment action

plans.
g. student sign-out book : Z

preperes and submits-al] required reports on schedule 36 /)WW

m‘rangt:s and publishes the sehaol ealendar by o ; -
8. preparing the annual calendar following the directives  37a.

of the Superinizndent of Schools and in .
consultation with the faculty Co / '
b, discussingany changes or adjustments in the calendar b.

- with the facalty .
¢. distrputing Mg ithly calendars to pa_?to : c.
Eugay e

k, a'mt.

develops and/or annually updatcs handboaks for pmnts 38.
and Taculty .

EnSuUres atthe library/multi-media center is pdeguatzly 39, ?
supplicd for all grad::ﬁ“and propcr!y used by the students and .
faculty | — s

essesses the need for end stparvises the ordering of 40, 7
instructional media |

plans and schedules
& faculty meetings &t lesst once & month 4lea.

b. prepares the agenda to include bust anid
professional development with imput Trom
the Bculty b,

c. distribuies the agenda prior Lo the meeting €.

d. appointe 2 g=ff member to take the minutes tha will
pe made ovaitabie to all fhcuity members d.

cooperates with the appropriate agencies to ensure the physical, 42. .
mentsl, religious and sducetional welfare of alb-stedents

Jinforms the pastor if maintenance is needed o ensurs a sefe and
clean environmen for the students and staff 43,

participates in budgeting and monitors tuition collection @

the scheol

facilitates the establishment and suppor of an advisory beard ~ 46.

isknowledgeable of and abides by the lerms of the collective 47,
bargaining agreement

DEFTS.-024146
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COMMENTS:

PLEASE DESCRIBE THE PRINCIPAL'S GREATEST STRENG’IHS

PLEASE LIS’T POSSIBLB ACTION STEPS WEHJCH WOULD HELP THE PRINC[PAL SET GOA.L.S FOR THE
PUTURE:

Sjg%é {sigrature is necessary far this evaluation o be considered part of the process}

Waseld) £, 2007

Date L

PLEASE USE THE ATTACHED EN\*" ELGPE AND MAIL DIRECTLY TO YOUR DISTRICT
SUPERINTENDENT.

DEFTS.-024147
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FACULTY EVALUATION OF PRINCIPAL
Archidioresan @rincipal Evaliaiion Process
FIRST YEAR

Teachers should be assured that The Supsrintengent of Schools Staff pledges itself
. to respect teacher confidentlality regardmg the pnnclpal gvaluation process,

Date_sad -/ -7
Phone ¢, 47 - 78 A5
zip /NGR2/

Principal

- Schoq] B

This form identifies the areas c;f responsibilify of the principal:
A) RELIGICUS LEADER B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMINISTRATOR

Please evaluate your principal in the above areas. Use the jollowing code 10 identify your principal's
Fevformance: E-Excellent; G-Good.: S-Saiisfactory; NE-Neatls Improvemeant L

AsRELIGIOUS LEADER, the principal:
' 1. fogiars a Christian atmosphere which enables staff i . v/ -

and students to achieve their potential

. reviews schoo! philosophy end goals with the stff in 2
aceordance with current Church documents

b

3. gives pristiey to a comprahensive religions education

program by ] ]
a implementing Avchdiocesan puidelines 3, v’
b, encouraging comrnunal prayer : R 2 v ;
¢, supporting service-oriantzd sctivities - ’ ) c. [ :
4. selects stafl members who are commitiad 1o 2 Christian 4, v !
* afmosphere Bnd support Cathotic teachings es vacancies occur
3. cnsurcs that rellgion classes are taught by knOWIedgeablc : 5, s )
and committed Cathofics ) } -
6. encourages teachers o ub tain Archdiocesan eatechstical 6. / )
certification . . : N
7. provides for setigious growth among staff members . V/
8. cnsures the implémentation of the Catholic Values 3 il
Iniegration Program in curriculum and al} other

espects of school life . .

COMMENTS:
1

DEFTS.-024148
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-

As INSTRUCTIONAL LEADER, the principal:

9. reviews annualiy with steff the schoo!'s self-essesstnent
goals and objectives

10, creates with staff a student-centered leaming environment

11 uses NYS curriculum, Essential Learnings, and the
Catholic Values Integration Program fo update
annually the instructional program

12. instructs and supervises afl faculty in the format, prepasation,
and grading of tezcher-made tests including writing sicitls,
document-based questions, and higher-order thinking skills

13. instructs sod supsrvises the faculty in the lnterprelar- onrof
a. Archdiocesan religion cxam
b, NYS test scores
¢ ITBS scores ’
d. Informal reading inventories and other diﬂgwsﬁc
and scrzeping instruments

14. encourages the facuity to use a variety of pedagogical
techniques inchuding technology and provides
appropriate instrction whers necessary

15, reviews fgachers’
a. plav books weeldy

b mark bocks monthly
¢. stichdance registers monthiy:

16. reviews student repart cards quarterly

17. encnurages the use of lsaming materials ta meet The variety
of studcat reeds and Jeaming styles

18. instucts and monitors the faculty 1o insure that grouping for
instruction takes place in every classmom

19, instuets the faculty in classrogm preenization end
management

20, reviews and appraises student work and assessments

21, provides svitable in-service opportunites for the
professional growth of the staff

‘22.- evaluates teacherpcrforméncc and professinnal groweh by '

2. formal classroom abservations
b, daily classroom visits
c. other supervisery responsibilities

10,
5L

i

4,

3t

20,

2L

Supp. App. 169

e
v %Mm

B

R

G AL OG- O

NN

;r'f,;v : ’
U O .
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As COMMUNICATOR, the principal:

- 25

23,
24

25

264,

7.

28.

29,

Supp. App. 170

NI,

publicizes school programs and activities lhrough 2 varisly 3L W - -
of means including the parish bull efin FL— 3 Lt ::f.u_lP oj > c o r‘-?

creates 8 positive school climate
Z4. respects the dignity of the individual persan
235, provides regular opportunities for dialogue with facuity
.26. is regularly available 1o
e. faculiy and saff’ e
b. students :
€. parenls
27. handles conflict siluations ina professions! menner
28. provides 2 variety 0f ppportunities for faculty to meel as
& Christian community .
25, consults faculty members and includes them in the decrsmn-
meking process when apprcpraa:c ’
30. involves the scthool in parish and pamhunity‘acti\'iﬁcs
.
32, relates to and supports the
8. pasior
b. direcior/eoordinator of refigious education
. parish organizations
33. cymmunicates with parents by
2. scheduling af Jeast one individual pareni-teacher
conference § year
b. distributing ppdated parert handbonics annually
c. scheduling general parent meeitngs
" d. fostering growth of the passnt organization
34 mfarms Hacu Ily of programs of the Archdiocess, school, parish,
and community
© COMMENTS:

DEFTS.-024150
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As ADMINISTRATOR, the principal:

35 maintaiss current end accumate records in the follnvwng areas

36.

31

38

a9,

40.

41,

42
43.

4.

46.
47.

a studenirecords

b. [TBS, NYS tesis, Archdiooesan religions exam rasults
c. attendance registers

d. teacher performance files and persomnel £ flcs

“e. staff sign-infout book

. Middle Stetes or Archdiopesan stlf-asssssment action
plans

studeny sign-out book

w

prepares and submits all required reports an schedule

arranges and publishes the schoo).caJendar by -

a, preparing the annual calandar following the dirsctives

ol the Supzrintendent of Schools and in
. consuiation with the faculty

b. .discussing any changos ar ad}usunsm.s in-the calcndax
with the faculty

¢. distributing monthiy calendars 1o pasf.or, fa.culty,
perents, and staff . )

de\elops andfor annua!ly upda:es handbooks for parents
and faculty

ensl_.lrcs dlag :hc !ib;::ry}mu}lbmcdia center is adcquately
supplicd for all grades znd properly nged by the sindents and
faculty ~ ) . . )

asszsses the nead for snd supervises ihe ordering of
instructignal media

plans 2nd schodiies

a. faculty mestings at least once a month

b. prepares ihe agenda 10 inclode business and
professional development with Input from
the faculty

c. distributes the aperxda prior lo the mecting

d. sppoinis ¢ staff member to take the minwtes that will
be made pvailable to all faculty members

conperates with the sppropriate agencizs to engure the physical,
wental, religious and educaional welfars of sll-studen;s

informs the pastor if maintenance is nesded to ensure 2 safs and
clean environment for the stedents and staff

participates in budgeling and monitors tuition colection

. participales in pro_]r:l:IS 1o assist in the finaneial viabifify of

the schoo)
faclljtates the establishment and suppert of an advisory board

is knowledgeable of ang abides by the terms of the collectve
bargeining sgrestnent .

Jo.

172

3K,

25

40,

4la

E NI
= —
v
v -
v
z
‘.’ B
oy |
—_ —
[l
y —_
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COMMENTS:

PLEASE DESCRIBE THE PRINCIPAL'S GREATEST STREMGTHS:
AP s V-2, :

O PRI A ZA DR
Wi NI _ XA 2F o I A - V. W w P
L g s YT o AV T s ly) - K
) : i e b i IA 3 XN e DN g
] 'w,m M‘EIU\&A m h,h I perels I_ﬂJ-QJIJ_J/i .

PLEASE LIST POSSIBLE ACTION STEPS WHICI-I WOULD HELP THE PRINCIPAL SET GOALS FOR THE

PLEASE USE THE ATTACHED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT

SUPERINTENDENT.

DEFTS.-024152
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PRINCIPAL'S SELF-EVALUATION

Archdiocesan Principal Evatuation Process

Principal ﬂﬁﬁé ﬁfd‘:é' //GHRSTYEAR Dete 92/ o ‘5)/2) Z

Schoo J}vj‘ Jaﬁefp/{ JZ%(M/

Phone 499’5’- £ S- 75973

r

Address_&0 [ Q/'/éﬂmw’e e .  zip SOPR]

This form identlﬁé the nmé‘ dr respoy n%( %me principal: :
A) RELIGIOUS LEADER  B) INSTRUCTIDNAL LEADER {3} COMMUNICATOR D) ADMINISTRATOR,

B-Excellenr; G-Good; S-Satiiociory; Ni-Needs Imyrovemeni,

Please svaheata yourselfin the abova areas, Use' the following cods 1o tdantify yowr perfanmance:

E’ G s

As RELIGIOUS LEADER, the principal:

. reviews school philosophy and goals with the staff in

. sclcots staff members who are commiticd to # Chrigiéan 4.

. cnsured that religion ciasses are taught by keowledgsable I,

v

{fosters a Christian atmmosphere which enehles staff 1
axd students to echieve thoir potentisl
2. v

accordance with current Church documents

. gives priorily {0 B comprehensive religious education

projgrem by '
i 3a

a, implementing Archdipcesen guidelines

©. supporting service-orisnted activities [

stmosphere and support Catholic teachings as vacancies occur,

‘st committedt Catholics

. cneDLAgEs teachers 10 obiain Archdiocesan carecheticst 5.

. provides for religicus growth smong staff members

. ensures the implemaatation of the Catholic Values 5.

b. encouraging communal worship . b. _g_/_
v
¥

v

certification

kK

Integration Program n curddenlum and alt other aspects of
schoo] Il

COMMENTS:

(9/03)

DEFTS -024173
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E G 5 NI
A3 INSTRUCTIONAL LEADER, the principal:
0. reviews anmuoally with saff the schoal's sell-aszesoment - A : I/’
goals and objcstives
10, creales with staff a sudent-centered izaming snvinnmeny 10. _‘,/
i 1. uses NYS eurdeulum, Essential Learmings, end the 1. A

Cathplic Valuss Tmegration Program (o update annually the
Imstnictional program

1% imstruets and supervises all faguly In the format, preparation, 12
and grading ofteacher-made testy inclnding writing skiils, ' . .
documeni~based guestions and highen-order thinking skills

13, imstsucts and supervises the fagulty in the interpretadon of
a. Anrchdiopesanreltpion exam 13a.
b. NYS test scores : b.
c. ITRE scorss R -
d Informa! reading invenlories and other dlagnostic d
and scresning instrumsnts

NS

14. eneovrages the Facolty 1o use & variety of pedagogicel 14, V'/
techniques including technplogy and provides appropriats
Instruction where necessary

15, reviows teachers' ) .
. plan books weskly 158,
b, mark Hooks monthly b.
¢. attendance regisiers manthly G

AN

16. reviews studont report cards qoarterly ) 16, v

1 7. peavides sufficient leeming materipls to meet the viriety 17,
of student needs and learning styles

18, trins and moniwors the faculty 10 insure that grouping for 18, ' [Tal
mstruction rkes place in every classtoom

19, instructs the faculty in classroom organizztion and 15. p/
menagement .

20, revicws and appraises student work and assessments - 20. \/

21. providss suitable in-servics opportunities for the 2. V/ ‘
professional growih of the staff )

22, evaloates teacher performence apd professionsal growth by
a. formal classroom observations . 22a. _&_
b, daily classroom visits ’ b.
c. othersupervisory responsibllities e - _¥

rr——

%a& Aseadd. . i WZ@M{T}YF‘{;L@W.@_&J

ers prtny o P ﬁ HEW\.,A/J-. Ls. efy &?Jv /U?'L'- _ﬁ—'? |
el Phxq\uinrmﬂ dopd 5 A sl .—-+> A %-r'.' e, rery, ,,Q
\.} M""]‘M gﬁ‘— :7%.’ A af._a =5 .:I..-. " -y w 4 54

_WC@«?(M o, e Vi e.-.-:, viJ et A I
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E G 5 NI

Ay COMMUNICATOR, the prineipat:
21, creates a positive schaod climate 23 V.4
24, respects the dignity of the individual persan 24. ‘-/
235. provides reguiar opportunitics for dinlogue with faculry Z35. v’
28, is regularly available to

1, clergy 26n l/,

b, facuily and staff b. v

¢, students T c 5

d. perenls d
27 handles confiict sinations in & professional o anmer a7. \/
28, provides & veriely of opportunltics for faculty (o meet as 28. 7/

8 Christian tommunily - . AU ..

ey

»

b
N
A
*

29. consults faculty members and inclydes them in the decision- 29,
making process when approprialc

30, involves the school In parish and commumity activitiss 30,

1. pulliclzes school programs and activities through a variety L
of means incleding the parisl; bulletin

32. rclates to ang stipports the
B, paster
b. directovcpordinetor of relipious edueation
c. parish organizations

L
oo P

13, communicales with parents by :
a. scheduling at least one indjvidual parent-teacher 13

conference a yeur

LS AN il\f\ SN
I

b. distributing updaied pareni bandbooks ennuatly b -
c. scheduling general parent mes(ings c v ,
d. fostering growih of the perent organization d ¥

N

34, informs faculty of programs of (he archdioctse, scheol, parish 34,
and community .

3%. personally accesses and responds 1o Archdiocesan e-mall 35. _y/

COMMENTS:

E G 8 NI

—

As ADMIMISTRATOR, Lhe principal;

34, locafes, reviews and maintaing currant and accurate records in

the following areas: :
8. studem racords ki l/

h. [TBS, NY'S wst, Archdiccesan religions exam resulis [
¢ atiendencs registers ¥
d. Archdiocesan and gevernment records v,

¢. fire drill book

f. bus drill hook {where applicable)
& icachor performance flles

h. staff sign-infout book

Home? e et

DEFTS.-024175
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plans
J- Bsbestos file
k. student slgn-put book
L. crisis managsment plan
m. fire rnd safery inspeciion fils
n. business plan

N
I Middle Swutes or Archdiogesan sclfiassessment action i . /

23 mx—
'!-.\' .\i

N

37, preparcs and submits 2|1 required repens on sehedele . %

38, arranges und publishes the schoo! calendar by.

a. preparing the annual calendar [ollowing the directives  38a.
of the Superintendent of Schools and m consuliation
with the faculty

b. discussing any changes or adjustments in the.cqlendar b,
with the face|ty

t. submitiing adjustment forms Lo {he distict c
superintendent

d. distribuling monthly calenders wo pastor, faculty, d.
parents, and staIf

AN S AN

39, dcvr.lops end/or annuelly updatcs handbooks for parents 38 . V/
and frouty .

40, ensures thal the library/multi=media center is rdequately 40.
supplied and properly used by the students and faculvy

41. supervises the ordering of instructional matesials 41,

42, plans and schedules
& faculiy mestings at least once 8 month 42a,
b. preparcs the agendz to include business and :
professional development with input from
the faculty b.
&. distributes the agenda prior 1o the meeting c
d. appoints 2 staf” member 10 take the mibuies that will
be made avatlable to &l faculty members d.

43. cooperates with lhe appropriate agenties lo ensure the physicrl, 41.
menlal, religivus and rducationn) welfare of all studenls

44, informs the pastor if maintenance is nevded 1o ensure a salt gnd
clean enviropimcnt for the Sidents and staff a4,

EN kRIRE KK

45, mviews cumeot budget and busipess plans 43,

46. facilitates the establishment and support of an advisory board 46, j/

47. i¢ knowledgesbie af the administraior*s obligations and abides
by the terms of the collective pargaining agreement | | 47, \/

COMBNTI O S}W Johit ﬂ,uw..dﬁy Ao it Ag mlt
Aty ) /-1-)‘6- i) o BfT
Mﬂ——’&“) B/-d rfﬁ-‘ i
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SCHOOL SELF-ASSESSMENT/MIDDLE STATES

Principal doring that yoar: Se. f'{ﬁ'f"' £ & Z-Lgﬁ:):m:

Yeer of latest study:
rio recar,ef o B 153
Have you located, reviewed ang sddressed mplermentation of the Action: Flan?

ALL,

) PROFESSIONALACTIVITIES
. Plense Ist helow all professional activitics in which you have partiei pated.
a}  workshopsicourses! Archdigeesan programs fpr administrators

TITLE DATE

. w&@#’aﬁ“jﬁ_ﬂ,& a3 HYSES

bﬁ%} Htmh &sh in professional organizations
%‘OM Corae b -
\—1’9 d:[f_tgz _.tz..ﬂ..) M

%‘M
*%f. Omgz.qjx/

¢} profossional reading: journals read sogularly

(f;&f ety U/.Z.e.;&} Lo MJ' s aol por

D o) Vet Atinuy Roail G o
dirree PO, ' 0 ¢otirn il

2. | regularly nttend pil required principal maetings: Yes ‘/ No

PROFESSIONAL
NEW YORK STATE CERTIFICATION AS ADMINISTRATOR AND SUPERVISOR

a) [ have obtained provisional certification Date:
b v/ t have obtained permanem certification Dae: Mé
I have acquimd credits lowards cerlification at

____ﬁag._&&lﬂ':ﬁ! / /tm VIR 2%
Collsge/University d’-”
and plan to complele regqulrements by

) I have obiatined Leve! [ Cateehist Certification  Date:

e} 1 have obtaincd Level || Catechist Certification  Dare:

f} Othop (Plensc explain,}

To recelve approval for n throe year reappointment you are expeciod to bave acqoired cestificetion st the
completion of {our years es & principel
: 5.

DEFTS.-024177




Casmzel 26e1-07859eCem &adiimenta/l 361 6 Filea a6 A&y eR8genll Z @i 37

Supp. App. 178

PLEASE REFLECT UPON YOUR ROLE AS CATHOLIC SCHOCL LEADER AND RESPOND TO THE
FOL LOWING QUESTIONS, Use edditions! paper if nece: .

1. Whatare my strengths In the areas of spiritwal leadership, instructionn) feadership, interpersonad relalionships
and management?

Hee, ot 2 X, %/&IL a,nl/pwauy&
7 & i retrs By k.

Mg
INAY) MMM#MMIM@_

0%4%*_._,%1_&,__& Mctfi&‘-ﬂﬂ—rg v

- I
ij‘-&, 4»——-96 ;.wm_*i% M et '%- r;"fl- “,,Fo"" _,.d_..,up-#lr‘-ﬂ-a{ M‘-’éj,é «_ﬁe‘
2. Whal dig{ find when [ becametprincipal of this school retatives to schon! climate, organization, instructional
" programs, personnel, eie.?

(QHJMMW%&M r?’ WMJM

gﬁzbm J,‘{Mﬂh A

5

ﬂ PRINCIPAL'S/MGNMURE 7 "DATE

DEFTS.-024178
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Principal TS rame Evntalls

School g{‘- #\n"\'\ﬁd\
Address N e I,

“This form identifies the areas of responsibility of the principa

A) RELIGIOUS LEADER  B) INSTRUCTIONAL LBADER Cy COMMUNICATOR. D) ADMINISTRATOR

Az RELIGIOUS LEADER, the principal:

)

fosters a Christian atmosphere which enables staf?
and students o pchieve their potential-

reviews school philasophy and goals with the staff in
aecordence with current Church doouments

. gives priority to & comprahensive religlons educstion

program by

8. [mplementing Archdineesan gnidetines
b, encouraging conuvnunal worship

¢, suppoiting serviee-oriented aetivitiag

. selects staff members who are commiied to a Christian

afrmosphere and suppont Catholic teachings as vacancies ovcur

. ensures that religion classes are taught by kniowledgesable

and committed Catholics

. crcourages feachers to obtain Archdiocesan catechetical

certification

. provides for religious growlh among staff members

. ensures the iImplementation of the Catholic Values

Integration Progrem in curricwlum and sil ather
aspects of school life

upholds and strengthens the Ca.tholic identity of the school

10, cncourages and supporls a strong program of evangelization

11. fosters & splrt of liigh morale among the

a. faculty
b, students
¢, parents

I2. atlempts {0 Promote inferiction between the parish and school

(9/03)

"L

PASTOR'S EVALUATION OF PRINCIPAL
Archidiocesan Principal Evaluation G’mces.s'
FIRST YEAR

Date

Phone_ RYS -[ 23 -2IDE

34 "1,\108

Zip

ooy

i

dov'h Kuwv

Supp App. 179

?m)

we hevanl b L uw-&-a“\

Ty

N

dent !
S Uned

Adapact hoaw

oy ﬂ)ﬂ)!-r\ | '['I‘

DEFTS.-000001
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COMMENTS;

Supp. App. 180

25, provides 2 varlety of opporntunities for faoulty to meet as

a Christian community
2.

E G 8 NI
As INSTRUCTIONAL LEADER, the principel:
13, determnes annually with smff the schoo s seff-assessment 13, & ew S ’&m&
gouls and objectives
14. maintains an atmosphicrs which ly condusive fo learning 14 _ﬁ,_
and teaching
Fe
15. maintains en effective Instructional program suited io the 15 I
ehilities and needs of the students in this school .
16. grovlides suitable in-service opportunities for the 16 — __i;!_!_g‘\, -J(' }igg.
professioned growth of the staff
. -~
17. motiveies teachers end students (o do thelr best 17 -
1. encoumges inidative and innovative teaching 18 A ot Ry
19, recognizes Individunl differences of students and makes 12 4
adequare pravision for them
COMMENTS;
E G 3 NI
As COMMUNICATOR, the principal:
21, creates  positive school climste iL £
e
22, respects the dignity of the individual person 22, I~
23. {s repularly avallable to -
& clergy 23p.
b, feculry and staff b.
c. gtudents e _&_
4. parents d. =
24, handles conflict sltuations in a professionsl manner 24, cﬁ o b k- ES di‘f‘ bv-v]
23, "

DEFTS.-000002
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26, invoives the sehodl in parish and commmity eetivities 26.
end communicates them in the parish bubletin

27, relates to and supports the

Supp. App. 181

a. pastor T A, £
b. directos/coordineter of religious educatien - b, £
¢ perish crganizations ¢ E. )
28, informe Tasulty of programs of the Archuiscesan, schoe!, parish, 28,
and commuonity
19, publicizes school programs end aciivities througha veristy 26, 2 -
of means incleding the parish bulletin
30, denls with stress appropriately | fond Wavy
- .
31, uses confidenifal and/er efficial information apprepriately 31 =
32, receives suggestions and divections epsnly i, £
33, contribinies school news regulerly to the parish bulletin 33, £
34. maintains communication with the civie commumity 34, Ar bt Mw
COMMENTS! '
E Qg 5 ME
Ay ADMINISTRATOR, the ptincipel:
-
35, operates the school efficientiy . 35, ¥,
36, informs pastor of Archdiocesan policies and guidefinas 38. v
37, implements and follows Archdiocesan, govemment and 31 6
school polivies
&
38, paricipates in educational mestings and workahops 38, et
39, mezts with the pastor to inform of and plan for school cancerns 39, ['f-
=
I -

40. works with the pastor fo maintain a safe and clean environment 40.

41, participates in school’s fiseal management by

4 agsisting in planning the annual budger end 4l
buginess plan '

b. monitoring purchases and spending b

c. monitoring tuition collection and other incame ToE

42, operates within budget parameters 42,
43, toopesates with developmtent and _Eund mislng activities 43,
44, meats regulerly with the parish council, scheol board, 44,

home-school sssociation or parent-planping group

45, collaborates with the officers of the abovs organizetions in 45,
preparing the agenda for general seetings

DEFTS.~000003
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Supp. App. 182

_E

48, participates In projects to assist in the financial viabilicy of the 44,
schaool

PRINCIPAL'S GREATEST STRENGTHS/ACHIEVEMENTS

Heeo ooogpmotb i .

aa N Bk phls
™,

SUGGESTED AREAS FOR THE PRINCIPAL’S CONTINUED GROWTI/IMFROVEMENT

DEFTS.-000004
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Supp. App. 183

B /recehre 2 three-year approval for the following reasons:

) .[;uﬂ.ﬁ-t.-\-q oo \Iu-:-luﬂqu’&v\ﬂ gWJOT‘)‘

b. receive n one-year approval for the following reasons:

s not bg approved for renewal For the following reasons:

Did ym} discuss the contents of this evaluation end your ymmmdaﬁun with your principal?

YES NQ

(Ud—w‘-)f{-. 2 {0/ P

b,
Prstor's Signatiere | 4 : Darte { {

. PLEASE USE THE ENCLOSED ENYELOPE AND MAIL DIRECTLY TQ
THE DISTRICT SUFERINTENDENT.

DEFTS.-000005
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Supp. App. 184

EVALUATOR'S APPRAISAL OF PRINCIPAL

Ms. Joanne Fratello was appeinted principal of St. Anthony School in
September 2007 and received New York State Certification in the area
of School Admmistration/Supervision in 2006, The scheol encompasses
grades pre-K through 8 with a total eurollment of 244 students. The

 ethoic and racial compesition of the student body is 15.1% Asian, 34% _
Black, 10% Hispanie, 40.9% non-Hispanic white. The student
 population is 90% Catholic

THE PRINCIPAL AS RELIGIOUS LEADER

COMMENDATIONS

&

L]

-Forrenewing the Catholic Identity of St. Anthony School Office

For setling a good example as a religious leader

For bringing x renewed sense of Christian Spirituality whick she
exhibits by her joyful demeanor and ber service activities .

For creating an atmosphere rich with a sense of Catholic
Community : .

Fer making religious values, attitudes and bebavior the focus of
fife at the School

For providing opportanities for children to participate in service
projects that will benefit others outside the school community

DEFTS.-000028
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Supp. App. 185

» For communicating a vision of a Catholic community in which
differences and variety are accepted, welcomed and cherished

RECOMMENDATIONS: .
« To set yearly goals with teachers not yet certified to participate in

the Catechist Formation Program, monitoring and evainating
-progress toward those goals
» ‘Tosgive priority to a comprehensive religious education program
~ensuring that religion is taught formally each day in each class -
¢ To review Archdiocesan Religicus Education Guidelines and adapt

to the needs of St. Anthony School

THE PRINCIPAL AS INSTRUCTIONAL LEADER

COMMENDATIONS
» For consistently reviewing teachers’ lesson plans and grade books

s Far establishing a pesitive learning environment

» For visiting each class on a daily basis

For encouraging new and innovative ideas from the faculty, and is

strumental in helping to implement new programs

e For completing ber responsibilities efficiently and insisting that
teachers do the same

¢ For chalienging the faculty to implement lessons that motivate,
interest, and enable the student to learn

« For expanding the resoureces of technology throughout the school

RECOMMENDATIONS”

e To work with teachers to teach more critical thinking skills

* To require teachers to submit professional goals each year, and
make them accountable for their goals through end of the year

conferences

DEFTS.-000029
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¢ To encourage teachers to assess and evaluate their own teaching-
learning strategies, and to implement lessons that motivate and
address the diverse Jearning needs of students

¢ To develop ap instructionak plan with the teachers based on ITBS
scores to address student and school wide strengths and weaknesseg

¢ To complete the third year plan for Middle States

THE PRINCIPAL AS COMMUNICATOR

COMMENDATIONS: ,

For being an open-door, hands-on eager principal

For treating all persons with respect
_For knowing every child and family by name

For scheduling parant meetings and conferences on & regular basis
For positive comments that encourage and inspire students and

faculty
For mainfaining contact with the teachers and students by greeting

them in the morning, visiting classrooms each day, and by baving
individual interviews as often as possible
For publicizing school activities and positive achievemenis of the

students

RECOMMENDBATIONS:

« To consider ways fo attract outside benefactors

» To work with the faculty to update and or revise handbooks

¢ To schedule mid-year conferences with each teacher to provide a
forum for listening to their concerns and idéds, and for giving

persornal encouragentent

? R Y . »

THE PRINCIPAL AS ADMINISTRATOR

« COMMENDATIONS:

DEFTS.-000030




Casieel 260 ITEECCAN N eI I1 206 FI0IITS 6 A eRagwPanT 37
Supp. App. 187

For maintzining aceurate and current records for all students and
staff _

« For working with the pastor, Msgr. Reynolds, in establishing
reasonable goals for the continued viability of the School

For her fimely completion of ali reports and records for teachers

and students
For providing staff development and in-service opportunities for the

facalty
e For begmnmg the SIS program in September 2008

_ RECOMMENDATIONS:
* To seck the establishment of a development committee for grant

work in order to gain financial resources
= To assist teachers in utilizing the NYS Learning Standards and

Essential Learnings
« To enable teachers to have grade level meetings after the faculty

meeting to discuss their concerns, problems and new ideas that work
s To enlist the assistance of others for recruitment of new students {o

continue g increase enrolhmernt

- SUMMARY

Ms Joanne Fratello is co mipleting her first year as principal of St.
Anthony School, Nanuet.

She has established a very fine rapport with all members of the school
community. Ms. Fratello imparts an enthusiasm for, and is focused on
strengthening the educational mission of St. Anthony School.

Ms Fratello is a very capable, intelligent, dedicated, and hard working

principal who is a very focused and self-motivated leader. She has
created a very cordial, pleasant relationship among all staff members,

DEFTS.-000031
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That spirit which is so evident among the staff energizes the students and

the parents

She has the confidence of the pastor, Msgr. Reynolds, the faculty, and ¢he
parents. They are very proud of their school and acknowledge that Mg
Fratello is the catalyst that has led to success. It is my pleasure to
recommend the Ms. Joanne Fratello receive a three year approval asg

principal of St. Anthomy School, Nanuet.-

Date

Evaluator

DEFTS.-000032
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16759 ——’%%Jh

FACULTY EVALUATION QF PRINCIPAL
e Archdiocesan Principal Evaluation Process
YIRET YEAR

Toachers should be nssured that The Supsriniendens of Schools Siafl pledges isell
1o respect teacher confidenvalily regarding the principal evaluation process.

Principal Ms- j;cmno é‘ajﬂ//d Date 314&/‘7' ¥
school ST Mozw Phone_ g3 A3!1
Address 34 I /f}m,f fd. /1( M-Mjl' H Y zip_s015Y

Thig form identilies the areas of respons:bllll}' ofihe prmcapat,
Aj RELIGIOUS LEADER  B) INSTRUCTIONAL LEADER C) COMMUNICATOR D) ADMIMISTRATOR

=

Please svatuate your principal in the nhove arear. Use the foliowing code to identfy your prneipal's
pedformance: B-Excellant; G-Gond; S-.S‘a.‘u;ffmmy Nf-her:d.r a’mprvvzmem

PP Ch e v R M s e

B e T U

As RELIGIOUS LEADER. the prineipal:

fosiers a (:hristian atmosphere which enables s1af! 1. T4 —— ——
and students o achizve mheair poteatisl )

. roviews school philozophy ane goals wilk: the staff in 1
accordanee with euerenl Church documents

b

3. -gives priority to 8 comprehensive religious educelion
program by
6. implementing Archdiocesan guidelines 3a ;

b. enconraging communal prEyer
¢. supponing srvice-oricnted agtivities

4. zelects gaff members who are commited to 8 Chrishian 4. ﬁ%
etmosphar sod sugpon Catholic weachings a8 racancics ocour

3. enswres that religion classes are 1aughn by knowlcdgeahls
anrd committed Cathalize

6. eououragss wachets 1o abiain Archdineesan catechencel 6. ﬁ/ﬂ'
eorftficatinn )

7. provides for religious growth emong saff members

NN

§. ensures the imtplemantation of the Cetholic Yalues
Integration Program in cumicelum and ail other
aspects of school life -

COMMENTS: ,
774- ﬁwwmw 2 wmw_f-z_, WMM

gt " d Af.nwz)yaffjlﬁt}r’ { 7

DEFTS-000445
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Supp. App. 190

AS INSTRUCTIONAL LEADER, the principal.

5 reviews snnualiy with staff the school's self-assessment g. }
goals and objectives

10. pitates with Stafl' 2 sludenl-centered Jeaming covirgnment

0. v
11 wses NYS emiculam, Essential Learnings, and the 1. 7 ] o
Catholie Valuas Integration Progmm o update -
annusally the instructional program

12. inswrels aod Supervises &ll faculiy in the format, prepatation, )2 U/
and grading of wacher-made tests including writing skills,
gocurmnent-based questions, and kigher-order chinking skills

11 ipsrrects i supervises the faculry in the inermpretation of
a Archdiocesan religion oam 132
b. NYS lcst sgures -3
¢. ITBS scores ' e i\./o‘? 2 }SE&,@{._”.
4. lnformal reading inventores and other disgnnaniz d
and screenRn g insoumens

14. epcourepes the facilty 1o vse 2 veyiety pf pedagogical 14, W
techniques including technology and provies.. . . .. . .. . e

sppropriate instruction whert noeossary

15 reviews eachers’ : . .
. a. Plan books weskly 15a. }/
b. mark bogks wmourly b. o,
¢. zrendonce registers manthly 3 el
10, roviews stotent répon cards quarterly 16.
17, epeowages the ose of Jgarning materials (o meet the varisty 17, —

of studept needs arrd learning styles

1 instruvts and monitors the feculty Lo insure that grouping foi
insoroerjofn 1ales place in every classroom

|
|
|

19 ingtrocts e facelty in classroom organzanion ad 19,

21. provides suflghls ine-service opportunitics For e 2.
professional growth of the stafl

22, evaloates teacher performance and professional growih by
e. focmul clagsroom observations 228,
~ b. daily clessmne visits ' b
c. other supervisory responsibilides - 3

o
menRgEmIENL
20. reviews and Rppraises student waork and asscasments 20, / o ’

|
|
|

COMMENTS: ;.. .,

e TaiA 2l s
»M)""W%Tgn“%%gmﬂ &

o

§

DEFTS-000446
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Supp. App. 191

I

L
v

As COMMURNICATOR, the principal:

23, creates a posilive sehog! climate 23,
24, respects Lhe dignity of the individual person 24,
23, provides regular opportunitics for distogus with facully 25,
26. 15 reguiecly svaliable to
2. faculiy and gafl . 2650
b. studems k.
C. parenis 3
* 27 hondles conflict siftahicns in & professioml manner 7.
28, provides a variely of opporiumities for faculty (o mest ag 2E.
a Cheistion community ,
29, consults facuiy members &nd includes them in the decision- 20,
meking provess whop appropniate -
0. involVEs thE BehGol T panish and community sctivives 30,
21, publicizes schoo! ptugrams and astivities dircugh & varirty 30

of means including thy parlsh buliciin

2. refates m and supports the

& pasior 32,
b, dimewrooordinaor of relipions edueation .h
¢. parish arganiztions c. e
13, commuricates with parents by
# scheduling at least one individuel pareni-lescher 33a
conferencs 2 vesr
b. distributing updated parent bandbooks annually b.
¢, scheduling general pareni moetings [
d. fusiering growth of the perent or ganization d.

NIRSSCRES ISR T T

|
|
|

34, informs faculty of programs of the Archdiocese, school, parish, 34.
and eoturniYy .

DEFTS-000447
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Supp. App. 192

As ADMIMISTRATON, the prineipasl;

35, maintains cusenl and acourate secords in the foilvwing arcas

&. sluden| records 35 _{
b. ITBS. NYS tests, Archdioeesan roligions exarn resulis b, -
¢. afichdance regisiers c. L _—
d. reasherpeformante files and personnz| files d. Vv
6, Sl sigo-infout baok [ v, e — ——
. Middle States or Archdiocessn self-agsessment action f %4 -
pizng
K. Staden sige-out beok 8 1/ .

36. preparcs and submits all required repons on schedulc 36,

37. erranges and publiches the school calonder by

a, prepasing the unnual calender following the dircctives 37z
of the Superintendent of Schools and in
consultalion with the faculty

b discussing tny chunges or ndjusunenm in the calendar 5.

with the faculry :

¢, distibuing monthly calendars to pustor, fuculty, o

. paenbamdstaff L. o o

58, develops andior anpually updates hmdbouks‘ for parents 38.
sod fmeuity

39 easarss thal the lbreofmulti-ouediz cenisr js adequalely e,
. supplied for all pedes and propcrly‘umd by the sudents and
faculty

NN KRR

40. assesses the need for and supervises the ordering of 40,
ipstactional media

4! plang and schedules
4. faculty megings at least onee a month 4t
b. prepares the Agends o include business and
professionsl development with inpwt from

RAANIN
|
|
|

the faculty
¢. digmibutes he sgenda prior to the meeting e
d. appomis o stdT member W ke e wineles that will
ve miade availaple 1o pl! thoiriry members d. .

52 cuoperm.cs with i approprizic agencies to ongure the ghysizal, 42.
metal, religious and educational welfare of etl-students

43. informns the pesior if maintenapce is noeded fo engure B safe and
¢lean environmment fur the students and staff 43,

44, purlicipates fn budgering and moniors mitlon collsction 44,

45. parlcipales in projects (o assist in the financial viability of 43.
the sclioal

46, facliitales the establishmeent and suppon ofan edvisory board A6,

R&hh\\’
|
|
|

|
|
|

47. is knowledezable of and shides by ihe eoms of the collsctive 47,
barpaining agreament

DEFTS-000448
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Supp. App. 193

COMMENTSE:

PLEASE DESCRIBE THE PRINCIPAL'S GREATEST STRENGTHS:
/

PLEASE LIST %SSIBLE ACI'I PE\ II WO D HJ:LP PRENCIP ALS F’OR ‘I‘HE

=  FPUTURE:
’ !

r 4 F P i, 7
i lsotaes S0 Jg.  a- !M‘}%W(J' é;ﬁbw’—éz,mu(.f

.'S?g-rm}m Tdie L5 meeggsary for é{rﬂ pvelnaiion io be sonridered pavt af the process)

5/%/05

Date ¢

PLEASE USE THE ATTACHED ENVELGPE AND MAIL RIRECTLY 10 YOUR |)1smlc’r
SLPENTENDENT

sn

DEFTS-000449
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App. 194
DS g ‘mfpp PP
5% Senl T

FACULTY EVALUATION OF PRINCIPAL
Archdiocesan Principal Evaluation Process

FIRST YEAR

Teschers showld be assured Ul The Superintepdent of Schools Staff pledges itself
to respect teacher eonfidentiality regarding the principal evaluation procass.

Peincipal_Mrs . Soanie Fr"a:if.uﬂ Date -"i/ !3/ 0%

sehoo_ Gt Anthany Skl ohone §45 {0 13-23 I

Add.ress 3 Zip | Dci 5 Ll"

Thjs form identifies the arces of msponsibility of the principal:
A) RELIGIQUS LEADER  B) INSTRUCTIONAL LEADER C) COMMUNICATOR. D} ADMINISTRATOR,

P!’ea s& evaliate yorer principal in the above areay  Use the following code to ldermify your prineipal s
pegamance: EEkcellear: G-Good; §-Setisfoctory; Ni-Needs Improvemarg

o _ E o 5 Nl
As RELIGIOUS LEATIER, the principal:
| fosiers & Christian atmosphere which coables staff : 1. v
and students 10 achicve their potcntial
3. reviewy school philosophy and gnals with the staff in i v
accordance with current Church docwmens
1, gives priorily 10 a comprehensive refigious educutton
PIogrum oy
o implerneniing Archdiocessn guidelines la p/
b, encouUrRging communal preyer k. o
¢ sUpPAITiNg service-oricnied activitics ' c. R v _
4. solegts saff mcrn—bm who are commited 1w a Chrisdan 4, ujg
. amosphiers snd suppon Catholic weachings gy vacaneies occur
3, cnsures that refigion classes ere 1aught by knowledgeabie 5 ”/ﬁ'
and commiaed Catholics I
6. EBCOUFEEES (6ATHETS 10 Obtain Archdiocesan catechetical 6. ﬂ/ﬂ .DCH"}:‘ naur
cortifieation
7. pravices for religious growih “mong staff members 7. LJ/ A
3. cnsures the |mpiemanlau0n of the Catiolic Values 3 u/ e

. Intzgration Program in eurriculun and al} other
wspects of schoot life 7

COM"’»ENTS The - C?-HLE"'IM f.bi,z f\uwF QM'PW a
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As INSTRUCTIONAL LEADER, the principal:

9. revicws annually with saif the school's selfiassrsspent
gosls end objctives

10. creates with steff s studenf-centered lzaming etrvironment

11, uses NY S currfoutum, £esensial Legrrings, and the
Catholic Velues Inegration Program lo update |
annuzlly the instructional program

{2, inswucts and supervisey all faculty in the formaL, preparation,
and grading of teacher-made tests including wiiting skills,
Jocumeni-based questioris, und higher-order thinking skills

11 imsteucts nd sipervises the faculty in the inempratsbon of
8. Archdiocesan religion exem
b, NYS st scores
¢. ITBS seorgs
d. lnformal rcading inventorics and other diegnostic
Aand sereening insruments

14, encourages the facully 10 vse a varicty of pedasogical
tschrigues including technalogy and provides
AFpPropNa Insruclion whers necossary

15, reviews reachers’

#. plen backs woekly

h. rnark haoks monthly

¢. RUendinict registers monthly
16, reviews student report cards quarterly

17, enizourages the use of [earning Mmaterials 1o meet e variely
of student necds and fearning stylcs

18, instructs 813 moniors the facuity tn fnsre that grovwping for
insoruction {akes place in every classroom

12, instrupiz the faculty in elassreom organization and
FERETE

20, revicyys anc appraises studein work snd essessments

2). provides suilahle in-gervice eppurtunities for the
prodessional growth of the staff

22, cvalugtes feacher perfarmance and professional growth hy
a. formal classroom observations
k. deily classroom visits
. wder supervisery resporssi Dilikies

0.
I.

12,

132

|_<\

[

Supp. App. 195
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A5 COMMUNICATOR, the principal:

23. ereates a positive school chimate 23.
24, respects the dignity of the indhvideal person 24,
L
25. provides regular epportunities for didogue with faculty 235,
26. is roguiarly availeblc o
a fecuity and sraff 26x.
b, sradents b
C. parenis C.
7. handles conflict sitantions in a professional manncr 27.
28, provides @ variely of opportunities for feculty to meet B2 28
4 Christian communijgy
29, consuhts faculty members and includes them i the decision- 20,
muking process when appropriais .
3G. Involves the school in parish and community sctivities 30.

)
31. pubNcizes school programs aind actlvities through a variely 3T
of means including the parish bujflctin

32, relaves 10 und supports the

4. pasior iZa,
b, dirscroniconrdinaler of religious edueation b.
e. parish organizations c,
31. comemunicates with parents by
& schetuling ai fcast one individual parcai-cacher Ba.
eonference a year
b. disiributing updatzd parent handbooks anpually b
t. scheduling general parenl mesiings <
d. fosrering growth of Lhe parent organizetion d.

34, informes feculty of progrems of the xrirchd iooese, school, parish, 34,
and community

COMMENTS:

Supp. App. 196

NI

s}
L

AN

—win dak enew?

[P

N\
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As ADMINISTRATOR, the principal:

33 mainmins current snd aceurste records in the following areas

36,
. wreanges and pubiishics (ke sehoo) ealendar by

#, student records

b, [TBS, NY5 tests, Archdioccsan religions exarm: results
£, allendunce regivters

d. tcacher performance files and personnel fijes

-8

i

e an o

sttt sign-infour book

. Middle States or Archdiocesan seli-pssessment acrion
plans

. student sign-cut book

=4
Lo

prepares and submits all requured repons on schedule 36.

8. preparing the annual ealendar follawing the direciives  37a.
afthe Superinicndont of Sehosls and in
constthotion with the faculty

b. discussing any changes or adjustnents in the ralecdar b.
with the Facnlty

¢. disiributing monthly caisndars o pastor, faculty, B -3
parents, and stefl

. developy und/by anneally updmes hendboceks for parens 38.

and faculty

. ensures that the Horeryfrmriti-im edia center is sdaquataly 30.
supplied for all grades and properiy used hy the students and

.- ,fncu!l}

LI

43,

44,

45,

44.

47,

, a.sscss:s the need for and supervises the ordering of 40,

taslrucion media

plans and schedules
a. faculty meetings at leasl onee & month ’ 4la.

L. preparcs tic egenda Lo melude business and
professiomal development with input from

.- the faeuniry b.

¢ dismibues the 2gende prior 10 the mesting c.
d. appelnts 2 siaffanernber Lo Gke the minutes that wilt

be made quailable to all Faculty members d.

connrratas with the sppropriate agencied to enaure the physical, 42,
menta), religlous and educationai welfare of all-sludones

. informs the pastor if meintenance is needed {o ensore a safe and

clean environment for the studemnis and swfl 43
participates in budgeting and monritors siltion callostion 44,

partjcipaics in projocts be assist)n the fimancial viability of 45,
the school

farilitares the ssreblishment mnd support of an advisory board 46,

is knowledgeable of and abides by the terms of the collective 47,
bargaining agresment

Supp. App. 197
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Supp. App. 198

COMMENTS:
PLEASE DESCRIBE THE PRLNCIPAL’S GREATEST STRENGTHS: tl- ]
e St bl o) CoN L0 e LIS 2 vl
ROVSAN mnmmm.‘ g
2 :lu A o G, tOohnsian CTNA (i

Sk mrmsm:u Hoonay
7o) mc il ey (edarin. (04

f:sJﬂ’QMd A e ‘-f:- Addang '

PLEASE LIST POSSIALE ACTION STEFS WHICH WOULD HELP THE PRINCIPAL SET GOALS FOR THE

Styrimire (Wignanre i necasyary for

3/izfo8 o

L3

evaiuaiion 0 D contidered St g e process)

Dee

PLEASE USE THE ATTACHED ENVELOPE AND MAIL DIRECTLY TO YOUR DISTRICT
SUPERINTENDENT.

DEFTS-000454
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